COUNTY COMMISSION
Monday, August 9, 2021
5:00 PM
Ellis County Administrative Center – Commission Room

Order of Business
I.

Opening
A.
Call to Order
B.
Pledge of Allegiance
C.
Clerk Calls the Roll
D.
Order of Business
Consideration of Amendments

II.

Prior Minutes
August 2, 2021

III.

Consent Agenda
A.
Approval of Refunding Warrants as presented
B.
Approval of Tax Roll Adjustments as presented
C.
Approval of Escape Tax Orders as presented
D.
Approval of Adds and Abates as presented
E.
Approval of Purchase Orders as presented
F.
Approval of Accounts Payable and Payroll as presented
G.
Approval of County Licenses as presented

IV.

Issues from Persons Not on the Order of Business

V.

Monthly Financial Report

VI.

HPMH Update (Walt Hill, Executive Director)

8/6/2021 1:15 PM
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VII.

Dispatch Center Water Damages (Darin Myers, County Administrator)

VIII.

2022 Health Insurance Update (Darin Myers, County Administrator)

IX.

Sunday Liquor Sales Resolution 21-14 (Darin Myers, County
Administrator) Enclosure

X.

County Administrator Report (Darin Myers, County Administrator)

XI.

County Commission Reports

XII.

Executive Session(s)

XIII.

Adjournment

8/6/2021 1:15 PM
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: August 9th, 2021
TOPIC: High Plains Mental Health Update
ACTION REQUESTED: None
MOTION NEEDED:

☐ Yes ☒ No

SUGGESTED MOTION LANGUAGE: None
DISCUSSION:
As part of the 2022 budget discussion, the Commission has asked agencies who receive funding
from Ellis County to give updates for their organization throughout the year. High Plains Mental
Health is attending the meeting tonight for an update.
FINANCIAL IMPACT: None
PRESENTED BY:

Walt Hill, Executive Director

REVIEWED BY COUNTY ADMINISTRATOR: ☐ Yes ☒ No
REVIEWED BY COUNTY COUNSELOR:

