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IV. Issues from Persons Not on the Order of Business 
 

V. Health Department February Report (Public Health Administrator Butch 
Schlyer) Enclosure  
 

VI. Advanced Correctional Health Care proposal (Program Consultant 
Art Rose) 
  

VII. 2017 Budget (County Administrator Phillip Smith-Hanes) Enclosure 
 

VIII. February 2016 Financial Report (report available at the Ellis 
County Clerk’s office) 
 

IX. County Counselor Report (County Counselor Bill Jeter) 
 

X. County Administrator Report (County Administrator Phillip Smith-
Hanes) 

 
XI. County Commission Reports 

 
XII. Executive Session 

 
XIII. Adjournment 
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ELLIS COUNTY 
AGENDA ITEM COVER SHEET 

COMMISSION AGENDA DATE: 3-14-16 
 
TOPIC: 
Calendar for development of the 2017 County Budget 
 
ACTION REQUESTED: 
Approve the attached calendar for development of the budget and direct the County 
Administrator to transmit it to all County departments and affected outside agencies. 
 
DISCUSSION: 
In 2014, the Commission adopted a Budget Policy for Ellis County that calls for 
development of the annual budget to begin with a Commission budget planning session 
in mid- to late-January, followed by a staff planning session in mid- to late-February. 
Due to the transition in the County Administrator position, these sessions did not occur 
per the policy document this year. In order to get us back on track with the policy 
calendar, the County Administrator proposes the attached schedule. 
 
FINANCIAL IMPACT: 
There is no cost associated with the calendar. The annual County budget process 
provides funding for various programs and services of importance to the community. 
 
PRESENTED BY: 
County Administrator Phillip Smith-Hanes 
 
REVIEWED BY COUNTY ADMINISTRATOR: 

□ Yes □No □N/A 
 
REVIEWED BY COUNTY COUNSELOR: 

□ Yes □No □N/A 
 
ATTACHMENTS: 
Proposed 2017 Budget Development Calendar 
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Proposed 2017 Budget Development Calendar 
 

Monday, April 4 (regular Commission meeting): Commission to provide direction and priorities 
for 2017 budget 
 
Thursday, April 14: Staff to meet internally to review Commission direction and priorities 
 
Monday, May 2: Capital Purchase/Project Requests due to County Administrator 
 
Wednesday, May 18: Operating Budget Requests due to County Administrator 
 
Thursday, June 2: Staff to meet internally to review budget requests 
 
Monday, June 13 (regular Commission meeting): Outside agencies present subsidy requests to 
the Commission 
 
Thursday, June 30: Staff to meet internally for final review prior to budget presentation to 
Commission 
 
Monday, July 11 (regular Commission meeting): Budget Presented to Commission 
 
Monday, July 18 (regular Commission meeting): Commission sets date of public hearing (special 
Commission meeting) 
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