
  COUNTY COMMISSION 
Monday, June 22, 2015 

8:00 AM 

Administrative Center Basement Meeting Room 

 

Special Meeting 

Order of Business 

I. Opening 

 

A. Call to Order 

B. Clerk Calls the Roll 

C. Approval of Agenda 

 

II. County Commission Planning Session 

 

A. Building Project Change Orders 
Consideration of any change orders put forward by architects 

 

1. Proposal Request #07 Enclosure 

Discussion of changes requested by County and Court staff and 

elected officials 

 

2. Proposed Change Orders #20, 21, & 22 Enclosure 

Consideration of proposed changes. 

 

3. Proposed Change Orders #04 & #10 Enclosure 

Discussion 
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B. KDOT Agreement 230th Ave/55th Street Intersection 

Improvement 
Consideration of agreement 

 

C. NextEra Energy Road Maintenance & Escrow Enclosure 

Agreements 

Consideration of agreements 

 

D. Road and Bridge Mechanic Position Enclosure 
Consideration of whether to authorize hire 

 

E. 2016 Budget  
 

Next-Tech Phone Bill Allocation Enclosure 

Budget Document Enclosure 

 

Discussion and Changes to Current Budget Draft 

 

1. Commission 

2. Administrator Enclosure 

3. Clerk/Elections Enclosure 

4. Treasurer Enclosure 

5. Appraiser Enclosure 

6. Coroner 

7. Register of Deeds Enclosure 

8. Buildings & Grounds Enclosure 

9. Information Technology Enclosure 

10. Communications Center 

11. Sheriff/Jail Enclosure 

12. Emergency Medical Services Enclosure 

13. Emergency Management Enclosure 

14. County Attorney Enclosure 

15. District Court Enclosure 

16. Road & Bridge Enclosure 

17. Weed Control Enclosure 

18. Environmental/P&Z Enclosure 

19. County Public Health Enclosure 

20. County Fair Buildings Rental 

21. County Fair 

22. Contingencies, Transfers Out/Subsidies 

23. Solid Waste 

24. Fire Enclosure 

 

F. Executive Session 
To discuss non-elected employee matter 
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III. Adjournment 
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To: County Commission 

From: Greg Sund 

CC: Order of Business Recipients 

Date: 6/18/2015 

Re: June 22, 2015  Order of Business 

II. Public Requests/Presentation/Reports Agenda 

A. Building Project Change Orders 

1. Proposal Request #07 & #10 – This is a list of changes requested by 
County elected officials and staff.  At this point, they are still requests 
and the contractor has not, yet put prices on the requests.  For this 
reason, I simply encourage discussion about the requested changes to 
decide if there are any you do not want to pursue at this time.  If that is 
the case, please let the architect know.  Just before finishing up the 
meeting packet, I received PR#10 from the architect.  This proposed 
request from the County is for a roof hatch in the LEC.  The  enclosure 
shows the preferred location.  We noticed sometime back that the 
plans showed no provision for accessing the roof of the LEC.  Hence 
without this change, it would have been necessary to do so with two 
story ladders. 

2. Proposed Change Orders #20, 21, & 22 – These are three change 
orders that have made it to the proposed stage.  A decision needs to 
be made on them and communicated with the architect so they know 
whether to draw of change orders or whether to make adjustments 
before drawing up change orders. 

3. Proposed Change Orders #04 & #10 – These are the proposed change 
orders that include requested days extension to the contracts.  I think 
it is prudent to have a discussion with architect Andrew Pitts when he 
is in Hays on June 29 before considering these proposed changes.  I am 
concerned that when the notice to proceed was issued on the 

County 

Commission 

Meeting Memo 
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Courthouse/LEC project, we were told doing so at that point would not 
result in a conflict that would slow down the contractor.  Rather, we 
were told the contractor needed time to mobilize and stage for the 
project and they could do this regardless whether we still had people 
in the building.  This was demonstrated by the fact that we had an 
initial meeting with the contractor in early December last year during 
which we discussed how the project would proceed including setting 
the perimeter fence.  The fence had not been set by that point.  It is 
important to note however that as of that December meeting, we 
were already causing a slowdown in the project because we initially 
anticipated vacating the LEC by mid-November and did not do so until 
about three – four weeks later.  This fact could justify some of the time 
extension.  However as mentioned above, this should be discussed 
with Andrew Pitts before consideration of approval. 

B. KDOT Agreement 230th Ave/55th Street Intersection Improvement Grant – I 
learned in an email from KDOT a couple days ago that they were working on 
the agreement for this grant and I was hoping it would be received so it could 
be placed in this packet, but at the time of this writing, I do not, yet have it, if it 
comes in, I will send it to Bill Jeter for review.  If he agrees, it might be possible 
to consider it on Monday, so I put it on the agenda. 

C. NextEra Energy Road Maintenance & Escrow Agreements – As of this writing, 
I have not, yet, had a follow-up conversation with Dennis Davidson about the 
agreements.  Therefore, I am only including what I received at this point just 
for review and discussion.  Based on his initial review, Mr. Davidson said it 
appears the road maintenance agreement is strongly based on the ones 
developed and used by Ellis County. 

D. Road and Bridge Mechanic Position – I am enclosing the same spreadsheet I 
had in the last Order of Business.  It shows activity through April because that 
is the last full month of financial information we have.   While I understand Mr. 
Polifka wanting to include the June purchase card statement in the numbers 
because the purchases were actually made in April, I think this is an 
adjustment that would have to be applied to every month and year on the 
spreadsheet and over the long-run would have little effect on the outcome of 
the data.  For instance, the January 2015 information includes purchase card 
purchases from December 2014.  The report would have to be adjusted 
backwards a month throughout the history, but as I wrote above, while this 
could be done, it would have little effect on the data presented other than to 
include April purchases that may or may not prove to be an outlier month.  As I 
stated during the last meeting, the total cost to the County of hiring a 
beginning mechanic is about $55,000/year.  As that person gains experience, 
the cost per year will increase.  Contrary to this, contracting out mechanic 
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work this year is expected to be about $61,000 based on the first four months 
of the year.  When one considers that cost is based on work performed by 
experienced mechanics.  Therefore the cost is very comparable.  

D. 2016 Budget – I am attaching the current budget draft that I have updated to 
include changes to personal costs from elected officials and department 
heads.  As shown on the agenda, I have also included information packets 
from most of the elected officials and department heads for discussion 
purposes.  I have not, yet, worked the County phone bill into the budgets, but I 
have prepared a separate document that is enclosed that does this.  It is based 
on the most recent bill from NexTech.  I was hoping to have this bill more 
normalized by this point, but it has been varying considerably month to month 
which makes budgeting difficult.  One possibility would be to continue to pay it 
out of Administrator’s Contingency through 2016 with the hope that it 
normalizes over the coming months.  Also, at this point, the building costs of 
the new Emergency Services Building are built into the buildings and Grounds 
Budget.  A question was raised as to whether those costs should be spread 
between the operations in that building.  Because we were unsuccessful in 
getting reasonable numbers for utility costs for the building, it might be best to 
leave this in the Buildings and Grounds budget for 2016 and then allocating it 
out to the three operations for 2017 and later using a square foot allocation. 

 

 

Greg Sund 

6



PROPOSAL REQUEST  Page 1 of 2 

1617 Walnut Street • Kansas City, Missouri 64108-1314 

DALLAS, TEXAS • KANSAS CITY, MISSOURI • LAWRENCE, KANSAS • ST. LOUIS, MISSOURI • TOPEKA, KANSAS 

816.221.0900 • www.treanorarchitects.com 

Project: Ellis County Courthouse & Law 
Enforcement Center  

Proposal Request No.: 007 REVISED  

Project No.: JS13.013.00B Date of Issuance: May 27, 2015 June 17, 2015 

Contract For: General Construction  

Owner: Ellis County  
1204 Fort Street 
Hays, KS 67601 
 

To Contractor: Jay Jernigan 
MW Builders  
10955 Lowell Avenue 
Overland Park, KS 66210 
 

Please submit an itemized proposal for changes in the Contract Sum and Contract Time for proposed modifications to the Contract 
Documents described herein.  Submit proposal within [10] days, or notify the Architect in writing of the date on which you anticipate 
submitting your proposal. 
 
THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECTION TO PROCEED WITH THE WORK 
DESCRIBED IN THE PROPOSED MODIFICATIONS. 

Description: Scope: 
 

1. AD102 – See attached revisions to the Second Floor Demolition Plan 
2. AD103 – See attached revisions to the Third Floor Demolition Plan.  
3. A102A – See attached revisions to the Second Floor Plan.  
- In Magistrate Court A222, remove existing carpet on North and East walls.  Skim coat 

walls that had carpet installed on them to a level 4 finish and paint.   
- Provide new Door A223A in existing frame.  Door to be 3’-0”x7’-0” type C, hollow metal 

door with type 03 glazing and hardware set 27.   
- Revise ceiling in A221 to be ACT-2. Revise ceiling in A223 to be ACT-3 
- Meeting A219: Carpet on all walls to be removed and walls to be prepared for paint as 

noted on finish schedule.   
4. A103 - See attached revisions to the Third Floor Plan.  
- Provide new Door A317 in existing frame.  Door to be 3’-0”x7’-0” type C, hollow metal 

door with type 03 glazing and hardware set 27. 
- A311 Break: remove existing carpet and provide new CPT-1, existing marble base to 

remain, paint all walls, provide new ACT-3 ceiling. 
- A313 Closet: remove existing carpet and provide new CPT-1, existing marble base to 

remain, paint all walls, existing ceiling to remain.   
- A314 Asst.: remove existing carpet and provide new CPT-1, existing marble base to 

remain, paint all walls, provide new ACT-3 ceiling. 
- A315 Court Reporter: remove existing carpet and provide new CPT-1, existing marble 

base to remain, paint all walls, provide new ACT-3 ceiling. 
- A316 RR: paint all walls.  Existing flooring, base, and ceiling to remain.  
- Judge A317: All existing wall covering to be removed and walls prepared for paint as 

noted on finish schedule.    
5. Provide decorative glass film equal to 3M Fasara at glazing in frame A14 and Door 

A217B.   
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PROPOSAL REQUEST (cont)  Page 2 of 2 

1617 Walnut Street • Kansas City, Missouri 64108-1314 

DALLAS, TEXAS • KANSAS CITY, MISSOURI • LAWRENCE, KANSAS • ST. LOUIS, MISSOURI • TOPEKA, KANSAS 

816.221.0900 • www.treanorarchitects.com 

6. SHEET M102A: 
a. Refer to attached sketch MSD-016 for changes in airflow to accommodate 

floor plan revisions.   
 

7. SHEET M103: 
a. Refer to attached sketch MSD-015 for changes in airflow and relocation of 

thermostat to accommodate floor plan revisions. 
 

8. SHEET P103: 
a. Remove sink S-1 from the space that was the Break Room but is now 

Judge A317. 
 

9. SHEET E102A: 
a. Refer to attached sketch ESD-010 for revisions to light fixtures to 

accommodate floor plan revisions. 
 

10. SHEET E103: 
a. Adjust light fixture in Break A311 to alight with ceiling grid. 

 
11. SHEET E202A: 

a. Refer to attached sketches ESD-009 for revisions to power, data, and fire 
alarm to accommodate the floor plan revisions. 
 

12. SHEET E203: 
a. Refer to attached sketches ESD-008 for revisions to power, data, and fire 

alarm to accommodate the floor plan revisions. 
 

 
 

Attachments: AD102 
AD103 
A102A 
A103 
MSD-015 
MSD-016 
ESD-008 
ESD-009 
ESD-010 
 

  Gwen Gigous – Project Manager 

Signature  Printed Name & Title 

Copies: Greg Sund, Ellis County  
Mike Wilson, MW Builders 
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SECOND FLOOR DEMO

PLAN & NOTES

AD102A

07/11/2014
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JS13.013.00B
 1/8" = 1'-0" A1ALTERNATE #1 2ND FLOOR - DEMOLITION

B

A

KEY PLAN

DEMOLITION PLAN
NOTES

1 REM. EXG. FLOORING & BASE. CARPET AND RESILIENT
BASE UNLESS OTHERWISE NOTED.

2 REM. EXG. ACT CEILING

3 REM. EXG. PLASTER CEILING

5 REM. EXG. ONE-STORY CONNECTION INCLUDING
FOUNDATIONS, SLAB-ON-GRADE, CONCRETE
COLUMNS, CONC ROOF DECK, AND ALUMINUM
STOREFRONT, REF. STRUCT.

6 REM. EXG. AREAWAY, REF REMODEL DWGS. FOR
DETAILS TO ENLARGE AREAWAY.

7 REM. EXG. SIDEWALK AND LANDSCAPING.

8 REM. DOOR, FRAME TO REMAIN

9 REM. EXG. GYP. BOARD AND FURRING.

10 REM. EXG. ALUMINUM STOREFRONT VESTIBULE
INCLUDING ROOF STRUCTURE AS SHOWN DASHED.

11 SAWCUT 7'-2" HIGH OPENING.

12 REM. EXG. WINDOW AND SAWCUT WALL BELOW FOR
DOOR AS SCHED.

13 REM. EXG. PRECAST PANELS AND EXTERIOR
WINDOWS FROM FLOOR SLAB TO ROOF SLAB AS
SHOWN DASHED.

14 REM. AND SALVAGE EXG. MARBLE BASE, WALL
PANELS, AND CAP.  REF. DWGS FOR REINSTALLATION
LOCATIONS.

15 REM. OVERHEAD DOOR, TRACK, AND OPERATOR.

16 REM. EXG. ACT CEILING AS REQUIRED FOR NEW HVAC.
REINSTALL EXG. GRID & TILE.

17 REM. EXG. STONE/ CMU RETAINING WALL, INCLUDING
CONCRETE FOUNDATION.

18 SAWCUT OPENING FOR NEW 3'-4"W x 6'-0"H WINDOW

19 REM. SECTION OF PLASTER CEILING AS SHOW
DASHED FOR NEW DUCTWORK & SOFFIT. SALVAGE
CORNICE TRIM ON SOUTH SIDE OF EXG. SOFFIT.

20 REM. EXG. STONE AND INSULATION, STRUCTURE TO
REMAIN

21 DEMO. WALL FOR NEW DOOR @ EXG. FRAMING
WHERE OPENING WAS PREVIOUSLY INFILLED

22 REM. WALL PAPER BORDER ON ALL WALL SURFACES
IN THIS ROOM, INCLUDING PIPING TO REMAIN

23 REM. WALL PAPER BORDER, WAINSCOAT, AND CHAIR
RAIL

24 REM. ALL CASEWORK INCLUDING BUT NOT LIMITED TO
UPPER AND LOWER CABINETS, MAIL SLOTS, COUNTER
TOP,  AND PARTITIONS

25 REM. CASEWORK AND SAWCUT EXG. WALL FOR NEW
DOOR BELOW

26 REM. EXG.  ACT CEILING AND EXG. PLASTER CEILING
ABOVE

27 REM. FLOORING, MARBLE BASE TO REMAIN, PROTECT
DURING CONSTRUCTION. EXG. FLOORING IS CARPET
U.N.O.

28 REM. EXG. H.M. FRAME

29 REM. EXG. SKYLIGHT

30 REM. ROOFING MEMBRANE AND SAWCUT EXG. ROOF
SLAB FOR SMOKE VENT

31 REM. EXG. ROOF HATCH AND ALL ASSOCIATED
EQUIPMENT

32 REM. EXISTING GYP. BOARD CEILING

33 PROTECT EXG. STORM DRAINAGE LINES

34 PROTECT EXG. CHASE TO REMAIN

35 REM. EXG. STEEL BARS

36 EXG. ACT CEILING TO REMAIN. REM. & REPLACE
SECTION TO INSTALL NEW DUCTWORK. PROTECT ALL
SERVERS & EQUIP. COORD. WORK W/ OWNER.

37 CUT DOWN CONC. TOPPING 2" FOR SHOWER UNIT

38 EXG RANGE TO BE RELOCATED. REF FOOD SERVICE
DWGS.  PROTECT DURING CONSTRUCTION.

39 EXGWALK-IN COOLER TO BE RELOCATED. REF FOOD
SERVICE DWGS. PROTECT DURING CONSTRUCTION.

40 REM. SECTION OF LOAD BEARING MASONRY WALL,
REF STRUCT

41 REM. EXG. ACT CEILING. SALVAGE LIGHTS,
DIFFUSERS, & OTHER CEILING MOUNTED ITEMS FOR
REINSTALL

#

DEMO LEGEND

A REF.  M/E/P DEMO DWG.'S FOR ADDITIONAL SCOPE OF
WORK.