☐ Yes ☒ No

☐ N/A
☐ N/A

ATTACHMENTS: Press Release, Certified Community Behavioral Health
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High Plains receives CCBHC Grant; plans to enhance regional services
Hays, Kan. – for immediate release – High Plains Mental Health Center is pleased to announce it has
received funding to implement Certified Community Behavioral Health Clinic (CCBHC) services. A $2
million, two-year grant from the federal Substance Abuse and Mental Health Services Administration
(SAMHSA) will enable HPMHC to significantly expand regional access to behavioral health and substance
use disorder services.
“This is great news for Northwest Kansas. Our communities have been telling us they see a need for
additional mental health and substance use treatment and resource options, and this funding and
enhanced program status will enable us to fill some of the existing rural service gaps,” said Walt Hill,
executive director of HPMHC. “This also comes at an ideal time, as we know the Covid-19 pandemic
already has and will continue to increase mental health concerns.”
The CCBHC grant project will include several key program areas, which will be implemented within four
months of the award. Significant goals will be to provide enhanced and more rapid access to services for
clients who need to enter services and reach out for initial assessment. HPMHC will contract with two
additional qualified mental health professionals who will assist with screening and referral via
telemedicine. We will also hire two client care coordinators/navigators, who will assist new clients
entering services and also help coordinate care for established clients.
HPMHC also will significantly expand its existing treatment program for clients with Substance Use
Disorders. We will contract with a telemedicine psychiatrist to provide Medication Assisted Treatment
(MAT) for clients in recovery who could benefit from prescribed medication in addition to therapy. MAT
is primarily used to treat those in recovery from addiction to certain opioids, such as heroin or
prescribed pain pills. The prescribed medication operates to normalize brain chemistry, block the
euphoric effects of the opioids, relieve physical cravings and normalize body functions. HPMHC will also
hire two additional SUD counselors and a peer recovery coach to further expand recovery services.
Mental illness often co-occurs with substance use disorders; expanded SUD services will equip HPMHC
staff to further integrate care and specialize treatment based on each client’s needs.
We will also increase our integrated physical health care efforts by placing two additional outpatient
therapists at integrated care locations, such as regional hospitals or primary healthcare clinics. We will
also expand an existing “health home” service program for clients with Serious Mental Illness and
increase screening for high-risk illnesses, such as HIV, hepatitis and tuberculosis. HPMHC staff will work
with regional healthcare providers to make referrals for those needing primary services.
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The CCBHC implementation project will also create an Assertive Community Treatment (ACT) outreach
team, an evidence-based intensive and integrated approach to community mental health services. This
team will provide outreach services in the community and will include one registered nurse, two case
managers, a peer support specialist and an additional qualified mental health professional. This team
will work within the community to help stabilize individuals experiencing mental health crises in efforts
to help the individual access services and deter hospitalization. While this innovative program will
initially be launched in Hays (the region’s most populous city), HPMHC hopes to eventually expand this
service and provide enhanced crisis response services throughout the region, either by telemedicine or
on-site.
There also will be an enhanced focus on public outreach and education, with emphasis placed on highrisk and underserved populations, including military veterans, regional farm/agriculture workers and
Hispanic/Latino populations. An additional Mental Health First Aid instructor will be added to HPMHC’s
existing staff team of three trainers. Additional professional development training will be made available
to HPMHC staff, including trauma-focused cognitive behavioral therapy. An advisory work group will be
established to provide input and guidance regarding CCBHC implementation. This group will include
clients with lived experience or their loved ones/support persons and county stakeholders. Applications
are being accepted for the CCBHC work group. For more information, or to see the career opportunities
created by this project, visit hpmhc.com.
The CCBHC model of care was approved in the state of Kansas this spring, making Kansas the first state
to pass legislation identifying this model as a solution to the current mental health and substance use
crisis. The CCBHC model, however, is not new – the U.S. currently has 340 CCBHCs operating in 40
states. Several other Community Mental Health Centers in Kansas already have received or are working
toward CCBHC status. CCBHCs are designed to address suicide prevention, overdose deaths, barriers to
timely treatment access, inadequate care for veterans and active military, and to reduce existing
burdens on jails and hospital emergency departments.
High Plains Mental Health Center is a licensed community mental health center dedicated to the aggressive
pursuit of providing a comprehensive mental health program to the residents of Northwest Kansas. Embodied
in this pursuit are fundamental principles of establishing quality services as close to home as possible, at an
affordable fee, and delivered in the least disruptive manner available. Such services will offer a continuum of
care so that treatment can be individualized, and our staff can respond quickly and compassionately to those
reaching out to us. We’re Here for You!
Contact: Kaley Conner – Marketing Coordinator, High Plains Mental Health Center
Phone: (785) 628-2871 Ext. 1416 – Email: kaley.conner@hpmhc.com

Page 5

Certified Community Behavioral Health Center Implementation Grant
• $2 Million for 2 years
• Raise the bar to meet federal (and state) CCBHC standards
Project Program Components
Enhanced / Rapid Access to Services / Assessment – 2 virtual QMHP’s to
perform intakes
Expanded Substance Abuse Treatment Services – 2 SUD counselors and
a peer support worker (contract) and innovaTel Medication Assisted
Treatment psychiatrist
Veterans, Agriculture and Farm Workers and Hispanic Outreach – PEO
Outreach
Expanded Integrated Care -Additional 2 Therapists to staff co-located
sites (i.e. HMC pediatrics)
Population Health Management Services (Health Home type of service
to monitor physical health of SMI patients – referral for physical health
care) Screening for HIV Hepatitis & TB
ACT Team- Assertive Community Outreach (1 therapist, nurse and 2
case managers to go out and stabilize patient in crisis in the community
Trauma informed treatment training.
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Substance Abuse Mental Health Services Administration Discretionary
Block Grant to provide COVID relief / rebuilding – staff impacted
• $1.5 Million (potential renewal)
Project Program Components
Improved access to therapy services for SMI (including mature /
Medicare populations) – 2 virtual therapists
Jail Liaison / case manager
Expand School Based Mental Health Intervention Team to 10 more
schools (2 therapists and 2 school liaisons)
Staff Retention bonuses for enhanced competitive compensation (4
steps in a year)
Connections / $ support of community services for supports (i.e. NAMI,
Consumer Run Center, Breathe)
Trauma Informed patient care and provider self-care.
Additional Marketing / Outreach staff and research project to
understand treatment reluctance and stigma.
Project Echo for Primary Physicians for training and consultation in MH.
Sustain 7 Cups of Tea

