Ellis

COUNTY

COUNTY COMMISSION

Monday, March 14, 2016

5:00 PM Following Public Building Commission Meeting

Ellis County Administrative Center — Commission Room

Order of Business

Opening

A. Call to Order

B. Pledge of Allegiance
C. Clerk Calls the Roll
D. Order of Business

Consideration of Amendments

Prior Minutes
March 7, 2016

Consent Agenda

nmoowe

Approval of Employee Status Changes as presented
Approval of Refunding Warrants as presented

Approval of Tax Roll Adjustments as presented
Approval of Escape Tax Orders as presented

Approval of Adds and Abates as presented

Approval of Accounts Payable and Payroll as presented
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IV. Issues from Persons Not on the Order of Business

V. Health Department February Report (Public Health Administrator Butch
Schlyer) Enclosure

VI.  Advanced Correctional Health Care proposal (Program Consultant
Art Rose)

VII. 2017 Budget (County Administrator Phillip Smith-Hanes) Enclosure

VIIl. February 2016 Financial Report (report available at the Ellis
County Clerk’s office)

IX. County Counselor Report (County Counselor Bill Jeter)

X.  County Administrator Report (County Administrator Phillip Smith-
Hanes)

Xl.  County Commission Reports
XIl.  Executive Session

XIIl.  Adjournment
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ELLIS COUNTY HEALTH DEPARTMENT .
Phone: 785-628-9440 Fax: 785-628-0804 b /
E-MAIL: butch@ellisco.net

601 Main Street

Hays, Kansas 67601

Monthly Report Narrative
February 2016

In addition to the various services listed on the Health Department’s Report for the month of February
department administration and staff also accommodated the following:

Epidemiology:
Administration and nursing staff investigated 5 cases of reportable diseases as assigned by the Kansas
Department of Health and Environment. These cases included:

e Hepatitis B 2 cases

e Campylobacter 1 cases

e Latent TB Infection (LTBI) 3 Cases
KDHE:

Feb. 11 — Department administrator attended the KDHE regional meeting at Oakley.
Feb. 12 — WIC staff participated in a 1 hour meeting on breastfeeding facilitated by a lactation consultant.
Feb. 18 — Department representative participated in a CYSHCN regional conference call.
Feb. 23 — Department administration participated in the monthly KDHE statewide conference call for
information and updates regarding current public health events.
Meetings:
Feb. 5 — Health department staff meeting regarding public health and local issues.

Feb. 11 — Department Office Manager attended the County Safety Committee meeting.

Feb 17 — Department administrator facilitated a jail medical care meeting with representatives from Hays
Med Canter and the Sheriff’s department.

Feb 29 — Department administrator facilitate a jail medical care meeting with the director of the First Care
Clinic and Sheriff’s department.

Department Head Meeting:
Department office manager attended a department head meeting on February 15.
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Clinics:
Community blood pressure clinics during February were conducted at:
Wyndam Place Hays Plaza
Hays Meal Site Centennial Towers
Epworth Towers Ellis County Office

Other:

Feb. 24 — Department employees celebrated an employee birthday with a pot luck.

Department employees utilized 72.25 hours of benefit time in February.

Respectfully Submitted
Butch Schlyer, Health Administrator
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Ellis County Health Department
601 Main Street, Suite B, Hays, Kansas 67601
Phone: (785) 628-9440  Fax (785) 628-0804

Date: March 9, 2016

To: Ellis County Commissioners, 1204 Fort Street, Hays, Ks. 67601
Katrina Hess, MD. 1923 E. 22nd Street, Hays, Ks. 67601

From: Robert "Butch" Schlyer, R.N. Ellis County Health Administrator

Subject: Monthly Health Department Report FEB-16

Services Revenue Received Prior Year - 2015

Services Month/Yr to date Month/Year to Date Services  Revenue
Allergy Injections 60 130 591.50 1,153.42 805 7,946.00
Basic Health Service Grant A 4,969.00 19,907.00
Blood Pressure Screens 22 57 338
Bob's Boxes 68 148 704
Client Credit ‘,
County Wellness Profiles 78 334.00
County Wellness PSA's 34 72.00
CYSHCN Grant 1,252.77 1,252.77 2,255.80
Dental Screenings ]
Drug Screens/Spec. Collections 5 14 115.00 190.00 33 847.00
Ear Exam 2 10.00
Epidemiology Cs Mangement 2 4 7
Epidemiology Surveillance 6 : 11 80
Glucose Screening ‘
Head Lice Screening 2 20.00
Hearing/Auditory Screening ; 1 5.00
Hemoglobin Screening 2 3 1.31 i 47 144.86
Height/Weight Screen 1 : 5
Immunizations - Routine 55 112 3,950.69 8,039.81 822 87,909.87
Immunizations - Hepatitis A 8 18 557.93 1,203.24 ¢ 98 7,261.26
Immunizations - Hepatitis B 7 16 634.62 1,107.73 : 177 10,312.12
Immunizations - Meningicoccal 1 1 140.00 60 6,998.78

168.00 288.00 198 2,488.09

Injections - Miscellaneous 13 24
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Interest Paid By Insurance Co.

