August 8, 2022
The Board of Ellis County Commissioners met in regular session at 5:00 pm Monday, August 8, 2022, in
the Commission Chambers, at the Administration Center, 718 Main Street, Hays, Kansas. Chair Robert
“Butch” Schlyer called the meeting to order. The meeting opened with the Pledge of Allegiance.
Commissioners present: Chair Robert “Butch” Schlyer, Commissioner Joe Leroux and Commissioner Neal
Younger. Also present were County Administrator Darin Myers, County Counselor Bill Jeter and County
Clerk Bobbi L. Dreiling.
ORDER OF BUSINESS
There were no changes to the order of business.
EXECUTIVE SESSION
There will be no executive sessions.
APPROVAL OF PRIOR MINUTES
Chair Schlyer asked for any changes to the draft minutes of August 1. No changes were given; the draft
minutes were approved as presented.
CONSENT AGENDA
Motion:
Leroux
Second
Younger
To approve the Consent Agenda items A-G as presented, including the following:
Payment Voucher Claims
Freedom Claims Management dated August 3 in the amount of $6,352.73
Tax Adjustments
Tax roll adjustment numbers 2022000098-104
Disposition:
Motion was carried by a voice vote of three to zero
ISSUES FROM PERSONS NOT ON THE ORDER OF BUSINESS
None.
MONTHLY FINANCIAL REPORTS
Commissioners said the reports looked good.
2021 FINANCIAL AUDIT
Melissa Rome and Jami Benyshek with Adams Brown presented the audit results for 2021. Rome
discussed the audit report and what the financials looked like as of December 31, 2021. Schlyer asked if
the unencumbered cash balance is where it should be. Rome said the Commissioners would have to
answer that question as they need to look at the next 5-10 years and what their expenditures will be.
Schlyer said you can not plan for big expenditures like a bridge failure so you need to keep putting
money away. Younger said we save funds to deal with improvements and emergencies. Rome said we
had a few accounts that exceeded their amounts but this is something that the State will note but
because of abatements, this can not be helped. She also indicated we have to have a non-discrimination
clause on our RFP’s. We retired some debt and said we should retire all debt by 2030. Benyshek went
over the governance letter. Two recommendations: Add a layer of controls to the payroll year-end

process; and also, on the Accounts Payable there was a date posted wrong and if an extra process is put
in place this will be caught in the future.
Motion:
Leroux
Second:
Younger
I move to approve the 2021 Ellis County audit as presented.
Disposition:
Motion passed by a voice vote of three to zero.
CITY OF VICTORIA CHIP SEAL REQUEST
Public Works Director Brendan Mackay is asking the Commission permission to help the City of Victoria
with their chip seal request. In the past the County Staff has assisted the City of Victoria with Chip
Sealing their roadways as they do not have the equipment to do so. The City of Victoria requests
assistance applying under one mile of sealing to their roads. Staff does not envision any conflicts by
assisting Victoria in their projects in regard to our own overlay and seal plans. The City of Victoria will
use the same material that the City of Ellis did earlier this year and we have a design already for the seal
project. The City of Victoria will purchase all material and pay Ergon for the emulsion oil required for
this project. There is no cost to the County, Victoria requests the County provide labor and equipment to
complete the project.
Motion:
Leroux
Second:
Younger
I move to approve the Ellis County Public Works Department to assist the City of Victoria in completing
their chip seal project utilizing County labor and equipment.
Disposition:
Motion passed by a voice vote of three to zero.
2023 GRANT APPLICATIONS
Director and Public Health Officer Kim Reel is requesting that the Commission approve the updated
2023 Grant Application through KDHE. Reel gave an outline of the grants as follows:
Immunization Action Plan (IAP) - works with local health departments and other health care providers to
increase immunization which reduces or eliminates vaccine-preventable diseases that cause disability
and death.
Public Health Emergency Preparedness (PHEP) - The Ellis County Health Department oversees
developing and implementing a comprehensive emergency distribution program for the county. To
ensure Ellis County is prepared to handle emergency operations in times of crisis, the Health
Department collaborates with the Kansas Department of Health and Environment Bureau of Public
Health Preparedness (BPHP), the Centers for Disease Control and Prevention (CDC), and the Northwest
Kansas Healthcare Coalition (NWKS).
State Formula (SF) – This grant is used for administrative time, policy development and support,
communicable disease control, health promotion and chronic disease and injury prevention, maternal
and child health, and access to clinical care.
COVID Grants: This money will be used to build, expand, train, and keep the public health staff in place
to help jurisdictions with COVID-19 prevention, response, and recovery efforts. These grants will run out
in November 2022 and before the end of 2023.