Sustainability for both projects
• Medicaid Cost Based Reimbursement – Prospective Payment
should cover the expanded services costs - Plus, help costs of
current service
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: August 9th, 2021
TOPIC: Water Damage in the Dispatch Center
ACTION REQUESTED:
MOTION NEEDED:

None
☐ Yes ☒ No

SUGGESTED MOTION LANGUAGE: None
DISCUSSION:
On Monday night at approximately 5:00pm, an installation technician was soldering wires on a
new HVAC unit in the dispatch server room in the Law Enforcement Center. The torch got too
close to a sprinkler head, causing it to activate, spraying water throughout the room. Water
flowed for several minutes until staff was able to shut the water off to the building. Water as
spraying over phone line equipment, network racks, and computers. Damage was done to
equipment owned by not only Ellis County, but also the City of Hays and Nex-Tech.
Nex-Tech, Ellis County IT, and City of Hays IT staff have spent numerous hours making repairs over
the last week. All agencies have ordered replacement equipment to bring all services back to full
operation. In some instances, spare parts were on hand to replace damaged equipment. We are
fortunate to have their expertise which allowed to have most all equipment back up and running
with spare parts by the same evening. The dispatchers, however, were kept at the Hays Fire
Department overnight as the water had soaked all the carpet in the dispatch room and about a
dozen fans and dehumidifiers were running to air out the room.
Replacement equipment is still being ordered, but it is estimated to have caused about $80,000
in damages to various electronic equipment. One such item, the Nice recorder, records phone
lines in the Sheriff’s office and Hays PD, 911 phone lines, and public safety radios, is estimated to
cost a little over $60,000. Insurance claims have been filed with both the installation company as
well with the counties insurance, KCAMP.
FINANCIAL IMPACT: This incident will be filed with the insurance company, however there could
be incidental expenses which may not be covered. There will also be overtime expenses for
different departments who assisted.
PRESENTED BY:

Darin Myers, County Administrator

REVIEWED BY COUNTY ADMINISTRATOR: ☒ Yes ☐ No

☐ N/A

☐ Yes ☒ No

☐ N/A

REVIEWED BY COUNTY COUNSELOR:
ATTACHMENTS: None
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: August 9th, 2021
TOPIC: 2022 Health Insurance
ACTION REQUESTED:
MOTION NEEDED:

None
☐ Yes ☒ No

SUGGESTED MOTION LANGUAGE: None
DISCUSSION:

Since moving from the State Employee Health Plan (SEHP) to FCMI in 2021, Ellis County is still projected to
have saved just over $600,000 in insurance premiums. Currently, in the Employee Benefit Fund, there is a
reserve balance of $301,251.99.
Usually come time of finalizing the last draft budget, an insurance renewal increase is available for the
following year. This year, we could request that renewal rate, but premium increases would be determined
with only a six-month benefit usage instead of years of data. FCMI and Blue Cross Blue Shield have
determined Ellis County hold off until October for a renewal rate as more insurance usage data will be
available and they feel a better estimate on premiums would be available. By requesting a 2022 premium
rate now, it is possible rates would be higher than if Ellis County waits for a few months.
The wage and benefit committee has meet with FCMI regarding this and is suggesting increasing the
insurance premiums by 10% for 2022. This would result in an approximate increase per pay period, per
employee on a single plan $4, on an employee/spouse plan $8, on an employee/child plan $7, and on a
family plan $11. However, if the renewal rates are not as high as projected, the wage and benefit
committee would also suggest the rates be reduced to the lower amount for each plan.
With the 10% projected increase, it would allow reserve funding levels to stay close to the 85-90% funding
rate for each health plan. This will allow for the benefit fund to continue to grow in 2022 at approximately
the same rate in 2021, assuming claims history is consistent.

