
  COUNTY COMMISSION 
Monday, December 15, 2014 

5:00 PM 

Ellis County Courthouse 

 

Order of Business 
I. Opening 

 
A. Call to Order 
B. Pledge of Allegiance 
C. Clerk Records the Roll 
D. Order of Business 

Consideration of Amendments 
 

II. Approval of Prior Minutes 
 

III. Consent Agenda 
 
A. Approval of Employee Status Changes as presented 
B. Approval of Refunding Warrants as presented 
C. Approval of Tax Roll Adjustments as presented 
D. Approval of Escape Tax Orders as presented 
E. Approval of Adds and Abates as presented 
F. Approval of Accounts Payable and Payroll as presented 
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IV. Issues from Persons Not on the Order of Business 
 
V. Public Requests/Presentations/Reports Agenda 
 
VI. Action Items Agenda 
 

A. Cereal Malt Beverage Licenses – Annual Renewals 
Enclosure 
Consideration of approving annual renewals for Joe F. Dolezal dba El Charro 
Convenience Store,  Richard Guffey dba Fort Hays Golf Shop, Pamela L. 
Burgardt dba Rose Garden Steak House 

 
B. Budget Reallocation Enclosure 

Consideration of Budget authority from contingency to operating budgets that 
were negatively affected by loss of reimbursements 

 
C. County Administrative Offices Closure 

Consideration Closing County Administrative Offices January 2 – 5, 2015 
 
D. Aerial Photography 

Consideration of advertising this project to bid 
 
E. Special Holiday - December 26 

Consideration of a Special Holiday on December 26 
 

VII. Issue Introduction/Report Agenda 
 
A. Jail 
 

1. Need for Jailers 
Discussion/Report 

 
B. Public Health/EMS 
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1. Power Lifters for Ambulance Cots Enclosure 
Consideration of approving the purchase of Power Lifters for 
Ambulance Cots from Stryker 

 
2. Infectious Disease Response 

Report/Discussion 
 
C. Fire District #1 
 

1. Fire Director 
Discussion of Hiring Process for next Fire Director 

 
2. Year-end Transfer to Reserves 

Consideration of Year-end Transfer of $75,000 
 
D. County Administrator 
 

1. Eggs and Issues 
Use of Large Meeting Room in Administrative Center – Starts January 
31 

 
E. County Commission 
 

1. Commissioner Reports 
 

F. Executive Session 
To discuss Non-Elected Employee Matters (Union Negotiations) 

 
VIII. Adjournment 
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  Meeting Memo 
To: County Commission 

From: Greg Sund 

CC: Order of Business Recipients 

Date: 12/11/2014 

Re: Order of Business for December 15, 2014 Regular Meeting 

IV. Public Requests/Presentations/Reports Agenda 

N/A 

V. Action Items Agenda 

A. Cereal Malt Beverage Licenses – Annual Renewals – This is the season for 
annual renewals of Malt Beverage licenses.  I have three of them on the Order 
of Business, but I ask the Commission to be flexible in case we get one or two 
late ones because this is the last meeting in the year in which to consider these 
renewals.  For instance, we should be getting one for the convenience store 
north of Victoria.  One of the reasons we face delays is State law requires that 
all cereal malt beverage license applications be forwarded to the affected 
township by certified mail.  Then they must meet and consider the license and 
return their recommendation to the County.  This can take some time.  I am 
not aware of any issues with the renewals before you, so I recommend 
approval. 

Suggested Motion: To approve the annual renewals of cereal malt beverage 
licenses for Joe F. Dolezal dba El Charro Convenience Store, Richard Guffey dba 
Fort Hays Golf Shop, and Pamela L. Burgardt dba Rose Garden Steak House 

B. Budget Reallocations – I am enclosing a report of the conditions of General 
Fund Budgets through November 21, 2014.  This is the most current 
information we have.  As discussed during the Department Head meeting on 
December 11, it is possible that this information does not include payment for 
the October purchases on Purchase Cards or the Longevity Checks that went 
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out to employees.  For this reason, if I have access to more current information 
on December 15, I may produce a new report.  Over the last few weeks, I have 
received request reallocations from the Courts and Mr. Graf on behalf of the 
Weed Control operation.  In addition, the Coroner’s Office and the Jail were 
also over budget at the time of the report above.  In the case, of Coroner, 
Courts, and Weed Control, the over budget conditions were caused by the 
changes we made in August 2013 dropping the use of reimbursements and 
replacing them with a much more limited program we call Budget Credits.   As 
I explained last year, that accounting change has affected two calendar years 
because it happened in 2013 after the 2014 Budget was approved.  These 
situations are not caused by mismanagement.  We believe we have corrected 
for the shortfalls in the 2015 Budget, so I am hoping this is the last time we 
have to do this.  The over budget condition of the Jail is different.  It is caused 
by the changes at the State level that result in holding prisoners at the local jail 
longer, changes in the cost of housing prisoners out of County, and the cost of 
transporting prisoners to other jails.  In order to complete the year with a 
positive budget balance in each of these departments I request reallocating 
budget from the Budget Stabilization Account. 