B MOVEABLE EQUIP/FURNITURE WILL BE REMOVED BY
OWNER PRIOR TO NOTICE TO PROCEED. U.N.O.

C ITEMS NOT REM. BY OWNER & NOT NOTED TO BE
SALVAGED SHALL BECOME PROPERTY OF G.C.
REMOVE FROM SITE.

D DEMOLISH & REM. FROM SITE ELEMENTS SHOWN
DASHED, U.N.O.  PROTECT ITEMS NOT NOTED FOR
REMOVAL.

E WHERE NOTED TO REM. FLOOR FINISHES TO CONC.
SLAB, PREPARE SLAB TO RECEIVE SCHEDULED
FINISH. PROTECT SLAB WHERE INDICATED TO BE
REUSED AS A FINISHED SURFACE.

F REM. WALLS & PARTITIONS SHOWN DASHED, U.N.O.
FROM FLOOR TO DECK. REMOVE PORTIONS OF WALLS
& PARTITIONS AS REQUIRED TO ACCOMMODATE NEW
WORK. PROTECT WALLS TO REMAIN WHERE
INDICATED TO BE REUSED AS A FINISH SURFACE (REF:
FINISH PLANS).

G EXG. CONDITIONS SHOWN ARE BASED UPON
ORIGINAL DWG.'S & FIELD VERIFICATION. G.C. SHALL
VERIFY EXIST. CONDITIONS PRIOR TO ANY WORK.
NOTIFY ARCHITECT OF ANY DISCREPANCIES.
OVERALL, BUILDING AND EXISTING DIMENSIONS ARE
FOR REF. ONLY AND SHOULD BE FIELD VERIFIED.

H SITE UTILITY INFO. IS FOR INFO. ONLY AND SHALL BE
FIELD VERIFIED BY G.C. PRIOR TO ANY WORK.

I COORDINATE SITE ACTIVITIES & LIMIT OF WORK AREA
WITH OWNER TO MINIMIZE DISTURBANCE OF
ADJACENT ACTIVITIES AND BUILDINGS.

H PROTECT ALL EXISTING ELEMENTS TO REMAIN.
REPAIR IN KIND ANY DAMAGE.

 1/4" = 1'-0" A4

EXG. COURTROOM
CASEWORK DEMO

ELEVATION
4'0 8' 16'PLANACTUAL

GENERAL DEMOLITION
NOTES

REVISIONS

NO. DESCRIPTION DATE

8 PR-007 05/27/15

NOT USED D2NOT USED D4

NOT USED C4

NOT USED B4
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ALTERNATE #1 THIRD
FLOOR DEMO PLAN &

NOTES

AD103A

07/11/2014

BID AND
CONSTRUCTION SET

E
L
L
IS

 C
O

U
N

T
Y

 C
O

U
R

T
H

O
U

S
E

 &
 L

A
W

E
N

F
O

R
C

E
M

E
N

T
 C

E
N

T
E

R
1
2
0
4
 F

o
rt

 S
tr

e
e
t 
H

a
y
s
, 
K

a
n
s
a
s
, 
6
7
6
0
1

JS13.013.00B
 1/8" = 1'-0" A1ALTERNATE #1 3RD FLOOR - DEMOLITION

B

A

KEY PLAN

DEMOLITION PLAN
NOTES

1 REM. EXG. FLOORING & BASE. CARPET AND RESILIENT
BASE UNLESS OTHERWISE NOTED.

2 REM. EXG. ACT CEILING

3 REM. EXG. PLASTER CEILING

5 REM. EXG. ONE-STORY CONNECTION INCLUDING
FOUNDATIONS, SLAB-ON-GRADE, CONCRETE
COLUMNS, CONC ROOF DECK, AND ALUMINUM
STOREFRONT, REF. STRUCT.

6 REM. EXG. AREAWAY, REF REMODEL DWGS. FOR
DETAILS TO ENLARGE AREAWAY.

7 REM. EXG. SIDEWALK AND LANDSCAPING.

8 REM. DOOR, FRAME TO REMAIN

9 REM. EXG. GYP. BOARD AND FURRING.

10 REM. EXG. ALUMINUM STOREFRONT VESTIBULE
INCLUDING ROOF STRUCTURE AS SHOWN DASHED.

11 SAWCUT 7'-2" HIGH OPENING.

12 REM. EXG. WINDOW AND SAWCUT WALL BELOW FOR
DOOR AS SCHED.

13 REM. EXG. PRECAST PANELS AND EXTERIOR
WINDOWS FROM FLOOR SLAB TO ROOF SLAB AS
SHOWN DASHED.

14 REM. AND SALVAGE EXG. MARBLE BASE, WALL
PANELS, AND CAP.  REF. DWGS FOR REINSTALLATION
LOCATIONS.

15 REM. OVERHEAD DOOR, TRACK, AND OPERATOR.

16 REM. EXG. ACT CEILING AS REQUIRED FOR NEW HVAC.
REINSTALL EXG. GRID & TILE.

17 REM. EXG. STONE/ CMU RETAINING WALL, INCLUDING
CONCRETE FOUNDATION.

18 SAWCUT OPENING FOR NEW 3'-4"W x 6'-0"H WINDOW

19 REM. SECTION OF PLASTER CEILING AS SHOW
DASHED FOR NEW DUCTWORK & SOFFIT. SALVAGE
CORNICE TRIM ON SOUTH SIDE OF EXG. SOFFIT.

20 REM. EXG. STONE AND INSULATION, STRUCTURE TO
REMAIN

21 DEMO. WALL FOR NEW DOOR @ EXG. FRAMING
WHERE OPENING WAS PREVIOUSLY INFILLED

22 REM. WALL PAPER BORDER ON ALL WALL SURFACES
IN THIS ROOM, INCLUDING PIPING TO REMAIN

23 REM. WALL PAPER BORDER, WAINSCOAT, AND CHAIR
RAIL

24 REM. ALL CASEWORK INCLUDING BUT NOT LIMITED TO
UPPER AND LOWER CABINETS, MAIL SLOTS, COUNTER
TOP,  AND PARTITIONS

25 REM. CASEWORK AND SAWCUT EXG. WALL FOR NEW
DOOR BELOW

26 REM. EXG.  ACT CEILING AND EXG. PLASTER CEILING
ABOVE

27 REM. FLOORING, MARBLE BASE TO REMAIN, PROTECT
DURING CONSTRUCTION. EXG. FLOORING IS CARPET
U.N.O.

28 REM. EXG. H.M. FRAME

29 REM. EXG. SKYLIGHT

30 REM. ROOFING MEMBRANE AND SAWCUT EXG. ROOF
SLAB FOR SMOKE VENT

31 REM. EXG. ROOF HATCH AND ALL ASSOCIATED
EQUIPMENT

32 REM. EXISTING GYP. BOARD CEILING

33 PROTECT EXG. STORM DRAINAGE LINES

34 PROTECT EXG. CHASE TO REMAIN

35 REM. EXG. STEEL BARS

36 EXG. ACT CEILING TO REMAIN. REM. & REPLACE
SECTION TO INSTALL NEW DUCTWORK. PROTECT ALL
SERVERS & EQUIP. COORD. WORK W/ OWNER.

37 CUT DOWN CONC. TOPPING 2" FOR SHOWER UNIT

38 EXG RANGE TO BE RELOCATED. REF FOOD SERVICE
DWGS.  PROTECT DURING CONSTRUCTION.

39 EXGWALK-IN COOLER TO BE RELOCATED. REF FOOD
SERVICE DWGS. PROTECT DURING CONSTRUCTION.

40 REM. SECTION OF LOAD BEARING MASONRY WALL,
REF STRUCT

41 REM. EXG. ACT CEILING. SALVAGE LIGHTS,
DIFFUSERS, & OTHER CEILING MOUNTED ITEMS FOR
REINSTALL

#

A REF.  M/E/P DEMO DWG.'S FOR ADDITIONAL SCOPE OF
WORK.

B MOVEABLE EQUIP/FURNITURE WILL BE REMOVED BY
OWNER PRIOR TO NOTICE TO PROCEED. U.N.O.

C ITEMS NOT REM. BY OWNER & NOT NOTED TO BE
SALVAGED SHALL BECOME PROPERTY OF G.C.
REMOVE FROM SITE.

D DEMOLISH & REM. FROM SITE ELEMENTS SHOWN
DASHED, U.N.O.  PROTECT ITEMS NOT NOTED FOR
REMOVAL.

E WHERE NOTED TO REM. FLOOR FINISHES TO CONC.
SLAB, PREPARE SLAB TO RECEIVE SCHEDULED
FINISH. PROTECT SLAB WHERE INDICATED TO BE
REUSED AS A FINISHED SURFACE.

F REM. WALLS & PARTITIONS SHOWN DASHED, U.N.O.
FROM FLOOR TO DECK. REMOVE PORTIONS OF WALLS
& PARTITIONS AS REQUIRED TO ACCOMMODATE NEW
WORK. PROTECT WALLS TO REMAIN WHERE
INDICATED TO BE REUSED AS A FINISH SURFACE (REF:
FINISH PLANS).

G EXG. CONDITIONS SHOWN ARE BASED UPON
ORIGINAL DWG.'S & FIELD VERIFICATION. G.C. SHALL
VERIFY EXIST. CONDITIONS PRIOR TO ANY WORK.
NOTIFY ARCHITECT OF ANY DISCREPANCIES.
OVERALL, BUILDING AND EXISTING DIMENSIONS ARE
FOR REF. ONLY AND SHOULD BE FIELD VERIFIED.

H SITE UTILITY INFO. IS FOR INFO. ONLY AND SHALL BE
FIELD VERIFIED BY G.C. PRIOR TO ANY WORK.

I COORDINATE SITE ACTIVITIES & LIMIT OF WORK AREA
WITH OWNER TO MINIMIZE DISTURBANCE OF
ADJACENT ACTIVITIES AND BUILDINGS.

H PROTECT ALL EXISTING ELEMENTS TO REMAIN.
REPAIR IN KIND ANY DAMAGE.

DEMO LEGEND

 1/8" = 1'-0" A2

ALTERNATE 6 DIST.
COURT ENTRY -

DEMOLITION
4'0 8' 16'PLANACTUAL4'0 8' 16'

PLANACTUAL

GENERAL DEMOLITION
NOTES

NOTE: REFERENCE A1/AD103A FOR ADDITIONAL WORK IN THIS
AREA REQUIRED FOR ALTERNATE #1

REVISIONS

NO. DESCRIPTION DATE

8 PR-007 05/27/15

NOT USED D2NOT USED D2
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ALTERNATE #1
SECOND FLOOR PLAN

A102A

07/11/2014

BID AND
CONSTRUCTION SET

E
L
L
IS

 C
O

U
N

T
Y

 C
O

U
R

T
H

O
U

S
E

 &
 L

A
W

E
N

F
O

R
C

E
M

E
N

T
 C

E
N

T
E

R
1
2
0
4
 F

o
rt

 S
tr

e
e
t 
H

a
y
s
, 
K

a
n
s
a
s
, 
6
7
6
0
1

JS13.013.00B
 1/8" = 1'-0" A1ALTERNATE #1 2ND FLOOR PLAN

4'0 8' 16'PLANACTUAL

B

A

KEY PLAN

KEYNOTE

06 2023.J SHELVING

06 2023.K SHELF CLEAT

1 ALIGN WITH ADJACENT

2 DECORATIVE GLASS FILM OVER EXISTING GLAZING,
REF SECTION 08 8000

3 ADD SALVAGED MARBLE TO INTERIOR FACES OF CUT
OPENING

4 PATCH & REPAIR WALL FINISH AS REQUIRED FROM
DEMO. OF WALLS AND REMOVAL OF WALL PAPER/
FINISHES

5 BULLNOSE (1" RADIUS)  EXPOSED CORNER OF CMU

6 INFILL EXG. OVERHEAD DR. OPENING 8'-8" H.

7 FRAME WALL AROUND WASHER/ DRYER. COORDINATE
SIZE WITH OPENING

8 DIMENSION FROM BASE OF WALL @ MASONRY

9 PROTECT EXISTING ROOF DRAIN DURING
CONSTRUCTION

10 REF SECTION 14 2400 HYDRAULIC ELEVATORS FOR
WORK TO EXISTING ELEVATOR B-EL1

11 PROVIDE EXTRA LAYER OF GYP. BOARD TO MAINTAIN
FLUSH FINISH WITH EXISTING WALL

12 PROVIDE TEMP PARTITION TO CONTROL ACCESS AND
PROVIDE NOISE AND DUST PROTECTION TO OCCUPIED
AREA

PLAN NOTES

A PAINT ALL EXPOSED STRUCTURE.

B ALL DIMENSIONS ARE TO FACE OF FINISH OF EXISTING
WALLS. ALL DIMENSIONS ARE TO FACE OF STRUCTURE
OR CENTERLINE OF STRUCTURAL GRID FOR NEW
CONSTRUCTION U.N.O., NOTIFY ARCHITECT OF ANY
DISCREPANCIES PRIOR TO BEGINNING WORK.

GENERAL NOTES

REVISIONS

NO. DESCRIPTION DATE

2 Addendum No. 3 08/07/14

8 PR-007 05/27/15
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THIRD FLOOR PLAN

A103

07/11/2014

BID AND
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JS13.013.00B
 1/8" = 1'-0" A1

BASE BID & ALTERNATE #1 - 3RD FLOOR
PLAN

4'0 8' 16'PLANACTUAL

B

A

KEY PLAN

KEYNOTE

05 5213.C.1 PREFABRICATED STEEL PIPE / TUBE
RAILING (GUARDRAIL & HANDRAIL)

06 2023.J SHELVING

06 2023.K SHELF CLEAT

06 2023.M CLOTHES ROD / FLANGE

1 ALIGN WITH ADJACENT

2 DECORATIVE GLASS FILM OVER EXISTING GLAZING,
REF SECTION 08 8000

3 ADD SALVAGED MARBLE TO INTERIOR FACES OF CUT
OPENING

4 PATCH & REPAIR WALL FINISH AS REQUIRED FROM
DEMO. OF WALLS AND REMOVAL OF WALL PAPER/
FINISHES

5 BULLNOSE (1" RADIUS)  EXPOSED CORNER OF CMU

6 INFILL EXG. OVERHEAD DR. OPENING 8'-8" H.

7 FRAME WALL AROUND WASHER/ DRYER. COORDINATE
SIZE WITH OPENING

8 DIMENSION FROM BASE OF WALL @ MASONRY

9 PROTECT EXISTING ROOF DRAIN DURING
CONSTRUCTION

10 REF SECTION 14 2400 HYDRAULIC ELEVATORS FOR
WORK TO EXISTING ELEVATOR B-EL1

11 PROVIDE EXTRA LAYER OF GYP. BOARD TO MAINTAIN
FLUSH FINISH WITH EXISTING WALL

12 PROVIDE TEMP PARTITION TO CONTROL ACCESS AND
PROVIDE NOISE AND DUST PROTECTION TO OCCUPIED
AREA

PLAN NOTES

A PAINT ALL EXPOSED STRUCTURE.

B ALL DIMENSIONS ARE TO FACE OF FINISH OF EXISTING
WALLS. ALL DIMENSIONS ARE TO FACE OF STRUCTURE
OR CENTERLINE OF STRUCTURAL GRID FOR NEW
CONSTRUCTION U.N.O., NOTIFY ARCHITECT OF ANY
DISCREPANCIES PRIOR TO BEGINNING WORK.