Staffing and Expanding Infrastructure (ELC)
ELC Optional Opportunities – Care Resource Coordination and Expanded Testing (CRC & ET) two
grants combined into one. This grant was requested to help remodel a portion of the Health
Department for better flow and operation for both the patients, and office staff.

(NEW) IAP 3 – Vaccine Access -This award is for July 1, 2022 – June 30, 2023. The purpose of
funding awarded for expanding and enhancing access to vaccine for the prevention of COVID-19
in Kansas. This grant was just approved for the state 2023 fiscal year. The full list of items
approved can be seen in the supplemental IAP3 budget document, but the main portion of this
grant will cover the HVAC replacement at the health department, and a new vaccination
refrigerator and freezer.
 (NEW) IAP 4 - Vaccine Equity-This award is for July 1, 2022 – June 30, 2023. The purpose of
funding awarded for expanding and enhancing access to vaccine for the prevention of COVID-19
in Kansas. ECHD has now received our first shipment of Novavax. This is the fourth COVID
vaccine that will be available for those that have never received a COVID vaccine. This grant was
just approved for the state 2023 fiscal year. The full list of items approved can be seen in the
IAP4 supplemental budget document, but the main portion of this grant will cover the rest of
the remodel expenses and a new Electronic Medical Records (EMR) software for the health
department.
We have been able to respond to the pandemic in a timely and cost-effective manner thanks to the
COVID resources we have received thus far. These funds will be depleted by June 2023. The IAP, State
Formula, and PHEP grants, which cover a large portion of the ECHD personnel costs, account for a large
portion of our financial stability. A portion of these grants will impact the 2023 Ellis County Health
Departments operating budget and capital budget. Since these grants were approved by the state, both
the proposed capital and operating budgets for the Health Department will be reduced. Schlyer asked
how many monkeypox vaccines she has. Reel said the State brought her a small dose of the vaccine
which one dose was given in the office today. He asked if there were a lot of requests for the
monkeypox vaccine. She said they are getting a lot of requests for this vaccine.


Motion:
Younger
Second:
Leroux
I move the approve the updated 2023 Grant Application for the Ellis County Health Department offered
through the State of Kansas Department of Health and Environment.
Disposition:
Motion passed by a voice vote of three to zero.
COUNTY ADMINISTRATOR REPORT
County Administrator Darin Myers said there is a letter for the audit that needs to be signed for the
acceptance for the audit.
Motion:
Schlyer
Second:
Younger
I move to approve the auditor’s letter to accept the audit.
Disposition:
Motion passed by a voice vote of three to zero.
Myers said he will be sending the budgets to the commissioners to review as they have now been
updated.
COUNTY COMMISSION REPORTS
Younger attended the City of Ellis and the City of Hays meetings. Leroux had no report. Schlyer had no
report. Schlyer asked County Counselor Bill Jeter if Commissioner Leroux can sit on the Board of
Canvassers since he is on the ballot. Jeter thought he could not. Leroux said there would be no reason
that he could not sit on the board as he was not even close on the votes. He said he will plan on being
there until it is found out for sure that he can or can not serve as a canvasser.

ADJOURNMENT

With no further business, Chair Schlyer adjourned the meeting at 5:39 pm. The next regular meeting
with be held on Monday, August 15, 2022, the Administrative Center Commission Chambers, 718 Main
Street, Hays, Kansas at 5:00 pm.
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