Suggested Motion: To approve reallocation of Budget authority from the 
Budget Stabilization account in Department 97 to the Coroner, Jail, Weed 
Control, and Courts Departmental Budgets as proposed. 

C. County Administrative Offices Closure for Relocation – Upon giving the issue 
of relocation additional thought, it appears it will be best to also close County 
Administrative Offices on January 2, 2015 and January 5, 2014.  Although 
December 31 is needed to perform year-end activities, January 2 and 5 are 
days during which staff will be relocating Personal Computers and some 
smaller items to the Administrative Center at 718 Main.  Once computers have 
been disconnected, it becomes difficult to impossible to conduct business.  For 
this reason, we are asking the Commission to authorize closing administrative 
offices to the public on January 2 and 5, 2014 

Suggested Motion:  In addition to closing County Administrative Offices on 
December 31, 2014 to perform year-end accounting activities, to also close the 
offices to public entry on January 2 and January 5, 2015 to accommodate 
office relocation activities with the offices reopening January 6 at the 
Administrative Center – 718 Main Street, Hays. 

D. Aerial Photography – During the last Commission Meeting, Appraiser Ree 
reported that the last time the County contracted for an aerial photo was 
2007.  She said there have been enough changes in building growth in the 
County that the current photo misses too many buildings in existence.  For thi 
reason, Ms. Ree recommended the County is due to contract another aerial 
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photo and that she would like the enhancement of oblique views.  While at 
this point, we know of only one company that does oblique photography, it is 
possible there may be more.  Considering the estimated this project, I believe 
our Procurement Policy requires advertisement.  If approved, we would do so 
on the County website.  As Ms. Ree also reported, there is a strong timing 
issue to contracting for an aerial photo.  If we don’t advertise and award the 
contract soon, we may miss the window of opportunity this coming spring 
because the photos need to be taken before leaves grow on trees. 

Suggested Motion:  To advertise for bids a contract to perform aerial 
photography for Ellis County with the addition of oblique views scaled to the 
map for each building in the County. 

E. Special Holiday – December 26 – Because the Federal government and the 
state of Kansas has declared December 26 a holiday, I have been asked by 
several people if Ellis County is giving any consideration of such an action.  For 
this reason, I am putting this issue on the Order of Business for Commission 
discussion and consideration.  Obviously when the County declares a holiday, 
there is added cost to pay those who normally work holidays and because of 
the time of the year, the cost of dealing with a possible snow storm would also 
increase if a holiday is declared.  I have included a suggested motion below 
stated in the positive.  If the Commission agrees not to declare a holiday, no 
motion is necessary. 

Suggested Motion: To declare December 26, 2014 a special holiday for Ellis 
County employees. 

VI. Issue Introduction/Report Agenda 

A. Jail 

1. Need for Jailers – Sheriff Harbin mentioned this week that he is 
anticipating the need to hire more part-time jailers to cover our 
disbursed jail operation.  I said I would put this on the Commission 
Order of Business just to give Commissioners a heads up.  The Sheriff 
said during the 2015 budget development process he was hoping to 
hold off hiring more jailers until the operation was moved back into 
the LEC, but with the new arrangement with Trego County the 
situation has changed. 

B. Public Health/EMS 

1. Power Lifters for Ambulance Cots – Enclosed is information from Mr. 
McCue regarding the possible purchase of equipment that would be 
mounted in the ambulances.  This equipment connects to the power 
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cots we use and pulls them in and pushes them out of the ambulance.  
Having this equipment should be one more enhancement to protect 
our emergency medical technicians from back injury.   Although the 
cost of purchasing seven power lifts, three more power cots, and 
retrofit kits for the four existing power cots is high, as Mr. McCue 
shows, the County will save $70,209 (27%) off the retail price by 
authorizing purchase now.  There is sufficient money in the EMS 
Equipment Reserve Account to make this purchase.  This is a single 
vendor purchase because the cots we have from the company only 
work with their equipment Finally, the offer includes the ability to 
stretch the payments over five years with no interest. 

Suggested Motion:  To authorize the purchase of three Power Pro 
Ambulance Cots, seven Power Load Lift Devices, and four Power Pro 
Ambulance Cot Upgrade Kits from Stryker. For $186,654.00 with the 
payments amortized over five years with no interest applied to the 
amortization. 