GENERAL NOTES

REVISIONS

NO. DESCRIPTION DATE

2 Addendum No. 3 08/07/14

8 PR-007 05/27/15
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PROPOSAL REQUEST  Page 1 of 1 

1617 Walnut Street • Kansas City, Missouri 64108-1314 

DALLAS, TEXAS • KANSAS CITY, MISSOURI • LAWRENCE, KANSAS • ST. LOUIS, MISSOURI • TOPEKA, KANSAS 

816.221.0900 • www.treanorarchitects.com 

Project: Ellis County Courthouse & Law 
Enforcement Center  

Proposal Request No.: 010 

Project No.: JS13.013.00B Date of Issuance: June 17, 2015 

Contract For: General Construction  

Owner: Ellis County  
1204 Fort Street 
Hays, KS 67601 
 

To Contractor: MW Builders  
10955 Lowell Avenue 
Overland Park, KS 66210 
 

Please submit an itemized proposal for changes in the Contract Sum and Contract Time for proposed modifications to the Contract 
Documents described herein.  Submit proposal within [10] days, or notify the Architect in writing of the date on which you anticipate 
submitting your proposal. 
 
THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECTION TO PROCEED WITH THE WORK 
DESCRIBED IN THE PROPOSED MODIFICATIONS. 

Description:  
1. Provide new 30”x36” roof hatch equal to Bilco Type SS-20C in Control B206 in location 

shown on attached ASD-18.    
  

Attachments: ASD-18 

  Gwen Gigous – Project Manager 

Signature  Printed Name & Title 

Copies: Andrew Pitts, Treanor Architects  
Greg Sund, Ellis County  
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Ellis - Courthouse & LEC - PCOs
Gwen Gigous to: gsund@ellisco.net 06/17/2015 11:54 AM
Cc: Andrew Pitts

History: This message has been forwarded.

Greg –

I have attached three proposals from MW for issues mainly related to existing conditions that we have 
run into.  Here is a summary of each:

PCO #20 – There is an existing roof overflow drain on the north wall towards the east corner of the LEC 
existing roof that if left in place drains into the addition.  This proposal patches the existing opening and 
cuts a new on in the east wall for a total of $2,904.  We recommend approval. 

PCO #21 – This proposal is for patching over the holes in the existing exterior walls of the courthouse 
where the fan coil units were.  Part of the work to do this was in the general contract as they were 
required to patch all holes where mechanical equipment was removed.  However, once the units were 
removed, there was a lot of plaster on the sides that was damaged that was not anticipated.  Between 
Treanor and MW, the solution we have come up with is to run a gyp board wainscot across the entire 
width of the rooms with a painted chair rail at the top to cover the transition back to the plaster.  The 
total for this work is $11,698.  We recommend approval. 

PCO #22 –  When the hollow core slabs were set for the roof of the LEC addition, there should have only 
been a gap of 1” between the hollow core and the existing parapet wall, but there was actually 9 ½”.  To 
infill this gap, we are proposing adding 8” studs up next to the existing parapet wall.  The total for this 
work is $2,635.  We recommend approval of this one as well. 

Please let me know if you have any questions on these or anything else as you are wrapping things up.  If 
you feel it would be beneficial to have Andy and/or myself come out there sometime next week, let us 
know.  

Thanks ‐

Gwen Gigous, AIA
Architect
ggigous@treanorarchitects.com
Treanor Architects
1811 Baltimore Avenue
Kansas City, MO 64108

Direct: 816.581.4025
Office: 816.221.0900
Strength Through Expertise
www.treanorarchitects.com

Connect with Treanor Architects on our social sites.
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  PCO#21- Patch & Repair Existing FCU's.pdfPCO#21- Patch & Repair Existing FCU's.pdf PCO#22- Knee Wall Fix @ LEC.PDFPCO#22- Knee Wall Fix @ LEC.PDF

PCO#20- Roof Overflow Drain @ LEC.PDFPCO#20- Roof Overflow Drain @ LEC.PDF
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Date: 6/9/2015

10955 Lowell Ave., Ste. 300 Overland Park, KS  66210 (913) 345-0007 Phone (913) 345-0889 (Facsimile)

TO: Treanor Architects, P.A. RE: Ellis Co. Courthouse & LEC Addition & LEC

1811 Baltimore Ave. Hays, KS  67070

Kansas City, MO 64108 

ATTN: Andrew Pitts

 �The following Submitted for Approval �For Review and Comment �Approved as Noted

     �The Following Returned �Resubmitted �Dis-approved

     �As Requested �Approved �For Your Records

No. of

Items Type  

PCO PCO #20

TOTAL= $2,904

Remarks:

 

Regards,

 MW BUILDERS, INC 

 

 JAY JERNIGAN

PROJECT MANAGER

(See attached documentation for cost breakdown)

DESCRIPTION

This cost proposal includes the costs for cutting in new overflow 

drainage in the existing roof system on the north east roof drain  and 

filling in existing overflow drainage on the existing roof system in 

same area.
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CONTRACTOR COST PROPOSAL

MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210 MWBCO# 20

PROJECT: Ellis County Courthouse & LEC Project

1204 Fort Street

Hays, KS  67070

DESCRIPTION:

SUBCONTRACTOR'S WORK

A. Cost per attached breakdown

Construction:

Roofmasters Roofing & Sheet Metal Co., Inc. $2,150

B. General Contractor's Overhead @ 10% $215

C. SUB-TOTAL $2,365

D. General Contractor's Fee @ 5% $118

E. SUB-TOTAL $2,483

GENERAL CONTRACTOR'S WORK:

F. Labor (see attached breakdown) $99

G. Material & Equipment (see attached breakdown) $200

H. Labor tax & insurance @ 38.67% of item F. $38

I. SUB-TOTAL $337

J. General Contractor's Overhead @ 10% $34

K. SUB-TOTAL $371

L. General Contractor's Profit @ 5% $19

N. SUB-TOTAL COST $390

O. Bond fee @ 1.07% $31

P. TOTAL AMOUNT OF CHANGE ORDER $2,904

Required change in construction time due to change order work. 0 Days

NOTE:

Submitted by  

Jay Jernigan, Project Manager Date 6/9/2015

This cost proposal includes the costs for cutting in new overflow drainage in the existing roof system on 
the north east roof drain  and filling in existing overflow drainage on the existing roof system in same 
area.

23



MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210

Change in Work -- Cost Analysis

CONTRACTOR: MW Builders, Inc.     10955 Lowell Ave., Suite. 300     Overland Park, KS  66210

DESCRIPTION OF WORK:

Items of Labor, Material or Equipment Quan. Unit Unit Labor Material Equip.
Reqd. Cost Total Total or Other

MW BUILDERS LABOR & MATERIAL
LABOR:

Carpenter 3 hr $18.00 54.00$           
Laborer 3 hr $15.00 45.00$           

MATERIAL:

coring machine to cut new overflow drain 1 ls $200.00 $200.00

Subtotals $99.00 $0.00 $200.00

Amount of Equipment or Other Cost $200

Amount of Labor plus Materials $99

Labor Tax & Insurance @ 38.67% $38

Subtotal: $337

See Front Cover $0

Subtotal: $337

See Front Cover $0

TOTAL of GENERAL CONTRACTORS WORK $337

This cost proposal includes the costs for cutting in new overflow drainage in the 
existing roof system on the north east roof drain  and filling in existing overflow 
drainage on the existing roof system in same area.

24



25



Date: 6/16/2015

10955 Lowell Ave., Ste. 300 Overland Park, KS  66210 (913) 345-0007 Phone (913) 345-0889 (Facsimile)

TO: Treanor Architects, P.A. RE: Ellis Co. Courthouse & LEC Addition & LEC

1811 Baltimore Ave. Hays, KS  67070

Kansas City, MO 64108 

ATTN: Andrew Pitts

 �The following Submitted for Approval �For Review and Comment �Approved as Noted

     �The Following Returned �Resubmitted �Dis-approved

     �As Requested �Approved �For Your Records

No. of

Items Type  

PCO PCO #21

TOTAL= $11,698

Remarks:

 

Regards,

 MW BUILDERS, INC 

 

 JAY JERNIGAN

PROJECT MANAGER

(See attached documentation for cost breakdown)

DESCRIPTION

This cost proposal includes the costs for patching & repairing areas 

were existing FCU's were taken out in Courthouse.
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CONTRACTOR COST PROPOSAL

MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210 MWBCO# 21

PROJECT: Ellis County Courthouse & LEC Project

1204 Fort Street

Hays, KS  67070

DESCRIPTION:

SUBCONTRACTOR'S WORK

A. Cost per attached breakdown

Construction:

System Painters & Drywall (frame & drywall) $5,309

System Painters & Drywall (paint walls) $539

Timberline (MDF Chair Rail) $1,670

$2,227

B. General Contractor's Overhead @ 10% $752

C. SUB-TOTAL $10,497

D. General Contractor's Fee @ 5% $525

E. SUB-TOTAL $11,022

GENERAL CONTRACTOR'S WORK:

F. Labor (see attached breakdown) $345

G. Material & Equipment (see attached breakdown) $0

H. Labor tax & insurance @ 38.67% of item F. $133

I. SUB-TOTAL $478

J. General Contractor's Overhead @ 10% $48

K. SUB-TOTAL $526

L. General Contractor's Profit @ 5% $26

N. SUB-TOTAL COST $553

O. Bond fee @ 1.07% $124

P. TOTAL AMOUNT OF CHANGE ORDER $11,698

Required change in construction time due to change order work. 0 Days

NOTE:

Submitted by  

Jay Jernigan, Project Manager Date 6/16/2015

This cost proposal includes the costs for patching & repairing areas were existing FCU's were taken out 
in Courthouse.

Turner Ceramic Flooring (Resilient Base)
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MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210

Change in Work -- Cost Analysis

CONTRACTOR: MW Builders, Inc.     10955 Lowell Ave., Suite. 300     Overland Park, KS  66210

DESCRIPTION OF WORK:

Items of Labor, Material or Equipment Quan. Unit Unit Labor Material Equip.
Reqd. Cost Total Total or Other

MW BUILDERS LABOR & MATERIAL
LABOR:

1 laborer  (demo marble base) 15 hr $15.00 225.00$         

1 laborer (install resilient wall base) 8 hr $15.00 120.00$         

MATERIAL:

Subtotals $345.00 $0.00 $0.00

Amount of Equipment or Other Cost $0

Amount of Labor plus Materials $345

Labor Tax & Insurance @ 38.67% $133

Subtotal: $478

See Front Cover $0

Subtotal: $478

See Front Cover $0

TOTAL of GENERAL CONTRACTORS WORK $478

This cost proposal includes the costs for patching & repairing areas were existing 
FCU's were taken out in Courthouse.
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SUB CONTRACTOR'S SUMMARY 

Ellis County Courthouse Trade: DRYWALL 

Construction Department Sub's Name: SYSTEMS PAINTERS & DRYWALL

Store No. General  Contractor: MW Builders

CCD No.  SCD No. Project: Hays, KS Ellis County Courthouse

                      RFI # Date: 06/16/15

 WORK ORDER # 1006-Revised 2

Scope of Work Description: 

Laminate 846 LF of wall 

Deduct 640 SF of drywall where AC units were removed

Tape & float 2405 SF of drywall

Frame openings where ac units were 

Item Description UOM Qty Cost Per Unit Total MHRS Rate Total Eq. Type Hrs. Rate Total

Labor -$            -$                 68.00      45.00$  3,060.00$    3,060.00$    

-$            -$                 -$            -$            

Material Misc Fasteners 176.53$           -$            176.53$       

FRP Mastic EA 8 88.65$        709.20$           -$            709.20$       

1/2" reg wallboard SF 2752 0.290$        798.08$           -$            798.08$       

Joint Cement EA 10 6.50$          65.00$             -$            65.00$         

Tape EA 7 2.500$        17.50$             -$            17.50$         

-$            -$                 -$            -$            

-$            -$                 -$            -$            

-$            -$                 -$            -$            

-$            -$                 -$            -$            

-$            -$                 -$            -$            

-$            -$                 -$            -$            

-$            -$                 -$            -$            

Subtotals 1,766.31$         3,060.00$    4,826.31$    

Taxes  

Overhead & Profit (10%) 176.63$           306.00$       482.63$       

Totals 1,942.94$         $3,366.00 5,308.94$    

Scope of Work 

Description

Labor Equipment
Total Cost

Materials
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Systems Painters & Drywall General Contractor:  MW Builders INC.

P.O. Box 26 Attention:  Jay Jernigan

New Ulm, Texas 78950 Project:  Ellis County Courthouse

(979) 992-3181    Fax (979) 992-3184 Date:  6/5/2015

Scope of Work Description:

ASI #14 ADD TO PAINT GYP BD AND CHAIR RAIL ON WALL AREAS THAT WERE REMODELED DUE TO A/C REMOVAL

ALL SAMPLES / MOCKUPS ARE TO BE COMPLETED WHILE WE ARE ON SITE COMPLETING ALREADY CONTRACTED WORK

846 LF WOOD CHAIR RAIL

PAINT ONLY THE GYP BD WAINSCOT W/ WOOD RAIL ON THE 3RD FLOOR NORTH WING. (300 SF)

EXISTING WALL FINISH ABOVE WAINSCOT SHOULD REMAIN EXISTING WITH NO PAINT. 

Item Description UOM Qty Cost Per Unit Total MHRS Rate Total Eq. Type Day Rate Total

LABOR $0.00 $0.00 $0.00 $0.00

PRIME 846 LF WOOD RAIL 1 MAN 1 DAY $0.00 8.00          $35.00 $280.00 $0.00 $280.00

PRIME & PAINT 300SF WAINSCOT 1 MAN 2 HOURS $0.00 2.00          $35.00 $70.00 $0.00 $70.00

$0.00 $0.00 $0.00 $0.00

LODGING $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

MATERIAL $0.00 $0.00 $0.00 $0.00

PRIMER FOR WOOD PROBLOCK PRIMER GAL 2.0        $31.29 $62.58 $0.00 $0.00 $62.58

PRIMER FOR WALLS PROMAR 200 PRIMER GAL 1.0        $14.65 $14.65 $0.00 $0.00 $14.65

TOP COAT FOR ALL SURFACES PROMAR 200 VOC E/S GAL 2.0        $31.43 $62.86 $0.00 $0.00 $62.86

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

EQUIPMENT $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

Subtotals $140.09 10.00        $350.00 0.0 $0.00 $490.09

Taxes 0.000% $0.00 $0.00 $0.00

Overhead & Profit 10.00% $14.01 $35.00 $0.00 $49.01

Totals $154.10 $385.00 0.0 $0.00 $539.10

Page __1___ of __1___

TOTAL $539.00

Submitted by: RONNIE ASCHENBECK

Total CostScope of Work Description
Materials Labor Equipment
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1

Jay Jernigan

From: Tony B <tonyb@timberlineusa.net>

Sent: Friday, June 12, 2015 12:12 PM

To: Jay Jernigan

Subject: RE: Ellis Co.- MDF Chair Rail Quote Request

Attachments: Tony Buessing.vcf

$1,670 for 850 lf of ¾” x 4” raw mdf chair rail, delivered with the rest of the project. 

 

Thanks, 

Tony 

 

 
 

 

 

From: Jay Jernigan [mailto:jjernigan@mwbuilders.com]  

Sent: Thursday, June 11, 2015 10:40 AM 
To: Tony B 

Subject: Ellis Co.- MDF Chair Rail Quote Request 

 

Tony, 

 

Can you take a look at this and send us a price to include supplying roughly 850lf of the MDF Chair rail to match the rest 

of the trim in the Courthouse.  I’ll call in a bit to discuss. 

 

Thanks, 

 

Jay Jernigan 

Project Manager 

MW Builders 

Office: 913-317-3714| Mobile: 254.534.3853| Fax: 913-317-3764 

jjernigan@mwbuilders.com 

www.mwbuilders.com 
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Change Order Request
Ellis County — Ellis County Courthouse Renovation &
Addtion

COR Subject: Ellis Base price for ASI
14

To Jay  Jernigan
MW Builders
10955 Lowell Ste. 300
Overland Park,  KS 66210
9133173700
9133173700 (FAX)

Return To Luke  Houghton
TCT
11535 Kaw Dr.
Kansas City,  KS 66111
913-441-6161
913-441-0508 (FAX)

COR Number:  Ellis County-4
COR Revision Number:  0

COR Date:  6/15/2015

Work Type :  
Price / Do Not

Proceed

 
This COR is valid for 30 Days.