Jail Attendance

Labs - Miscellaneous
Lead Screening
Nuisance Complaint
Nuisance Follow-up
Nutritional Assessments
Office Visits

Other Department Revenue
Other Reimbursements
Physicals

Physicals XIX (KBH)

Pregnancy Tests

Pvt Insurance Overpayment

Refugee Assessment

TB Case Management

TB Follow-up

TB Medications

TB Screens/Readings

Vision Screens

Vaccinations - Flu

Vaccinations - Pneumonia

Vaccinations - Rabies

Vaccinations - Travel

Voter Registrations

Weight Loss Program
Orientation
Follow-up
Participants

WIC Program
Certifications
Check Pick-Up
Participants
RD/Nutrition Ed

Other WIC Tranactions

Totals:

19

10

80
131
361

40

10

985

533

12 289.07 438.20 94  2,046.27
6 14.00 35.00 58 460.63
1
1
71 95.00 95.00 22 370.00
250.00 280.00 1,293.15
1 50.00 50.00 30 1,380.00
2
1 20.00 9 80.00
45.42 52.77 600.48
3
9 167
6 113
136 519.77 845.78 891  5,757.68
25.00 74.50 1467  40,464.22
4 193.72 293.72 39 3,611.81
2 90.00 34 13,827.38
18 411.52 1,556.26 117  10,516.52
30.00 60.00 1,094.60
2
9
7,985.56  21,346.47 76,368.81
153 : 888
265 1748
86 635
53 : 350
1,362 17,179.57  43,582.98 10,171 304,389
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Dept Clients Served

Budget for year 2016 - $598,255.00
Percentage of year gone - 16.60%

Category

Personnel Services
Contractual Services
Commodities

Capital Outlay

2016 Budget YTD Expenditures
2016 Budget YTD Revenues

467

1,083

Budget Summary

Year-to-Date
67,540.00

2,942.00
9,735.00

80,216.00
43,583.00

8844

% Used
15.22%

8.45%
8.14%
0.00%

13.41%
24.90%
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ELLIS COUNTY

AGENDA ITEM COVER SHEET
COMMISSION AGENDA DATE: 3-14-16

TOPIC:
Calendar for development of the 2017 County Budget

ACTION REQUESTED:
Approve the attached calendar for development of the budget and direct the County
Administrator to transmit it to all County departments and affected outside agencies.

DISCUSSION:

In 2014, the Commission adopted a Budget Policy for Ellis County that calls for
development of the annual budget to begin with a Commission budget planning session
in mid- to late-January, followed by a staff planning session in mid- to late-February.
Due to the transition in the County Administrator position, these sessions did not occur
per the policy document this year. In order to get us back on track with the policy
calendar, the County Administrator proposes the attached schedule.

FINANCIAL IMPACT:
There is no cost associated with the calendar. The annual County budget process
provides funding for various programs and services of importance to the community.

PRESENTED BY:
County Administrator Phillip Smith-Hanes

REVIEWED BY COUNTY ADMINISTRATOR:
O YesONo ON/A

REVIEWED BY COUNTY COUNSELOR:
O Yes ONo ON/A

ATTACHMENTS:
Proposed 2017 Budget Development Calendar
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Proposed 2017 Budget Development Calendar

Monday, April 4 (regular Commission meeting): Commission to provide direction and priorities
for 2017 budget

Thursday, April 14: Staff to meet internally to review Commission direction and priorities
Monday, May 2: Capital Purchase/Project Requests due to County Administrator
Wednesday, May 18: Operating Budget Requests due to County Administrator
Thursday, June 2: Staff to meet internally to review budget requests

Monday, June 13 (regular Commission meeting): Outside agencies present subsidy requests to
the Commission

Thursday, June 30: Staff to meet internally for final review prior to budget presentation to
Commission

Monday, July 11 (regular Commission meeting): Budget Presented to Commission

Monday, July 18 (regular Commission meeting): Commission sets date of public hearing (special
Commission meeting)
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