2. Infectious Disease Response – I am hoping we are able to hold our 
rescheduled meeting on this subject on December 15 so we can report 
what is communicated during this meeting. 

C. Fire District #1 

1. Fire Director – I met with Fire Director Klaus this week and one of the 
topics discussed is his impending retirement in June 2015.  He is asking 
that his replacement start about three months before he retires so 
that person can work with him through a transition and also be 
involved in the 2016 Budget development process. He also 
recommends advertising his position in-house which would include 
County employees and volunteer firefighters.  With the position of Fire 
Director in a fully volunteer district, the person who is selected must 
not only be familiar with fire science and have considerable training, 
that person also must be very aware of the need to manage and 
maintain a volunteer force ensuring we keep people excited about the 
fire service and are willing to remain volunteer firefighters in Ellis 
County.  Mr. Klaus believes there is at least one person in the volunteer 
service with the qualifications to do this.  While it is standard practice 
of the County to advertise hourly positions in-house first, this is not 
necessarily the standard for department heads.  However if we believe 
we have qualified persons in-house, advertising publicly can feel like 
misleading people.  I would like to hear from the Commission their 
thoughts on filling this position.  
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2. Year-end Transfer to Reserves – In the 2014 Budget, Mr. Klaus 
planned to transfer $15,000 to reserves but based on actual spending, 
he recommends transferring $75,000. 

Suggested Motion: To transfer $75,000 from the Fire District #1 Fund 
(017) to the Special Fire and Machinery Reserve (027). 

D. County Administrator 

1. Eggs and Issues – Each spring, during the Legislative session, the Hays 
Area Chamber of Commerce schedules three or so sessions with 
Legislators called “Eggs & Issues.”  Many times, they struggle trying to 
find a location.  Some time back, I talked to Chamber Director Tammy 
Wellbrock about holding them in the County’s Administrative Center 
once we have it operational.  These sessions are held on Saturday 
mornings, so will not in any way conflict with County needs for that 
space.  It is also a great way to get members of the public in our 
building who may not have many reasons to visit.  I am asking the 
Commission if you have any concerns or objections to scheduling these 
sessions in the basement meeting room. 

 

Greg Sund 
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Increase Decrease
Account Number Dept Description Budget Budget
001-10-1100 Coroner Assistant Coroner Pay 20,000.00    
001-11-1200 Court Attorney Fees, Bond Forfieture 20,000.00    
001-11-1300 Court Commodities 10,000.00    
001-56-1100 Jail Personnel Costs 100,000.00  
001-25-1300 Weed Control Weed Control Chemicals 55,000.00    
001-97-1706 Contingency Budget Stabiliztion -                 205,000.00  

205,000.00  205,000.00  
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ANNUAL GENERAL FUND EXPENDITURES REPORT - through 11/21/2014
Ellis County, Kansas

2014 Year to Budget Percent
Fund/Department Budget Date Remaining Used
General Fund

00 No Department -                  
4 Commission 214,943          192,441          22,502           89.5%

18 Administrator 294,226          224,642          69,584           76.4%
7 Clerk 314,818          258,591          56,227           82.1%

47 Election 98,067            78,357             19,710           79.9%
24 Treasurer 598,974          483,615          115,359         80.7%

1 Appraiser 668,432          507,997          160,435         76.0%
10 Coroner 58,390            65,390             (7,000)            112.0%
53 Buildings & Grounds 655,513          592,310          63,203           90.4%
13 Information Technology 549,221          409,993          139,228         74.6%
20 Register of Deeds 192,486          146,440          46,046           76.1%
55 Communications Center 125,000          101,158          23,842           80.9%
22 Sheriff 1,767,709       1,574,735       192,975         89.1%
54 Jail 906,077          917,195          (11,118)          101.2%
33 Emergency Medical Services 2,689,795       2,192,263       497,532         81.5%
15 Emergency Management 105,950          79,332             26,618           74.9%

2 Attorney 762,456          664,041          98,415           87.1%
11 District Court 271,400          254,158          17,242           93.6%
19 Road & Bridge 4,877,852       4,071,164       806,688         83.5%
25 Noxious Weed Control 837,706          867,978          (30,272)          103.6%
32 Environmental Services 115,941          116,483          (542)                100.5%
50 Planning & Zoning 67,852            1,391               66,461           2.0%
17 Public Health 568,732          489,687          79,045           86.1%
56 Fair 178,911          144,287          34,624           80.6%
97 Contingencies, Transfers Out, Subsidies 4,854,231       2,884,280       1,969,951      59.4%
98 Neighborhood Revitalization 22,641            -                   22,641           0.0%

Treasurer's Disbursements/Refunds -                   -                   -                  
Total General Fund 21,797,323    17,317,926     4,479,397      79.4%
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