Details

Lines

Line
No Code Description Type

Cost
/ Rate

Qty
/ Hrs Workers Notes Ext

001

Install resilient base

(096513.A) as

specified in ASI 14

Other $2.620 850.00 - $2,227.00

 

Breakout

Other :  $2,227.00
   _____________

Total COR:  $2,227.00

Reservation of Rights
This COR does not include any amount for impacts such as interference, disruptions, rescheduling, changes in the

sequence of work, delays and/or associated acceleration. We expressly reserve the right to submit our request for

any of these items.

 

Signed By: Dated: 6/15/201532



Luke Houghton

Field Operations Manager
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1

Jay Jernigan

From: Gwen Gigous <ggigous@TreanorArchitects.com>

Sent: Tuesday, June 02, 2015 4:36 PM

To: Jay Jernigan

Cc: Mike Wilson; Andrew Pitts

Subject: Ellis - ASI 14 FCU Opening Infill Dtls 

Attachments: ASI 014.pdf

Jay – 

Attached is the ASI with details for what we had discussed yesterday.  I would like to take the gyp board to the bottom 

of the window sill and then provide an MDF chair rail between the windows.  Let me know if you have any questions.   

Thanks - 

 

Gwen Gigous, AIA 
Architect 
ggigous@treanorarchitects.com 
Treanor Architects 
1811 Baltimore Avenue 
Kansas City, MO 64108 
 
Direct: 816.581.4025 
Office: 816.221.0900 
Strength Through Expertise 
www.treanorarchitects.com 

 

Connect with Treanor Architects on our social sites. 
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ARCHITECT’S SUPPLEMENTAL INSTRUCTIONS  Page 1 of 1 

1617 Walnut Street • Kansas City, Missouri 64108-1314 

DALLAS, TEXAS • KANSAS CITY, MISSOURI • LAWRENCE, KANSAS • ST. LOUIS, MISSOURI • TOPEKA, KANSAS 

816.221.0900 • www.treanorarchitects.com 

Project: Ellis County Courthouse & Law 
Enforcement Center Renovation & 
Addition 

ASI No.: 014 

Project No.: JS13.013.00B Date of Issuance: June 2, 2015 

Contract For: General Construction  

To: MW Builders  
10955 Lowell Avenue 
Overland Park, KS 66210 
 

Owner: Ellis County  
1204 Fort Street 
Hays, KS 67601 
 

Attention: Jay Jernigan 

The Work shall be carried out in accordance with the following supplemental instructions issued in accordance with the Contract 
Documents without change in Contract Sum or Contract Time.  Return a signed copy of these instructions to the Architect before 
proceeding with the Work.  Proceeding with the Work in accordance with these instructions indicates your acknowledgement that 
there will be no change in the Contract Sum or Contract Time. 

Description:  

1. See attached ASD-015 and ASD-016 for details at existing exterior walls in the 
courthouse where fan coil units were removed.  Remove existing marble base from wall.  
½” gypsum board to go to bottom of existing window sills.  MDF chair rail to align with 
window sills.     

 

Attachments: 
 

ASD-015 
ASD-016 

 
ARCHITECT  CONTRACTOR 

Treanor Architects, P.A. 
1811 Walnut  
Kansas City, Missouri 64108-1314 

 MW Builders  
10955 Lowell Avenue 
Overland Park, KS 66210 
 

Gwen Gigous    

By  By 

April 10, 2015   

Date  Date 

Copies: Andy Pitts, Treanor Architects 
Mike Wilson, MW Builders  

 

 

 

June 2, 2015
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Date: 6/16/2015

10955 Lowell Ave., Ste. 300 Overland Park, KS  66210 (913) 345-0007 Phone (913) 345-0889 (Facsimile)

TO: Treanor Architects, P.A. RE: Ellis Co. Courthouse & LEC Addition & LEC

1811 Baltimore Ave. Hays, KS  67070

Kansas City, MO 64108 

ATTN: Andrew Pitts

 �The following Submitted for Approval �For Review and Comment �Approved as Noted

     �The Following Returned �Resubmitted �Dis-approved

     �As Requested �Approved �For Your Records

No. of

Items Type  

PCO PCO #22

TOTAL= $2,635

Remarks:

 

Regards,

 MW BUILDERS, INC 

 

 JAY JERNIGAN

PROJECT MANAGER

(See attached documentation for cost breakdown)

DESCRIPTION

This cost proposal includes the costs for installing 2' knee wall at 

LEC per RFI#53 and ASD-17 revised expansion joint @ existing 

wall detail.
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CONTRACTOR COST PROPOSAL

MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210 MWBCO# 22

PROJECT: Ellis County Courthouse & LEC Project

1204 Fort Street

Hays, KS  67070

DESCRIPTION:

SUBCONTRACTOR'S WORK

A. Cost per attached breakdown

Construction:

System Painters & Drywall (frame & drywall) $2,257

B. General Contractor's Overhead @ 10% $226

C. SUB-TOTAL $2,483

D. General Contractor's Fee @ 5% $124

E. SUB-TOTAL $2,607

GENERAL CONTRACTOR'S WORK:

F. Labor (see attached breakdown) $0

G. Material & Equipment (see attached breakdown) $0

H. Labor tax & insurance @ 38.67% of item F. $0

I. SUB-TOTAL $0

J. General Contractor's Overhead @ 10% $0

K. SUB-TOTAL $0

L. General Contractor's Profit @ 5% $0

N. SUB-TOTAL COST $0

O. Bond fee @ 1.07% $28

P. TOTAL AMOUNT OF CHANGE ORDER $2,635

Required change in construction time due to change order work. 0 Days

NOTE:

Submitted by  

Jay Jernigan, Project Manager Date 6/16/2015

This cost proposal includes the costs for installing 2' knee wall at LEC per RFI#53 and ASD-17 revised 
expansion joint @ existing wall detail.
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RFI 53
mike wilson

Response : 8" stud framing next to the existing parapet wall is acceptable. See attached revised
detail C1/A512. Gwen Gigous Treanor Architects 06-09-15

Description : after setting the hollow core and pulling measurements and verifying per the plans, the
hollow core was sent out at the lengths per the plans but falls short of the lec parapet by 9 1/2". how
do you want us to fill the gap?

Reference # :

Contractor Recommendation : it is my recommendation to install a 2' tall knee wall attached directly
to the brow on the lec up against the parapet wall. to be framed using 8" track infilled with 8" metal
stud framing up to the finish elevation of the hollow core, with a gap between the hollow core and
framing for a point of separation.

Documents

Uploaded Documents

ASD-17 - REVISED EXP JT @ EXG WALL - LEC.pdf
Description: (None)
Modified on : Tue Jun 09, 2015 16:11:24

Related Documents

History

Status Date Completed Completed By Comments
Posted Mon Jun 08, 2015 18:00:34 Mike Wilson
Answered Tue Jun 09, 2015 16:11:23 Gwen Gigous
UploadAdded Tue Jun 09, 2015 16:11:23 Gwen Gigous ASD-17 - REVISED EXP JT @ EXG

WALL - LEC.pdf

41



EX.E

07 6200.P

07 6200.E.5

07 5423.A

06 1000.G

EXG
PARAPET
WALL

07 5423.H

(REF SMACNA FIGURE 5-6 B)

EXP. JT.
1"

06 1000.G

05 4000.B
(8")

06 1600.A

2014  Treanor Architects, P.A.c

Date:

DATE PRINTED:

FILE PATH:

Supplemental
Drawings:Detail #:Sheet #:

1617 Walnut Street
Kansas City, Missouri 64108
Office: 1-877-842-4858
Fax: 785.842.7536
www.treanorarchitects.com

6/9/2015 3:09:33 PM

D:\ELLIS CO. COURTHOUSE_ARCH_ggigous.rvt

ASD-17

06/09/15

JS
13

.0
13

.0
0B

ELLIS COUNTY COURTHOUSE & LAW
ENFORCEMENT CENTER

1204 Fort Street Hays, Kansas, 67601

C1A512

REVISED EXP JT @ EXG WALL - LEC

 1 1/2" = 1'-0" C1EXPANSION JT @ EXG WALL
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Date: 4/2/2015

10955 Lowell Ave., Ste. 300 Overland Park, KS  66210 (913) 345-0007 Phone (913) 345-0889 (Facsimile)

TO: Treanor Architects, P.A. RE: Ellis Co. Courthouse & LEC Addition & LEC

1811 Baltimore Ave. Hays, KS  67070

Kansas City, MO 64108 

ATTN: Andrew Pitts

 �The following Submitted for Approval �For Review and Comment �Approved as Noted

     �The Following Returned �Resubmitted �Dis-approved

     �As Requested �Approved �For Your Records

No. of

Items Type  

PCR PCR #04

TOTAL= $44,354

Remarks:

 

Regards,

 MW BUILDERS, INC 

 

 JAY JERNIGAN

PROJECT MANAGER

(See attached documentation for cost breakdown)

DESCRIPTION

This Change Proposal includes time extension request due to 

unforseen Owner delays from date of noitce of award to actual date 

Owner moved out of LEC, and delays to beginning demo at the 

north vestibule pending approval of change order work and waiting 

on Nextec to relocate above ceiling fiber optics lines in the vestibule.  

This Change Proposal also includes cost for extended GCs due to 

these delays.
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CONTRACTOR COST PROPOSAL

MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210 MWBCO# 04

PROJECT: Ellis County Courthouse & LEC Project

1204 Fort Street

Hays, KS  67070

DESCRIPTION:

SUBCONTRACTOR'S WORK

A. Cost per attached breakdown

Construction:

$0

B. General Contractor's Overhead @ 10% $0

C. SUB-TOTAL $0

D. General Contractor's Fee @ 5% $0

E. SUB-TOTAL $0

GENERAL CONTRACTOR'S WORK:

F. Labor (see attached breakdown) $21,827

G. Material & Equipment (see attached breakdown) $7,728

H. Labor tax & insurance @ 38.67% of item F. $8,440

I. SUB-TOTAL $37,995

J. General Contractor's Overhead @ 10% $3,799

K. SUB-TOTAL $41,794

L. General Contractor's Profit @ 5% $2,090

N. SUB-TOTAL COST $43,884

O. Bond fee @ 1.07% $470

P. TOTAL AMOUNT OF CHANGE ORDER $44,354

Required change in construction time due to change order work. 48 Days

NOTE:

Submitted by  

Jay Jernigan, Project Manager Date 4/2/2015

Delayed start of demo at the north vestibule (Jan. 12 to Feb. 03) = 23 days

This Change Proposal includes time extension request due to unforseen Owner delays 
from date of noitce of award to actual date Owner moved out of LEC, and delays to 
beginning demo at the north vestibule pending approval of change order work and 
waiting on Nextec to relocate above ceiling fiber optics lines in the vestibule.  This 
Change Proposal also includes cost for extended GCs due to these delays.

Summary of Time Extension Request:
Notice of Award date (Nov. 17) to date Owner moved out of LEC (Dec. 08)  = 21 days; 
Weather day claim for time lost in December = 4 days
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MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210

Change in Work -- Cost Analysis

CONTRACTOR: MW Builders, Inc.     10955 Lowell Ave., Suite. 300     Overland Park, KS  66210

DESCRIPTION OF WORK:

Items of Labor, Material or Equipment Quan. Unit Unit Labor Material Equip.
Reqd. Cost Total Total or Other

MW BUILDERS LABOR & MATERIAL
LABOR:

Superintendent 21 days $264.00 5,544.00$      
Project Engineer I 21 days $215.36 4,522.56$      
Project Engineer II 21 days $120.00 2,520.00$      
Project Manager 21 days $440.00 9,240.00$      

MATERIAL:

EQUIPMENT:

Temp Facilities 21 days $166.00 $3,486.00
Construction General Conditions 21 days $202.00 $4,242.00

Subtotals $21,826.56 $0.00 $7,728.00

Amount of Equipment or Other Cost $7,728

Amount of Labor plus Materials $21,827

Labor Tax & Insurance @ 38.67% $8,440

Subtotal: $37,995

See Front Cover $0

Subtotal: $37,995

See Front Cover $0

TOTAL of GENERAL CONTRACTORS WORK $37,995

This Change Proposal includes time extension request due to unforseen Owner 
delays from date of noitce of award to actual date Owner moved out of LEC, and 
delays to beginning demo at the north vestibule pending approval of change order 
work and waiting on Nextec to relocate above ceiling fiber optics lines in the 
vestibule.  This Change Proposal also includes cost for extended GCs due to these 
delays.
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 DATE: 04/02/15                                 MW BUILDERS, INC.                                                        PAGE:   1 

 TIME: 15:56                          LABOR HISTORY REPORT BY JOB/PHASE/COST CODE    

 JOB#: 11 010284 ELLIS COUNTY COURTHOUSE    PM: JAY JERNIGAN                               Field 1st wk 10/26/14  Last wk 03/29/15

 PHASE 00736      CSTCD 407                                                               Office 1st wk 11/09/14  Last wk 03/29/15

EMPL#     NAME

 VOID/MAN/COR     DATE      HOURS   ALLOCATION  GROSS WAGES    FRINGES      BURDEN   MISC/AUTO        TOTAL

=======================================================================================================================================

12733 JOHN M WILSON

        C        110714    120.00         .00       3807.75      636.00      881.85         .00       5325.60

                 110914     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 111614     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 112314     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 113014     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 120714     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 121414     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 122114     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 122814     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 010415     40.00         .00       1269.25      212.00      293.95         .00       1775.20

        C        010715       .00         .00       4550.00         .00     1053.78         .00       5603.78

                 011115     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 011815     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 012515     40.00         .00       2970.00      212.00      687.84         .00       3869.84

                 020115     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 020815     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 021515     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 022215     40.00         .00       2970.00      212.00      687.84         .00       3869.84

                 030115     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 030815     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 031515     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 032215     40.00         .00       2970.00      212.00      687.84         .00       3869.84

                 032915     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                         --------   ---------   -----------   ---------  ----------   ---------   -----------

*****                      960.00         .00      40571.00     5088.00     9396.00         .00      55055.00

** CONSTRUCTION SUPERVI    960.00         .00      40571.00     5088.00     9396.00         .00      55055.00
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 DATE: 04/02/15                                 MW BUILDERS, INC.                                                        PAGE:   1 

 TIME: 15:55                          LABOR HISTORY REPORT BY JOB/PHASE/COST CODE    

 JOB#: 11 010284 ELLIS COUNTY COURTHOUSE    PM: JAY JERNIGAN                               Field 1st wk 10/26/14  Last wk 03/29/15

 PHASE 00718      CSTCD 407                                                               Office 1st wk 11/09/14  Last wk 03/29/15

EMPL#     NAME

 VOID/MAN/COR     DATE      HOURS   ALLOCATION  GROSS WAGES    FRINGES      BURDEN   MISC/AUTO        TOTAL

=======================================================================================================================================

13202 KALEB C FEHLMAN

                 011115     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 011815     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 012515     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 020115     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 020815     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 021515     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 022215     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                 030115     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                 030815     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                 031515     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                 032215     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                         --------   ---------   -----------   ---------  ----------   ---------   -----------

*****                      440.00         .00      11845.90      375.00     2743.40         .00      14964.30

** CONSTRUCTION SUPERVI    440.00         .00      11845.90      375.00     2743.40         .00      14964.30
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 DATE: 04/02/15                                 MW BUILDERS, INC.                                                        PAGE:   1 

 TIME: 15:54                          LABOR HISTORY REPORT BY JOB/PHASE/COST CODE    

 JOB#: 11 010284 ELLIS COUNTY COURTHOUSE    PM: JAY JERNIGAN                               Field 1st wk 10/26/14  Last wk 03/29/15

 PHASE 00716      CSTCD 409                                                               Office 1st wk 11/09/14  Last wk 03/29/15

EMPL#     NAME

 VOID/MAN/COR     DATE      HOURS   ALLOCATION  GROSS WAGES    FRINGES      BURDEN   MISC/AUTO        TOTAL

=======================================================================================================================================

13212 JOSEPH M AMBRE

                 111614     20.00         .00        300.00         .00       69.48         .00        369.48

                 120714     20.00         .00        300.00         .00       69.50         .00        369.50

                 121414     40.00         .00        600.00         .00      138.95         .00        738.95

                 122114     40.00         .00        600.00         .00      138.95         .00        738.95

                 122814     17.00         .00        255.00         .00       59.06         .00        314.06

                 010415     32.00         .00        480.00         .00      111.17         .00        591.17

                 011115     30.00         .00        450.00         .00      104.22         .00        554.22