FINANCIAL IMPACT: In following the wage and benefit committees’ recommendation, this increases the

general fund budget by $151,595.70, solid waste budget by $5,867.80, and the fire budget by $1,430.07.
In years pasts, annual increases were usually around $250,000 per year. If the commission is in favor of
this recommendation, the final draft budget document will be updated.

PRESENTED BY:

Darin Myers, County Administrator

REVIEWED BY COUNTY ADMINISTRATOR: ☒ Yes ☐ No

☐ N/A

☐ Yes ☒ No

☐ N/A

REVIEWED BY COUNTY COUNSELOR:
ATTACHMENTS: None
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ELLIS COUNTY

AGENDA ITEM COVER SHEET

COMMISSION AGENDA DATE: August 9th, 2021
TOPIC: Sunday Liquor Sales
ACTION REQUESTED:
alcohol sales.
MOTION NEEDED:

Approve the attached resolution to expand the hours of Sunday
☒ Yes ☐ No

SUGGESTED MOTION LANGUAGE: I move to approve Resolution 21-14, allowing alcohol sales on
any Sunday, except Easter, not earlier than 9 a.m. and not later than 8 p.m.
DISCUSSION:
In May 2021, the governor signed House Bill 2137 allowing the expansion of Sunday liquor sales
from 12:00 through 8:00 pm to as early as 9:00 a.m. and not later than 8:00 p.m. With this new
resolution, Ellis County has the option to revisit Ellis County Resolution 2011-18 and allow this
expansion of hours.
If the commission would like to expand the sales in Ellis County to the new allowable hours,
Resolution 21-14 would need to be approved by the Ellis County Commission. If approved, the
new hours would not take place until after 60 days of the publication in the local newspaper,
allowing for a voter petition period.
FINANCIAL IMPACT: None
PRESENTED BY:

Darin Myers, County Administrator

REVIEWED BY COUNTY ADMINISTRATOR: ☒ Yes ☐ No

☐ N/A

REVIEWED BY COUNTY COUNSELOR:

☐ N/A

☒ Yes ☐ No

ATTACHMENTS: Resolution 21-14
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RESOLUTION NO. R-2021-14
RESOLUTION OF THE BOARD OF ELLIS COUNTY COMMISSIONERS
WHEREAS, the Board of County Commissioners of Ellis County, Kansas, by the power
vested in it by K.S.A. 41-2911 may expand the days of sale at retail of cereal malt beverage in
the original package and the sale at retail of alcoholic liquor in the original package.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ELLIS COUNTY, KANSAS, that effective upon publication in the
official county newspaper the following shall be in force:
The Board of Ellis County Commissioners will expand the days of sale at retail of cereal
malt beverage in the original package to allow such sale within the unincorporated area of the
county on any Sunday, except Easter, not earlier than 9 a.m. and not later than 8 p.m. and expand
the days of sale at retail of alcoholic liquor in the original package, if licensing of such sale of
alcoholic liquor is authorized within the unincorporated areas of the county, to allow such sale
within the unincorporated area of the county on any Sunday, except Easter, not earlier than 9
a.m. and not later than 8 p.m. as established in the resolution pursuant to K.S.A. 41-2911.
Such resolution shall be published once, within two weeks after its adoption, in the
official county newspaper. Such resolution shall not become effective earlier than 60 days
following the date of its publication.
The resolution shall take effect, unless a sufficient petition for a referendum is filed, in
which case this resolution shall become effective upon approval by a majority of the electors
voting thereon.
ADOPTED BY THE BOARD OF COUNTY COMMISSIONERS, ELLIS COUNTY,
KANSAS, this 9th day of August 2021.
BOARD OF COUNTY COMMISSIONERS OF
ELLIS COUNTY, KANSAS
_________________________________________
Robert “Butch” Schlyer, Chairman

Attest:

_________________________________________
Dean Haselhorst
_________________________________________
Neal Younger

________________________________
Bobbi Dreiling, County Clerk
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