                 011815     40.00         .00        600.00         .00      138.95         .00        738.95

                 012515     30.00         .00        450.00         .00      104.20         .00        554.20

                 020115     30.00         .00        450.00         .00      104.20         .00        554.20

                 020815     30.00         .00        450.00         .00      104.22         .00        554.22

                 021515     30.00         .00        450.00         .00      104.22         .00        554.22

                 022215     30.00         .00        450.00         .00      104.22         .00        554.22

                 030115     30.00         .00        450.00         .00      104.22         .00        554.22

                 030815     30.00         .00        450.00         .00      104.20         .00        554.20

                 031515     30.00         .00        450.00         .00      104.22         .00        554.22

                 032215     40.00         .00        600.00         .00      138.95         .00        738.95

                 032915     40.00         .00        600.00         .00      138.95         .00        738.95

                         --------   ---------   -----------   ---------  ----------   ---------   -----------

*****                      559.00         .00       8385.00         .00     1941.88         .00      10326.88

** WAGES NON-UNION WORK    559.00         .00       8385.00         .00     1941.88         .00      10326.88
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 DATE: 04/02/15                                 MW BUILDERS, INC.                                                        PAGE:   1 

 TIME: 15:48                          LABOR HISTORY REPORT BY JOB/PHASE/COST CODE    

 JOB#: 11 010284 ELLIS COUNTY COURTHOUSE    PM: JAY JERNIGAN                               Field 1st wk 10/26/14  Last wk 03/29/15

 PHASE 00714      CSTCD 548                                                               Office 1st wk 11/09/14  Last wk 03/29/15

EMPL#     NAME

 VOID/MAN/COR     DATE      HOURS   ALLOCATION  GROSS WAGES    FRINGES      BURDEN   MISC/AUTO        TOTAL

=======================================================================================================================================

12089 JAY T JERNIGAN

        C        110714    120.00     6600.00           .00         .00         .00         .00       6600.00

                 110914     40.00     2200.00           .00         .00         .00         .00       2200.00

                 111614     40.00     2200.00           .00         .00         .00         .00       2200.00

                 112314     40.00     2200.00           .00         .00         .00         .00       2200.00

                 113014     40.00     2200.00           .00         .00         .00         .00       2200.00

                 120714     40.00     2200.00           .00         .00         .00         .00       2200.00

                 121414     40.00     2200.00           .00         .00         .00         .00       2200.00

                 122114     40.00     2200.00           .00         .00         .00         .00       2200.00

                 122814     40.00     2200.00           .00         .00         .00         .00       2200.00

                 010415     40.00     2200.00           .00         .00         .00         .00       2200.00

                 011115     40.00     2200.00           .00         .00         .00         .00       2200.00

                 011815     40.00     2200.00           .00         .00         .00         .00       2200.00

                 012515     40.00     2200.00           .00         .00         .00         .00       2200.00

                 020115     40.00     2200.00           .00         .00         .00         .00       2200.00

                 020815     40.00     2200.00           .00         .00         .00         .00       2200.00

                 021515     40.00     2200.00           .00         .00         .00         .00       2200.00

                 022215     40.00     2200.00           .00         .00         .00         .00       2200.00

                 030115     40.00     2200.00           .00         .00         .00         .00       2200.00

                 030815     40.00     2200.00           .00         .00         .00         .00       2200.00

                 031515     40.00     2200.00           .00         .00         .00         .00       2200.00

                 032215     40.00     2200.00           .00         .00         .00         .00       2200.00

                 032915     40.00     2200.00           .00         .00         .00         .00       2200.00

                         --------   ---------   -----------   ---------  ----------   ---------   -----------

*****                      960.00    52800.00           .00         .00         .00         .00      52800.00

** PROJECT MANAGEMENT      960.00    52800.00           .00         .00         .00         .00      52800.00
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Activity ID Activity Name Original

Duration

Remaining

 Duration

Activity %

Complete

Start Finish Calendar Total

Float

ELLIS COUNTY COURTHOUSE & LAWENFORCEMENT CENTER - HAYS KANASAS - B1 Inital ScheduleELLIS COUNTY COURTHOUSE & LAWENFORCEMENT CENTER - HAYS KANASAS - B1 Inital Schedule377 315 17-Nov-14 A 25-Nov-15 -49

Ellis County Courthouse & LEC RemodelEllis County Courthouse & LEC Remodel 377 315 17-Nov-14 A 25-Nov-15 -49

NTP & PRE-CONSTRUCTIONNTP & PRE-CONSTRUCTION 0 0 17-Nov-14 A 17-Nov-14 A

1 Receive NTP & Execute Contract 0 0 100% 17-Nov-14 A 7-DAY CAL-NO HOLIDAY

PROJECT DELAY TRACKINGPROJECT DELAY TRACKING 16 16 05-Jan-15 A 30-Jan-15 -47

A1030 Submit  Original CP on Electric/Commo Reroute @ North Vestibule 1 0 100% 05-Jan-15 A 05-Jan-15 A Standard

A1000 Submit Revised CP on Electric/Commo Reroute @ North Vestibule 5 0 100% 12-Jan-15 A 16-Jan-15 A Standard

A1010 Approve CP/NTP Electric/Commo Reroute @ North Vestibule 8 8 0% 15-Jan-15 22-Jan-15 7-DAY CAL-NO HOLIDAY-49

A1020 Relocate Electric/Commo @ North Vestibule 6 6 0% 23-Jan-15 30-Jan-15 5-DAY CAL -35

DEMOLITIONDEMOLITION 136 87 08-Dec-14 A 30-Apr-15 -49

LECLEC 136 87 08-Dec-14 A 30-Apr-15 -49

424 LEC TURNOVER/BEGIN DEMO 0 0 100% 08-Dec-14 A 7-DAY CAL-NO HOLIDAY

51 demo north corridors between 2 buildings 5 5 0% 02-Feb-15 06-Feb-15 5-DAY CAL -35

47 demo parking lot for LEC addition 6 6 0% 22-Apr-15 30-Apr-15 5-DAY CAL -35

SITEWORK & UTILITIESSITEWORK & UTILITIES 93 93 06-Feb-15 11-May-15 -49

52 Clear and grub site inside courtyard 2 2 0% 06-Feb-15 10-Feb-15 Standard -35

53 Buiding pad work in courtyard 5 5 0% 10-Feb-15 17-Feb-15 Standard -35

54 storm drainage 5 5 0% 24-Feb-15 03-Mar-15 Standard -35

56 building pad work for LEC 7 7 0% 30-Apr-15 11-May-15 5-DAY CAL -35

FOUNDATIONSFOUNDATIONS 90 90 17-Feb-15 19-May-15 -49

COURTHOUSE ADDITIONCOURTHOUSE ADDITION 21 21 17-Feb-15 10-Mar-15 -49

64 Drill and place piers in courtyard w/anchor bolts 5 5 0% 17-Feb-15 24-Feb-15 Standard -35

68 Excavate/place gradebeams in courtyard 5 5 0% 03-Mar-15 10-Mar-15 Standard -35

LEC ADDITIONLEC ADDITION 8 8 11-May-15 19-May-15 -49

72 Excavate/place footings w/anchor bolts 6 6 0% 11-May-15 19-May-15 5-DAY CAL -35

STEEL ERECTIONSTEEL ERECTION 104 104 25-Mar-15 07-Jul-15 -49

COURTHOUSE ADDITIONCOURTHOUSE ADDITION 28 28 25-Mar-15 22-Apr-15 -49

75 Erect steel columns, beams and joist - 1st floor 8 8 0% 25-Mar-15 06-Apr-15 5-DAY CAL -35

76 Set 2nd floor decking 2 2 0% 06-Apr-15 08-Apr-15 5-DAY CAL -35

77 Erect steel columns, beams and joist - 2nd floor 8 8 0% 08-Apr-15 20-Apr-15 5-DAY CAL -35

78 Set 3rd floor deck 2 2 0% 20-Apr-15 22-Apr-15 5-DAY CAL -35

LEC ADDITIONLEC ADDITION 35 35 02-Jun-15 07-Jul-15 -49

87 Precast panels 2nd floor 3 3 0% 02-Jun-15 05-Jun-15 5-DAY CAL -35

89 Precast panels for roof 2 2 0% 03-Jul-15 07-Jul-15 5-DAY CAL -35

Carpentry Work/Drywall workCarpentry Work/Drywall work 7 7 30-Jul-15 06-Aug-15 -49

LEC AdditionLEC Addition 7 7 30-Jul-15 06-Aug-15 -49

122 hang and finish drywall 1st floor 5 5 0% 30-Jul-15 06-Aug-15 5-DAY CAL -35

Masonry WorkMasonry Work 132 132 11-Mar-15 21-Jul-15 -49

Courthouse AdditionCourthouse Addition 21 21 11-Mar-15 01-Apr-15 -49

143 CMU elevator shaft and adjacent wall that goes from grade beam to roof15 15 0% 11-Mar-15 01-Apr-15 Standard -35

LEC AdditionLEC Addition 63 63 19-May-15 21-Jul-15 -49

150 CMU 1st floor 10 10 0% 19-May-15 02-Jun-15 5-DAY CAL -35

151 CMU 2nd floor 15 15 0% 12-Jun-15 03-Jul-15 5-DAY CAL -35

152 CMU Roof Parapet 10 10 0% 07-Jul-15 21-Jul-15 5-DAY CAL -35

RoofingRoofing 9 9 21-Jul-15 30-Jul-15 -49

LEC/LEC AdditionLEC/LEC Addition 9 9 21-Jul-15 30-Jul-15 -49

159 Roof for LEC addition 7 7 0% 21-Jul-15 30-Jul-15 5-DAY CAL -35

179 Building Dry-in 0 0 0% 30-Jul-15 5-DAY CAL -35

Building Interior FinishesBuilding Interior Finishes 71 71 06-Aug-15 16-Oct-15 -47

0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2

N D J F M A M J J A S O N D

25-Nov-15, ELLIS COUNTY COURTHOUSE & LAWENFORCEMENT CENTER - HAYS KANASAS - B1 Inital Schedule

25-Nov-15, Ellis County Courthouse & LEC Remodel

17-Nov-14 A, NTP & PRE-CONSTRUCTION

Receive NTP & Execute Contract

30-Jan-15, PROJECT DELAY TRACKING

Submit  Original CP on Electric/Commo Reroute @ North Vestibule

Submit Revised CP on Electric/Commo Reroute @ North Vestibule

Approve CP/NTP Electric/Commo Reroute @ North Vestibule

Relocate Electric/Commo @ North Vestibule

30-Apr-15, DEMOLITION

30-Apr-15, LEC

LEC TURNOVER/BEGIN DEMO

demo north corridors between 2 buildings

demo parking lot for LEC addition

11-May-15, SITEWORK & UTILITIES

Clear and grub site inside courtyard

Buiding pad work in courtyard

storm drainage

building pad work for LEC

19-May-15, FOUNDATIONS

10-Mar-15, COURTHOUSE ADDITION

Drill and place piers in courtyard w/anchor bolts

Excavate/place gradebeams in courtyard

19-May-15, LEC ADDITION

Excavate/place footings w/anchor bolts

07-Jul-15, STEEL ERECTION

22-Apr-15, COURTHOUSE ADDITION

Erect steel columns, beams and joist - 1st floor

Set 2nd floor decking

Erect steel columns, beams and joist - 2nd floor

Set 3rd floor deck

07-Jul-15, LEC ADDITION

Precast panels 2nd floor

Precast panels for roof

06-Aug-15, Carpentry Work/Drywall work

06-Aug-15, LEC Addition

hang and finish drywall 1st floor

21-Jul-15, Masonry Work

01-Apr-15, Courthouse Addition

CMU elevator shaft and adjacent wall that goes from grade beam to roof

21-Jul-15, LEC Addition

CMU 1st floor

CMU 2nd floor

CMU Roof Parapet

30-Jul-15, Roofing

30-Jul-15, LEC/LEC Addition

Roof for LEC addition

Building Dry-in

16-Oct-15, Building Interior Finishes
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estone
Text Box
This is the initial schedule, data date 15JAN15.  Critical path runs thru LEC Turnover, North Vestibule Commo Re-Route, Demo of N. Corridor, Courtyard Site, Piers for the Courthouse Addition

estone
Cloud

estone
Cloud+

estone
Cloud+
LEC Turnover was to be at NTP per Contract, this occurred 21 days late.  Full Turnover (as indicated on drawing AD101B) did not occur until the Courthouse was turned over on 12JAN15, 56 days late. Full turnover required to perform demo of corridors between the buildings

estone
Cloud+

estone
Cloud+
Activity regarding PCO#10 which was delayed.



Activity ID Activity Name Original

Duration

Remaining

 Duration

Activity %

Complete

Start Finish Calendar Total

Float

LEC AdditionLEC Addition 71 71 06-Aug-15 16-Oct-15 -47

1st floor1st floor 50 50 06-Aug-15 25-Sep-15 -47

239 paint  walls (ceilings where needed) 10 10 0% 06-Aug-15 20-Aug-15 5-DAY CAL -35

240 grid and ceiling tile 10 10 0% 20-Aug-15 03-Sep-15 5-DAY CAL -35

242 flooring 5 5 0% 11-Sep-15 18-Sep-15 5-DAY CAL -35

244 hardware and accessories 5 5 0% 18-Sep-15 25-Sep-15 5-DAY CAL -35

2nd floor2nd floor 21 21 25-Sep-15 16-Oct-15 -47

248 hardware and accessories 15 15 0% 25-Sep-15 16-Oct-15 5-DAY CAL -35

PlumbingPlumbing 7 7 05-Jun-15 12-Jun-15 -47

LEC AdditionLEC Addition 7 7 05-Jun-15 12-Jun-15 -47

2nd floor2nd floor 7 7 05-Jun-15 12-Jun-15 -47

272 core drill for lines from 1st to 2nd floor 5 5 0% 05-Jun-15 12-Jun-15 5-DAY CAL -35

ElectricalElectrical 7 7 05-Jun-15 12-Jun-15 -47

LEC AdditionLEC Addition 7 7 05-Jun-15 12-Jun-15 -47

2nd floor2nd floor 7 7 05-Jun-15 12-Jun-15 -47

317 core drill for lines from 1st to 2nd floor 5 5 0% 05-Jun-15 12-Jun-15 5-DAY CAL -35

Heating and Ventilating - ACHeating and Ventilating - AC 67 67 28-Aug-15 03-Nov-15 -49

343 test & balance 12 12 0% 16-Oct-15 03-Nov-15 5-DAY CAL -35

LEC AdditionLEC Addition 14 14 28-Aug-15 11-Sep-15 -47

1st floor1st floor 14 14 28-Aug-15 11-Sep-15 -47

385 trim out 10 10 0% 28-Aug-15 11-Sep-15 5-DAY CAL -35

Complete Final InspectionsComplete Final Inspections 22 22 03-Nov-15 25-Nov-15 -49

409 Perform architect's inspection 1 1 0% 03-Nov-15 04-Nov-15 5-DAY CAL -35

410 Perform local building agency inspection 1 1 0% 04-Nov-15 05-Nov-15 5-DAY CAL -35

411 Perform Fire Marshal's inspection 1 1 0% 05-Nov-15 06-Nov-15 5-DAY CAL -35

412 Complete punch list items from all inspections 10 10 0% 06-Nov-15 20-Nov-15 5-DAY CAL -35

413 Obtain certificate of occupancy 2 2 0% 20-Nov-15 24-Nov-15 5-DAY CAL -35

415 Issue final request for payment 1 1 0% 24-Nov-15 25-Nov-15 5-DAY CAL -35

675 Project Complete 325 Cal Days- 08OCT15 0 0 0% 25-Nov-15* 7-DAY CAL-NO HOLIDAY-49
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16-Oct-15, LEC Addition

25-Sep-15, 1st floor

paint  walls (ceilings where needed)

grid and ceiling tile

flooring

hardware and accessories

16-Oct-15, 2nd floor

hardware and accessories

12-Jun-15, Plumbing

12-Jun-15, LEC Addition

12-Jun-15, 2nd floor

core drill for lines from 1st to 2nd floor

12-Jun-15, Electrical

12-Jun-15, LEC Addition

12-Jun-15, 2nd floor

core drill for lines from 1st to 2nd floor

03-Nov-15, Heating and Ventilating - AC

test & balance

11-Sep-15, LEC Addition

11-Sep-15, 1st floor

trim out

25-Nov-15, Complete Final Inspections

Perform architect's inspection

Perform local building agency inspection

Perform Fire Marshal's inspection

Complete punch list items from all inspections

Obtain certificate of occupancy

Issue final request for payment

Project Complete 325 Cal Days- 08OCT15
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estone
Callout
08OCT15 is original Project Completion Constraint on schedule.  As of 15JAN15.  this schedule was -49 days behind.

estone
Rectangle

estone
Rectangle

estone
Arrow

estone
Cloud+

estone
Cloud+
The "Project Complete" milestone should also serve as this schedule's "Project Substantially Complete Milestone" by definition of the contract listed under section 017700-2.  The one exception would be activity 415-"Issue final request for payment", which would occur after the this date, therefore, we should subtract this time, one day, from any request for time extension.



Date: 4/9/2015

10955 Lowell Ave., Ste. 300 Overland Park, KS  66210 (913) 345-0007 Phone (913) 345-0889 (Facsimile)

TO: Treanor Architects, P.A. RE: Ellis Co. Courthouse & LEC Addition & LEC

1811 Baltimore Ave. Hays, KS  67070

Kansas City, MO 64108 

ATTN: Andrew Pitts

 �The following Submitted for Approval �For Review and Comment �Approved as Noted

     �The Following Returned �Resubmitted �Dis-approved

     �As Requested �Approved �For Your Records

No. of

Items Type  

PCO PCO #10

TOTAL= $32,646

Remarks:

 

Regards,

 MW BUILDERS, INC 

 

 JAY JERNIGAN

PROJECT MANAGER

(See attached documentation for cost breakdown)

DESCRIPTION

Per Engineers directive, this Change Order includes cost for 

additional excavation, material and labor to add a  new 3’-0” 

east/west direction x 6’-6” north/south direction to the existing 

footing instead of removing the existing footing.  New footing that 

bear at same elevation as existing footing and match footing depth.  

Reinforce footing with #5 @ 12”o.c. each way top and bottom.  Drill 

and epoxy east/west reinforcing 8” into the existing footing.  Provide 

a 12”x12” concrete pilaster reinforced with (4) #6 vertical drilled and 

epoxied 9” into the footing and #3 ties spaced (3) @ 3”o.c. top and 

remainder at 12”o.c.  Top of pilaster elevation 99’-4”. extend 3' 

east/west x 6'-6" north/south directions and add pilaster to existing 

footings that interferred with drilled piers.   
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CONTRACTOR COST PROPOSAL

MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210 MWBCO# 10

PROJECT: Ellis County Courthouse & LEC Project

1204 Fort Street

Hays, KS  67070

DESCRIPTION:

SUBCONTRACTOR'S WORK

A. Cost per attached breakdown

Construction:

Builders Plus  (Extend footing, add reinforcement, add pilaster) $3,850

M&D Excavating (digging & backfilling for pilaster) $3,060

Spencer Enterprise (drilled piers) $2,963

B. General Contractor's Overhead @ 10% $987

C. SUB-TOTAL $10,860

D. General Contractor's Fee @ 5% $543

E. SUB-TOTAL $11,403

GENERAL CONTRACTOR'S WORK:

F. Labor (see attached breakdown) $10,394

G. Material & Equipment (see attached breakdown) $3,680

H. Labor tax & insurance @ 38.67% of item F. $4,019

I. SUB-TOTAL $18,093

J. General Contractor's Overhead @ 10% $1,809

K. SUB-TOTAL $19,902

L. General Contractor's Profit @ 5% $995

N. SUB-TOTAL COST $20,897

O. Bond fee @ 1.07% $346

P. TOTAL AMOUNT OF CHANGE ORDER $32,646

Required change in construction time due to change order work. 10 Days

NOTE:

Submitted by  

Jay Jernigan, Project Manager Date 4/9/2015

Actual competion date due to hitting existing footings at LEC = March 03

Per Engineers directive, this Change Order includes cost for additional excavation, 
material and labor to add a  new 3’-0” east/west direction x 6’-6” north/south direction 
to the existing footing instead of removing the existing footing.  New footing that bear 
at same elevation as existing footing and match footing depth.  Reinforce footing with 
#5 @ 12”o.c. each way top and bottom.  Drill and epoxy east/west reinforcing 8” into 
the existing footing.  Provide a 12”x12” concrete pilaster reinforced with (4) #6 vertical 
drilled and epoxied 9” into the footing and #3 ties spaced (3) @ 3”o.c. top and 
remainder at 12”o.c.  Top of pilaster elevation 99’-4”. extend 3' east/west x 6'-6" 
north/south directions and add pilaster to existing footings that interferred with drilled 
piers.   

Original completion date for drilled piers = Feb. 20
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MW BUILDERS, INC. 

10955 LOWELL AVE., SUITE 300

OVERLAND PARK, KS  66210

Change in Work -- Cost Analysis

CONTRACTOR: MW Builders, Inc.     10955 Lowell Ave., Suite. 300     Overland Park, KS  66210

DESCRIPTION OF WORK:

Items of Labor, Material or Equipment Quan. Unit Unit Labor Material Equip.
Reqd. Cost Total Total or Other

MW BUILDERS LABOR & MATERIAL
LABOR:

Superintendent 10 days 264.00 2,640.00
Project Engineer I 10 days 215.36 2,153.60
Project Engineer II 10 days 120.00 1,200.00
Project Manager 10 days 440.00 4,400.00

MATERIAL:

EQUIPMENT:

Temp Facilities 10 days 166.00 1,660.00
Construction General Conditions 10 days 202.00 2,020.00

Subtotals 10,393.60 0.00 3,680.00

Amount of Equipment or Other Cost $3,680

Amount of Labor plus Materials $10,394

Labor Tax & Insurance @ 38.67% $4,019

Subtotal: $18,093

See Front Cover $0

Subtotal: $18,093

See Front Cover $0

TOTAL of GENERAL CONTRACTORS WORK $18,093

Per Engineers directive, this Change Order includes cost for additional excavation, 
material and labor to add a  new 3’-0” east/west direction x 6’-6” north/south 
direction to the existing footing instead of removing the existing footing.  New footing 
that bear at same elevation as existing footing and match footing depth.  Reinforce 
footing with #5 @ 12”o.c. each way top and bottom.  Drill and epoxy east/west 
reinforcing 8” into the existing footing.  Provide a 12”x12” concrete pilaster reinforced 
with (4) #6 vertical drilled and epoxied 9” into the footing and #3 ties spaced (3) @ 
3”o.c. top and remainder at 12”o.c.  Top of pilaster elevation 99’-4”. extend 3' 
east/west x 6'-6" north/south directions and add pilaster to existing footings that 
interferred with drilled piers.   
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 DATE: 04/02/15                                 MW BUILDERS, INC.                                                        PAGE:   1 

 TIME: 15:56                          LABOR HISTORY REPORT BY JOB/PHASE/COST CODE    

 JOB#: 11 010284 ELLIS COUNTY COURTHOUSE    PM: JAY JERNIGAN                               Field 1st wk 10/26/14  Last wk 03/29/15

 PHASE 00736      CSTCD 407                                                               Office 1st wk 11/09/14  Last wk 03/29/15

EMPL#     NAME

 VOID/MAN/COR     DATE      HOURS   ALLOCATION  GROSS WAGES    FRINGES      BURDEN   MISC/AUTO        TOTAL

=======================================================================================================================================

12733 JOHN M WILSON

        C        110714    120.00         .00       3807.75      636.00      881.85         .00       5325.60

                 110914     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 111614     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 112314     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 113014     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 120714     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 121414     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 122114     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 122814     40.00         .00       1269.25      212.00      293.95         .00       1775.20

                 010415     40.00         .00       1269.25      212.00      293.95         .00       1775.20

        C        010715       .00         .00       4550.00         .00     1053.78         .00       5603.78

                 011115     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 011815     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 012515     40.00         .00       2970.00      212.00      687.84         .00       3869.84

                 020115     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 020815     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 021515     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 022215     40.00         .00       2970.00      212.00      687.84         .00       3869.84

                 030115     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 030815     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 031515     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                 032215     40.00         .00       2970.00      212.00      687.84         .00       3869.84

                 032915     40.00         .00       1320.00      212.00      305.70         .00       1837.70

                         --------   ---------   -----------   ---------  ----------   ---------   -----------

*****                      960.00         .00      40571.00     5088.00     9396.00         .00      55055.00

** CONSTRUCTION SUPERVI    960.00         .00      40571.00     5088.00     9396.00         .00      55055.00
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 DATE: 04/02/15                                 MW BUILDERS, INC.                                                        PAGE:   1 

 TIME: 15:55                          LABOR HISTORY REPORT BY JOB/PHASE/COST CODE    

 JOB#: 11 010284 ELLIS COUNTY COURTHOUSE    PM: JAY JERNIGAN                               Field 1st wk 10/26/14  Last wk 03/29/15

 PHASE 00718      CSTCD 407                                                               Office 1st wk 11/09/14  Last wk 03/29/15

EMPL#     NAME

 VOID/MAN/COR     DATE      HOURS   ALLOCATION  GROSS WAGES    FRINGES      BURDEN   MISC/AUTO        TOTAL

=======================================================================================================================================

13202 KALEB C FEHLMAN

                 011115     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 011815     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 012515     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 020115     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 020815     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 021515     40.00         .00       1076.90         .00      249.40         .00       1326.30

                 022215     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                 030115     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                 030815     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                 031515     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                 032215     40.00         .00       1076.90       75.00      249.40         .00       1401.30

                         --------   ---------   -----------   ---------  ----------   ---------   -----------

*****                      440.00         .00      11845.90      375.00     2743.40         .00      14964.30

** CONSTRUCTION SUPERVI    440.00         .00      11845.90      375.00     2743.40         .00      14964.30
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 DATE: 04/02/15                                 MW BUILDERS, INC.                                                        PAGE:   1 

 TIME: 15:54                          LABOR HISTORY REPORT BY JOB/PHASE/COST CODE    

 JOB#: 11 010284 ELLIS COUNTY COURTHOUSE    PM: JAY JERNIGAN                               Field 1st wk 10/26/14  Last wk 03/29/15

 PHASE 00716      CSTCD 409                                                               Office 1st wk 11/09/14  Last wk 03/29/15

EMPL#     NAME

 VOID/MAN/COR     DATE      HOURS   ALLOCATION  GROSS WAGES    FRINGES      BURDEN   MISC/AUTO        TOTAL

=======================================================================================================================================

13212 JOSEPH M AMBRE

                 111614     20.00         .00        300.00         .00       69.48         .00        369.48

                 120714     20.00         .00        300.00         .00       69.50         .00        369.50

                 121414     40.00         .00        600.00         .00      138.95         .00        738.95

                 122114     40.00         .00        600.00         .00      138.95         .00        738.95

                 122814     17.00         .00        255.00         .00       59.06         .00        314.06

                 010415     32.00         .00        480.00         .00      111.17         .00        591.17

                 011115     30.00         .00        450.00         .00      104.22         .00        554.22

                 011815     40.00         .00        600.00         .00      138.95         .00        738.95

                 012515     30.00         .00        450.00         .00      104.20         .00        554.20

                 020115     30.00         .00        450.00         .00      104.20         .00        554.20

                 020815     30.00         .00        450.00         .00      104.22         .00        554.22

                 021515     30.00         .00        450.00         .00      104.22         .00        554.22

                 022215     30.00         .00        450.00         .00      104.22         .00        554.22

                 030115     30.00         .00        450.00         .00      104.22         .00        554.22

                 030815     30.00         .00        450.00         .00      104.20         .00        554.20

                 031515     30.00         .00        450.00         .00      104.22         .00        554.22

                 032215     40.00         .00        600.00         .00      138.95         .00        738.95

                 032915     40.00         .00        600.00         .00      138.95         .00        738.95

                         --------   ---------   -----------   ---------  ----------   ---------   -----------

*****                      559.00         .00       8385.00         .00     1941.88         .00      10326.88

** WAGES NON-UNION WORK    559.00         .00       8385.00         .00     1941.88         .00      10326.88
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 DATE: 04/02/15                                 MW BUILDERS, INC.                                                        PAGE:   1 

 TIME: 15:48                          LABOR HISTORY REPORT BY JOB/PHASE/COST CODE    

 JOB#: 11 010284 ELLIS COUNTY COURTHOUSE    PM: JAY JERNIGAN                               Field 1st wk 10/26/14  Last wk 03/29/15

 PHASE 00714      CSTCD 548                                                               Office 1st wk 11/09/14  Last wk 03/29/15

EMPL#     NAME

 VOID/MAN/COR     DATE      HOURS   ALLOCATION  GROSS WAGES    FRINGES      BURDEN   MISC/AUTO        TOTAL

=======================================================================================================================================

12089 JAY T JERNIGAN

        C        110714    120.00     6600.00           .00         .00         .00         .00       6600.00

                 110914     40.00     2200.00           .00         .00         .00         .00       2200.00

                 111614     40.00     2200.00           .00         .00         .00         .00       2200.00

                 112314     40.00     2200.00           .00         .00         .00         .00       2200.00

                 113014     40.00     2200.00           .00         .00         .00         .00       2200.00

                 120714     40.00     2200.00           .00         .00         .00         .00       2200.00

                 121414     40.00     2200.00           .00         .00         .00         .00       2200.00

                 122114     40.00     2200.00           .00         .00         .00         .00       2200.00

                 122814     40.00     2200.00           .00         .00         .00         .00       2200.00

                 010415     40.00     2200.00           .00         .00         .00         .00       2200.00

                 011115     40.00     2200.00           .00         .00         .00         .00       2200.00

                 011815     40.00     2200.00           .00         .00         .00         .00       2200.00

                 012515     40.00     2200.00           .00         .00         .00         .00       2200.00

                 020115     40.00     2200.00           .00         .00         .00         .00       2200.00

                 020815     40.00     2200.00           .00         .00         .00         .00       2200.00

                 021515     40.00     2200.00           .00         .00         .00         .00       2200.00

                 022215     40.00     2200.00           .00         .00         .00         .00       2200.00

                 030115     40.00     2200.00           .00         .00         .00         .00       2200.00

                 030815     40.00     2200.00           .00         .00         .00         .00       2200.00

                 031515     40.00     2200.00           .00         .00         .00         .00       2200.00

                 032215     40.00     2200.00           .00         .00         .00         .00       2200.00

                 032915     40.00     2200.00           .00         .00         .00         .00       2200.00

                         --------   ---------   -----------   ---------  ----------   ---------   -----------

*****                      960.00    52800.00           .00         .00         .00         .00      52800.00

** PROJECT MANAGEMENT      960.00    52800.00           .00         .00         .00         .00      52800.00
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Jay Jernigan

From: Wayne E. Davis <wdavis@bdc-engrs.com>

Sent: Tuesday, February 24, 2015 6:28 AM

To: Mike Wilson; Gwen Gigous

Cc: Mark Hegarty; Jay Jernigan; Kaleb Fehlman; Joey Ambre

Subject: RE: footing to be cut for pier

Mike, 

 

Instead of removing the footing, can we add a  new 3’-0” east/west direction x 6’-6” north/south direction to the 

existing footing instead of removing the existing footing.  New footing that bear at same elevation as existing footing 

and match footing depth.  Reinforce footing with #5 @ 12”o.c. each way top and bottom.  Drill and epoxy east/west 

reinforcing 8” into the existing footing.  Provide a 12”x12” concrete pilaster reinforced with (4) #6 vertical drilled and 

epoxied 9” into the footing and #3 ties spaced (3) @ 3”o.c. top and remainder at 12”o.c.  Top of pilaster elevation 99’-4”. 

 

Thanks, 

 

Wayne Davis, P.E., LEED AP 
Principal 

Bob D. Campbell & Co. 

4338 Belleview Ave. 

Kansas City, MO 64111 

 

wdavis@bdc-engrs.com 

 

Direct:  816-778-7134 

Office:  816-531-4144 

 

 

 

From: Mike Wilson [mailto:mwilson@mwbuilders.com]  

Sent: Monday, February 23, 2015 2:27 PM 

To: Gwen Gigous; Wayne E. Davis 

Cc: Mark Hegarty; Jay Jernigan; Kaleb Fehlman; Joey Ambre 

Subject: footing to be cut for pier 

 

Attached is a photo of the footing that was called out by the structural engineer to be cut for the pier to pass by it.  it is 

approximately 13’ down and it is 34’’ thick.  In order to cut through this footing we are going to have to stitch drill holes 

then break the corner off.  I am not going to hammer on the footing without coring the holes first.  I don’t want to 

damage the footing any more than is required for the removal of the corner.   The dirt contractor is in the process of 

benching the hole in order for a man to safely work at that depth.  Once the coring is completed and the corner 

removed tomorrow, we are going to have to do some serious backfilling and compacting due to having to go back so far 

to bench the hole.   Just wanted all parties involved to know what is going to have to be done, and what has been done 

so far to remove part of this footing.  Any questions or concerns please feel free to call me.   

 

Mike Wilson 

Superintendent 

MW Builders 

10955 Lowell, Suite 300 | Overland Park, KS 66210-2368 
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Activity ID Activity Name Original

Duration

Remaining

 Duration

Activity %

Complete

Start Finish Calendar Total

Float

ELLIS COUNTY COURTHOUSE & LAWENFORCEMENT CENTER - HAYS KANASAS - B3ELLIS COUNTY COURTHOUSE & LAWENFORCEMENT CENTER - HAYS KANASAS - B3333 285 05-Jan-15 A 14-Dec-15 -31

Ellis County Courthouse & LEC RemodelEllis County Courthouse & LEC Remodel 333 285 05-Jan-15 A 14-Dec-15 -31

PROJECT DELAY TRACKINGPROJECT DELAY TRACKING 64 0 05-Jan-15 A 12-Feb-15 A

NORTH VESTIBULE COMMONORTH VESTIBULE COMMO 64 0 05-Jan-15 A 12-Feb-15 A

A1030 Submit  Original CP on Electric/Commo Reroute @ North Vestibule 1 0 100% 05-Jan-15 A 05-Jan-15 A 5-DAY CAL

A1000 Submit Revised CP on Electric/Commo Reroute @ North Vestibule 5 0 100% 12-Jan-15 A 16-Jan-15 A 5-DAY CAL

A1010 Approve CP/NTP Electric/Commo Reroute @ North Vestibule 8 0 100% 17-Jan-15 A 22-Jan-15 A 7-DAY CAL-NO HOLIDAY

A1020 Relocate Electric/Commo @ North Vestibule 6 0 100% 26-Jan-15 A 12-Feb-15 A 5-DAY CAL

DEMOLITIONDEMOLITION 7 0 03-Feb-15 A 18-Feb-15 A

LECLEC 7 0 03-Feb-15 A 18-Feb-15 A

51 demo north corridors between 2 buildings 5 0 100% 03-Feb-15 A 18-Feb-15 A 5-DAY CAL

SITEWORK & UTILITIESSITEWORK & UTILITIES 37 7 09-Feb-15 A 18-Mar-15 -29

53 Buiding pad work in courtyard 5 0 100% 09-Feb-15 A 16-Feb-15 A 5-DAY CAL

54 storm drainage 5 5 0% 12-Mar-15 18-Mar-15 5-DAY CAL -21

FOUNDATIONSFOUNDATIONS 109 93 16-Feb-15 A 04-Jun-15 -29

COURTHOUSE ADDITIONCOURTHOUSE ADDITION 32 16 16-Feb-15 A 19-Mar-15 -29

64 Drill and place piers in courtyard w/anchor bolts 5 0 100% 16-Feb-15 A 03-Mar-15 A 5-DAY CAL

67 excavate/form/place areaway 3 3 0% 02-Mar-15 A 06-Mar-15 5-DAY CAL -21

65 Excavate/form/place elevator pit 3 3 0% 09-Mar-15 11-Mar-15 5-DAY CAL -21

68 Excavate/place gradebeams in courtyard 5 5 0% 12-Mar-15 18-Mar-15 5-DAY CAL -21

69 backfill & compact foundations 1 1 0% 19-Mar-15 19-Mar-15 5-DAY CAL -21

LEC ADDITIONLEC ADDITION 8 8 28-May-15 04-Jun-15 -29

72 Excavate/place footings w/anchor bolts 6 6 0% 28-May-15 04-Jun-15 5-DAY CAL -21

STEEL ERECTIONSTEEL ERECTION 95 95 20-Apr-15 24-Jul-15 -29

COURTHOUSE ADDITIONCOURTHOUSE ADDITION 38 38 20-Apr-15 27-May-15 -30

75 Erect steel columns, beams and joist - 1st floor 8 8 0% 20-Apr-15 29-Apr-15 5-DAY CAL -21

76 Set 2nd floor decking 2 2 0% 30-Apr-15 01-May-15 5-DAY CAL -21

77 Erect steel columns, beams and joist - 2nd floor 8 8 0% 04-May-15 13-May-15 5-DAY CAL -21

78 Set 3rd floor deck 2 2 0% 14-May-15 15-May-15 5-DAY CAL -21

79 Erect steel columns, beams and joist-3rd floor 8 8 0% 18-May-15 27-May-15 5-DAY CAL -21

LEC ADDITIONLEC ADDITION 35 35 19-Jun-15 24-Jul-15 -29

87 Precast panels 2nd floor 3 3 0% 19-Jun-15 24-Jun-15 5-DAY CAL -21

89 Precast panels for roof 2 2 0% 22-Jul-15 24-Jul-15 5-DAY CAL -21

Form and Pour Concrete - FloorsForm and Pour Concrete - Floors 16 16 20-Mar-15 04-Apr-15 -30

Courthouse additionCourthouse addition 16 16 20-Mar-15 04-Apr-15 -30

98 Final Grading 3 3 0% 20-Mar-15 24-Mar-15 5-DAY CAL -21

100 Ground floor-Form/ rebar and in-floor utilities(including mechanical, plumbing,electrical)3 3 0% 25-Mar-15 27-Mar-15 5-DAY CAL -21

101 Place ground floor slab 1 1 0% 30-Mar-15 30-Mar-15 5-DAY CAL -21

131 Slab cure time 5 5 0% 31-Mar-15 04-Apr-15 7-DAY CAL-NO HOLIDAY-30

Carpentry Work/Drywall workCarpentry Work/Drywall work 7 7 18-Aug-15 25-Aug-15 -31

LEC AdditionLEC Addition 7 7 18-Aug-15 25-Aug-15 -31

122 hang and finish drywall 1st floor 5 5 0% 18-Aug-15 25-Aug-15 5-DAY CAL -21

Masonry WorkMasonry Work 123 123 06-Apr-15 07-Aug-15 -29

Courthouse AdditionCourthouse Addition 19 19 06-Apr-15 24-Apr-15 -30

143 CMU elevator shaft and adjacent wall that goes from grade beam to roof 15 15 0% 06-Apr-15 24-Apr-15 5-DAY CAL -22

LEC AdditionLEC Addition 63 63 05-Jun-15 07-Aug-15 -29

150 CMU 1st floor 10 10 0% 05-Jun-15 19-Jun-15 5-DAY CAL -21

151 CMU 2nd floor 15 15 0% 01-Jul-15 22-Jul-15 5-DAY CAL -21

152 CMU Roof Parapet 10 10 0% 24-Jul-15 07-Aug-15 5-DAY CAL -21

2 0 1 0 1 0 2 0 2 0 1 0 2 0 2 0 2 0 2 0 1 0 2 0 2 0 1 0 2 0 2 0 2 0 2 0

D J F M A M J J A S O N D J F M A M J

14-Dec-15, ELLIS COUNTY COURTHOUSE & LAWENFORCEMENT CENTER - HAYS KANASAS - B3

14-Dec-15, Ellis County Courthouse & LEC Remodel

12-Feb-15 A, PROJECT DELAY TRACKING

12-Feb-15 A, NORTH VESTIBULE COMMO

Submit  Original CP on Electric/Commo Reroute @ North Vestibule

Submit Revised CP on Electric/Commo Reroute @ North Vestibule

Approve CP/NTP Electric/Commo Reroute @ North Vestibule

Relocate Electric/Commo @ North Vestibule

18-Feb-15 A, DEMOLITION

18-Feb-15 A, LEC

demo north corridors between 2 buildings

18-Mar-15, SITEWORK & UTILITIES

Buiding pad work in courtyard

storm drainage

04-Jun-15, FOUNDATIONS

19-Mar-15, COURTHOUSE ADDITION

Drill and place piers in courtyard w/anchor bolts

excavate/form/place areaway

Excavate/form/place elevator pit

Excavate/place gradebeams in courtyard

backfill & compact foundations

04-Jun-15, LEC ADDITION

Excavate/place footings w/anchor bolts

24-Jul-15, STEEL ERECTION

27-May-15, COURTHOUSE ADDITION

Erect steel columns, beams and joist - 1st floor

Set 2nd floor decking

Erect steel columns, beams and joist - 2nd floor

Set 3rd floor deck

Erect steel columns, beams and joist-3rd floor

24-Jul-15, LEC ADDITION

Precast panels 2nd floor

Precast panels for roof

04-Apr-15, Form and Pour Concrete - Floors

04-Apr-15, Courthouse addition

Final Grading

Ground floor-Form/ rebar and in-floor utilities(including mechanical, plumbing,electrical)

Place ground floor slab

Slab cure time

25-Aug-15, Carpentry Work/Drywall work

25-Aug-15, LEC Addition

hang and finish drywall 1st floor

07-Aug-15, Masonry Work

24-Apr-15, Courthouse Addition

CMU elevator shaft and adjacent wall that goes from grade beam to roof

07-Aug-15, LEC Addition

CMU 1st floor

CMU 2nd floor

CMU Roof Parapet

ELLIS COUNTY COURTHOUSE LAWENFORCEMENT CENTER - HAYS KANASAS - B3 MWB Layout DATA DATE:04-Mar-15                                         PRINT: 26-May-15 09:38

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary © Primavera Systems, Inc.                                 TASK filter: Longest Path.

  Page 1 of 2
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estone
Text Box
This is the 04MAR14 schedule update.  Critical path runs thru LEC Turnover, North Vestibule Commo Re-Route, Demo of N. Corridor, Courtyard Site, Piers for the Courthouse Addition, Form/Place Areaway, Form/place Elevator Pit.

estone
Cloud+

estone
Cloud+
Commo Relocation took longer than anticipated in the 15JAN15 schedule (30JAN vs. 12FEB) 13 days longer

estone
Cloud+

estone
Cloud+
Pier drilling actual start date is one day ahead of 15JAN schedule.  Actual finish is 7 days later.  REF. PCO#10

estone
Cloud+

estone
Cloud+
These activities were affected due the unforseen condition where the pier, ref. PCO#10, intersected the airway at the LEC and excavation of the Elevator pit for the Courthouse Addition foundation



Activity ID Activity Name Original

Duration

Remaining

 Duration

Activity %

Complete

Start Finish Calendar Total

Float

RoofingRoofing 11 11 07-Aug-15 18-Aug-15 -31

LEC/LEC AdditionLEC/LEC Addition 11 11 07-Aug-15 18-Aug-15 -31

159 Roof for LEC addition 7 7 0% 07-Aug-15 18-Aug-15 5-DAY CAL -21

179 Building Dry-in 0 0 0% 18-Aug-15 5-DAY CAL -21

Building Interior FinishesBuilding Interior Finishes 71 71 25-Aug-15 04-Nov-15 -29

LEC AdditionLEC Addition 71 71 25-Aug-15 04-Nov-15 -29

1st floor1st floor 50 50 25-Aug-15 14-Oct-15 -29

239 paint  walls (ceilings where needed) 10 10 0% 25-Aug-15 08-Sep-15 5-DAY CAL -21

240 grid and ceiling tile 10 10 0% 08-Sep-15 22-Sep-15 5-DAY CAL -21

242 flooring 5 5 0% 30-Sep-15 07-Oct-15 5-DAY CAL -21

244 hardware and accessories 5 5 0% 07-Oct-15 14-Oct-15 5-DAY CAL -21

2nd floor2nd floor 21 21 14-Oct-15 04-Nov-15 -29

248 hardware and accessories 15 15 0% 14-Oct-15 04-Nov-15 5-DAY CAL -21

PlumbingPlumbing 7 7 24-Jun-15 01-Jul-15 -29

LEC AdditionLEC Addition 7 7 24-Jun-15 01-Jul-15 -29

2nd floor2nd floor 7 7 24-Jun-15 01-Jul-15 -29

272 core drill for lines from 1st to 2nd floor 5 5 0% 24-Jun-15 01-Jul-15 5-DAY CAL -21

ElectricalElectrical 7 7 24-Jun-15 01-Jul-15 -29

LEC AdditionLEC Addition 7 7 24-Jun-15 01-Jul-15 -29

2nd floor2nd floor 7 7 24-Jun-15 01-Jul-15 -29

317 core drill for lines from 1st to 2nd floor 5 5 0% 24-Jun-15 01-Jul-15 5-DAY CAL -21

Heating and Ventilating - ACHeating and Ventilating - AC 65 65 16-Sep-15 20-Nov-15 -29

343 test & balance 12 12 0% 04-Nov-15 20-Nov-15 5-DAY CAL -21

LEC AdditionLEC Addition 14 14 16-Sep-15 30-Sep-15 -29

1st floor1st floor 14 14 16-Sep-15 30-Sep-15 -29

385 trim out 10 10 0% 16-Sep-15 30-Sep-15 5-DAY CAL -21

Complete Final InspectionsComplete Final Inspections 24 24 20-Nov-15 14-Dec-15 -31

409 Perform architect's inspection 1 1 0% 20-Nov-15 23-Nov-15 5-DAY CAL -21

410 Perform local building agency inspection 1 1 0% 23-Nov-15 24-Nov-15 5-DAY CAL -21

411 Perform Fire Marshal's inspection 1 1 0% 24-Nov-15 25-Nov-15 5-DAY CAL -21

412 Complete punch list items from all inspections 10 10 0% 25-Nov-15 09-Dec-15 5-DAY CAL -21

413 Obtain certificate of occupancy 2 2 0% 09-Dec-15 11-Dec-15 5-DAY CAL -21

415 Issue final request for payment 1 1 0% 11-Dec-15 14-Dec-15 5-DAY CAL -21

675 Project Complete 325 Cal Days- 25NOV15 0 0 0% 14-Dec-15* 7-DAY CAL-NO HOLIDAY-31

2 0 1 0 1 0 2 0 2 0 1 0 2 0 2 0 2 0 2 0 1 0 2 0 2 0 1 0 2 0 2 0 2 0 2 0

D J F M A M J J A S O N D J F M A M J

18-Aug-15, Roofing

18-Aug-15, LEC/LEC Addition

Roof for LEC addition

Building Dry-in

04-Nov-15, Building Interior Finishes

04-Nov-15, LEC Addition

14-Oct-15, 1st floor

paint  walls (ceilings where needed)

grid and ceiling tile

flooring

hardware and accessories

04-Nov-15, 2nd floor

hardware and accessories

01-Jul-15, Plumbing

01-Jul-15, LEC Addition

01-Jul-15, 2nd floor

core drill for lines from 1st to 2nd floor

01-Jul-15, Electrical

01-Jul-15, LEC Addition

01-Jul-15, 2nd floor

core drill for lines from 1st to 2nd floor

20-Nov-15, Heating and Ventilating - AC

test & balance

30-Sep-15, LEC Addition

30-Sep-15, 1st floor

trim out

14-Dec-15, Complete Final Inspections

Perform architect's inspection

Perform local building agency inspection

Perform Fire Marshal's inspection

Complete punch list items from all inspections

Obtain certificate of occupancy

Issue final request for payment

Project Complete 325 Cal Days- 25NOV15

ELLIS COUNTY COURTHOUSE LAWENFORCEMENT CENTER - HAYS KANASAS - B3 MWB Layout DATA DATE:04-Mar-15                                         PRINT: 26-May-15 09:38

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary © Primavera Systems, Inc.                                 TASK filter: Longest Path.

  Page 2 of 2

64

estone
Callout
08OCT15 is Original Project Completion. This Constraint was changed to 25NOV15 (addition of 48 days) with the assumption of an approved Change Proposal for PCO#04 (LEC Turnover/North Vestibule Turnover/North Vestible Commo Relocate).  This schedule shows an additional 31 days delayed beyond 25NOV15 or 79 days beyond 08OCT15.This is due to the delays listed on the prior sheet 

estone
Arrow

estone
Rectangle

estone
Cloud+

estone
Cloud+
The "Project Complete" milestone should also serve as this schedule's "Project Substantially Complete Milestone" by definition of the contract listed under section 017700-2.  The one exception would be activity 415-"Issue final request for payment", which would occur after the this date, therefore, we should subtract this time, one day, from any request for time extension.
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ESCROW AGREEMENT 

 

 
Date:    , 2015 
 
 
CTIC-NY NBU Escrow Number: 15000705 

 
DEPOSITS: 
$75,000.00 (Road Use Escrow);  
and, any subsequent deposits pursuant to the Escrow-Agreement 
 
 
DOCUMENT(S) DEPOSITS: 
Type of Documents: 
1.None_____________________ 
2._________________________ 
3._________________________ 
 
CONDITIONS FOR Chicago Title Insurance Company’s service as Escrow Agent: 
 
1. Escrow Agent is not a party to, and is not bound by, or charged with notice of any agreement 

out of which this escrow may arise, other than this Escrow Agreement and that Road Use 
Agreement, dated as of     , 2015, by and between the Board of 
County Commissioners of Ellis County, Kansas (the “County”), and Cedar Bluff Wind, a 
Delaware limited liability company (“Developer”) (the “Road Use Agreement”). 

 
2. Escrow Agent is acting solely as a stakeholder and depository, and is not responsible or liable 

in any manner whatever for the sufficiency, correctness, genuineness, or validity of the 
subject matter of the escrow, or for the identity or authority of any person executing or 
depositing it.  The Deposit and all interest earned thereon (if any) shall be remitted pursuant 
to the Road Use Agreement or upon joint written instruction of County and Developer. 

 
3. Developer and the County agree to indemnify, defend and hold harmless the Escrow Agent 

from and against any loss, cost, damage, expense and attorney’s fees (collectively, the 
“Expenses”) in connection with or in any way arising out of this Escrow Agreement, other 
than expenses resulting from the Escrow Agent’s own gross negligence or willful 
misconduct. 

 
4. The Escrow Agent shall be protected in acting upon any written notice, request, waiver, 

consent, certificate, receipt, authorization, power of attorney or other document Escrow 
Agent in good faith believes to be genuine and what it purports to be. 

 
The Escrow Agent may, at its own expense, consult with legal counsel in the event of any 
dispute or questions as to the construction of any provisions hereof or its duties hereunder, 
and it shall be fully protected in acting in accordance with the opinion or instructions of such 
counsel. 
 

5. In the event of a dispute concerning the Deposit referenced above, the Escrow Agent may 
continue to hold the Deposit pursuant to the terms hereof, or may, at the joint and several cost 
of the Developer and the County, deposit the same in a court of competent jurisdiction.  The 
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Escrow Agent may dispose of the Deposit in accordance with a court order, and shall be fully 
protected if it acts in accordance with any such court order. 

 
6. Deposits made pursuant to these instructions may be invested on behalf of the Developer in a 

Cash Reserve Account at Citibank, NA provided Developer provides Escrow Agent with a 
completed and executed (a) W-9 Form and (b) Investment Instructions form. 

 
Chicago Title Insurance Company is not to be held responsible for the loss of principal or 
interest on any investment made pursuant to the aforesaid instruction or in the redemption 
thereof. 
 

7. Except as to deposits of funds invested as set forth in paragraph 6 above, the funds may be 
commingled with other escrowed funds in a non-segregated escrow account of Chicago Title 
Insurance Company. 

 
8. Funds deposited in escrow with Chicago Title Insurance Company shall be disbursed out of 

the escrow pursuant to a completed, executed Authorization for Outgoing Wires form. 
 
9. This Escrow Agreement may be executed in counterparts, each of which, when taken 

together, shall constitute fully executed originals 
 

-- see attached signature page -- 
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-- signature page to Escrow Agreement -- 

 
IN WITNESS WHEREOF, the Developer, County and Escrow Agent have executed this Escrow 
Agreement as of the date hereinabove first written. 
 
DEVELOPER:           
 
CEDAR BLUFF WIND, LLC, 

a Delaware limited liability company 
 
 
By:       
 John DiDonato 
 Vice President 
 
COUNTY: 
 
BOARD OF COUNTY         

COMMISSIONERS 
 
 
By:    
Printed Name:    
Title:  Commissioner    
 
 
By:    
Printed Name:   
Title:   Commissioner  
 
 
By:        
Printed Name:  
Title:  Commissioner 
 
 
ATTEST: 
 
By:        

County Clerk 
 
ESCROW AGENT: 
 
CHICAGO TITLE INSURANCE COMPANY, 

a Nebraska corporation 
 
By:         
Name:       
Title:       
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ROAD MAINTENANCE AGREEMENT

THIS ROAD MAINTENANCE AGREEMENT (this “Agreement”) is made 
as of the ____ day of ___________, 2015, by and between Cedar Bluff Wind, LLC, a 
Delaware limited liability company (“Cedar Bluff”) and the Board of County 
Commissioners of Ellis County, Kansas (“County”) (collectively, Cedar Bluff and 
County are sometimes referred to as the “Parties”).

RECITALS:

A. “Cedar Bluff” desires to evaluate, develop a wind turbine electrical generation 
facility with access and facilities located in Ellis County (the “Project”). 

B. The Parties agree that it is in the best interest of each to memorialize the rights, 
obligations, and responsibilities of the Parties with respect to Cedar Bluff  use 
of Ellis County roads and rights-of-way during construction and operation of 
the Project. 

AGREEMENT:

NOW, THEREFORE, in consideration of the mutual promises, covenants, and 
agreements contained herein, and for other good and valuable consideration, the receipt 
and adequacy of which are hereby acknowledged, the Parties to this Agreement hereby 
stipulate and agree as follows: 

1. Permit for Use of Rights-of-Way.

a. Application for Permit.  The parties anticipate and acknowledge that in 
connection with the construction, operation and maintenance of the Project 
appurtenant thereto (collectively, the “Facilities”), Cedar Bluff will apply for 
one or more permits to use County rights-of-way.  Specifically, it is anticipated 
that Cedar Bluff will construct Facilities as described and in locations as listed in 
the attached Exhibit “B”.  Cedar Bluff shall apply for permits to cross and use 
the County’s rights-of-way pursuant to the procedure and application attached 
hereto as Exhibit “A.”  Permits will be considered in accordance with the usual 
and customary criteria utilized by the County and will not be unreasonably 
conditioned, delayed, or withheld.

b. Ownership. The Facilities installed pursuant to this Agreement shall 
remain the property of Cedar Bluff. Notwithstanding the foregoing, Cedar Bluff 
shall have the right to sell, assign, or lease portions of its Facilities to other 
parties and, in that event, such other parties shall, with Cedar Bluff, have the 
right, in the manner and to the same extent above, to operate the Facilities in, 
along, under, and across said rights-of-way.   Cedar Bluff shall, at all times and 
at its sole cost and expense, maintain the Facilities in good condition and repair, 
ordinary wear and tear excepted.

c. Termination.  In the event the Project is terminated by Cedar Bluff, 
Cedar Bluff shall remove all the Facilities in, along, and across certain rights of 
way owned by Ellis County and situated in Ellis County, to a depth of four (4) 
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ROAD MAINTENANCE AGREEMENT, Page 7 of 8 Pages

feet below the surface of the ground, within nine (9) months from the cessation 
of commercial operation of the Facilities. If Cedar Bluff fails to remove any of 
the Facilities within the required time period, such Facilities shall be considered 
abandoned by Cedar Bluff and Ellis County may remove these Facilities from 
the property and dispose of them in its sole discretion without notice or liability 
to Cedar Bluff.  If Ellis County incurs costs to decommission and remove any of 
the Facilities, Cedar Bluff hereby agrees to indemnify Ellis County for such net 
costs and agrees to reimburse Ellis County for those amounts reasonably 
incurred, within sixty (60) days of receipt of adequate documentation of the 
costs.

2. Obligations of Cedar Bluff.

a. Roads. Cedar Bluff shall, prior to the use of any road within Ellis 
County, obtain the approval of the Public Works Department for local paths and 
restrictions on roads or bridges, which approval will not be unreasonably 
conditioned, delayed or withheld. At Cedar Bluff expense, it shall contract with 
Ellis County, or where Ellis County is unable or unavailable to perform on a 
commercially competitive basis, then with qualified contractors, to repair any 
damage to the County’s roads due to any cause connected with the Project 
(“Road Repair Operations”). In the event a hazardous road condition exists that 
is not promptly corrected by Cedar Bluff, the Public Works Department may 
make emergency road repairs or order emergency road repairs to be performed 
by qualified contractors, and Cedar Bluff shall promptly reimburse Ellis County 
for reasonable emergency road repair costs. Except in the case of emergency 
road repair, Cedar Bluff shall notify the Public Works Department forty-eight 
(48) hours in advance of any road repair project and/or the closing or partial 
closing of any road in connection with the road repair project.  Weather 
permitting, the final Road Repair Obligations shall be completed to the 
reasonable satisfaction of the Public Works Department within six (6) months 
after the completion of construction of the Project, or as soon thereafter as 
weather conditions permit.  Road repair shall include restoration of original 
configuration of ditches, slopes, embankments or fills within the right-of-way 
unless special circumstances dictate otherwise, and specific approval has been 
requested by Cedar Bluff and granted by the Public Works Department.  In the 
event it becomes necessary to remove or displace any traffic control device 
along the transportation routes, the same shall be reinstalled by Cedar Bluff at 
their original locations and restored to their original condition.  Immediately 
upon completion of the reinstallation of any traffic control device, the Public 
Works Department will be notified and given an opportunity to inspect and 
approve the same.  All materials and construction methods shall be equal to or 
better than the standards established by AASHTO for “utilities within highway 
right of way.”  All warning and work zone signs shall comply with the “Uniform 
Manual for Traffic Control Devices.”  Road closures shall only be allowed when 
consistent with the submitted and pre-approved work plan and only after 
notification to Ellis County Emergency Services in person or by telephone at 
785-625-1060.  

b. Emergency Services. To the extent Cedar Bluff’s construction or 
operation of the Project results in an increase in expenses for emergency services 
provided by Ellis County (e.g. increased emergency personnel training and 
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equipment), Cedar Bluff agrees to pay directly to the County its allocable share 
of such increased expenses as determined in good faith by the Parties hereto.

c. Transportation Route Consultation. Not less than fifteen (15) days prior 
to commencing construction activities for the Project, Cedar Bluff shall meet 
with the Public Works Department and obtain approval of the transportation 
routes to be used by Cedar Bluff, which approval will not be unreasonably 
withheld.  Cedar Bluff shall prepare a map indicating the requested routes to be 
used in the construction and maintenance of the Project and shall provide a copy 
of said map to the Public Works Department prior to the meeting to take place 
not less than fifteen (15) days before commencement of construction activities.  
Only approved transportation routes shall be used for construction activities, 
including but not limited to the delivery of equipment and materials to the 
Project site.  Cedar Bluff shall limit unnecessary traffic interference or 
restrictions by prohibiting subsidiary staging of construction vehicles, including 
daily parking of equipment and personal vehicles on the road right-of-way. 

d. Facilities Relocation.   If at any time during its use of the Ellis County 
rights-of-way, Ellis County determines in its reasonable judgment that it is 
necessary to relocate the Facilities for purposes of public safety, Ellis County 
will assist Cedar Bluff in locating an alternate site and provide Cedar Bluff two 
(2) years to relocate the Facilities.   Cedar Bluff agrees to pay for all reasonable 
expenses necessary for the relocation.  No facilities relocation shall be made 
without the prior approval of the Public Works Department.

e. Heavy Vehicles. Cedar Bluff shall advise the Public Works Department 
as early as practicable prior to the commencement of any heavily laden vehicles 
and/or equipment transit over Ellis County’s public roads, and in the event the 
Public Works Department identifies a concern regarding the load-bearing 
capacity of any road or structure, the same shall not be used for the 
transportation of any heavily laden vehicles or equipment until the safety 
concerns have been alleviated.  

3. Obligations of Ellis County. Ellis County agrees to make the Ellis County 
Public Works Director or his designee available to perform his obligations as set 
forth herein. Ellis County shall give timely notification to Cedar Bluff of any 
conditions which come to their attention and may give rise to a Road Repair 
Obligation or which would constitute a “hazardous road condition” as described 
in Paragraph 2a above.  In consideration of said Director’s availability, Cedar 
Bluff shall pay the County an administrative fee of $5,025.00 per month 
effective upon commencement of Project construction and continuing on a 
monthly basis thereafter until the Project’s commercial operation date defined as 
the date upon which the Project begins delivering electricity on a commercial 
basis, i.e., in quantities and for periods greater than required for testing.

4. Cooperation. Cedar Bluff and the County agree to communicate and cooperate 
in good faith concerning the safe implementation of the Project and preventing 
or correcting any hazardous road condition that may be created by the Project. 

5. Engineer. If necessary to determine appropriate and safe routes, the County may 
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consult with a qualified and certified engineer regarding load pass or restrictions. 
Cedar Bluff shall reimburse County for all reasonable out-of-pocket expenses 
and fees incurred by County for such consultation. 

6. Temporary Access. Cedar Bluff shall promptly notify the Public Works 
Department if it shall be necessary to construct or partially construct any 
temporary access on County roads in order to construct the Project, and Cedar 
Bluff shall further agree to return such access to its original status unless 
otherwise agreed upon in writing by the parties. 

7. Indemnification. Cedar Bluff agrees to defend, indemnify, and hold harmless 
Ellis County and its commissioners, trustees, administrators, employees, and 
representatives (collectively the “Indemnified Party”) against any and all losses, 
damages, claims, expenses, and liabilities for physical damage to the property of 
Ellis County and for physical injury to any person, including reasonable 
attorneys' fees, to the extent same is a result of any activities or operations of 
Cedar Bluff, its agents and employees on the property of the County for the 
performance or non-performance of its duties pursuant to this Agreement. 
Furthermore, Cedar Bluff agrees to defend, indemnify, and hold harmless the 
Indemnified Party from any third party claims arising out of terms and 
conditions of this Agreement. Cedar Bluff shall not be required to defend, 
indemnify and hold harmless Ellis County for losses, damages, claims, demands, 
costs, including legal costs, expenses and/or other obligations or liabilities 
arising out of the negligence or intentional misconduct of Ellis County, or 
anyone directly or indirectly employed by the Ellis County, or anyone for whose 
acts Ellis County is responsible.  This indemnification obligation shall survive 
the termination of this Agreement.

8. Insurance. Cedar Bluff shall at all times during construction and operation of 
the Project, carry: (i) Worker’s Compensation insurance in accordance with the 
laws of the State of Kansas and Employer’s Liability insurance, (ii) Commercial 
General Liability insurance with minimum limits of $5,000,000 per occurrence, 
and (iii) Automobile Liability insurance with minimum limits of $5,000,000 per 
occurrence.  The Commercial General Liability insurance and Automobile 
Liability insurance may be evidenced using a combination of primary and excess 
policies.   Certificates of insurance will be provided to County upon written 
request to Cedar Bluff. 

9. Escrow Account. Prior to the commencement of Project construction, Cedar 
Bluff shall deliver to Chicago Title Insurance Company, 711 Third Avenue, 
Suite 500, New York, NY 10017, (212) 880-1235, a payment of Seventy-five 
Thousand Dollars ($75,000.00) (“Escrow Account”) to be held in escrow in 
order to ensure its compliance with all of the requirements of this Agreement. 
During the construction phase of the Project, Cedar Bluff shall maintain and 
replenish the Escrow Account in the event the County is reimbursed from the 
Escrow Account for its reasonably incurred costs for repairs to public roads to 
the extent such roads are materially damaged as a direct result of Project 
construction equipment or vehicles and such roads are not repaired in a timely 
manner by Cedar Bluff. 
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10. Compliance with Laws.  Cedar Bluff shall at all times comply with all federal, 
state, and local laws, statutes, ordinances, rules, regulations, judgments, and 
other valid orders of any governmental authority with respect to Cedar Bluff’s 
activities associated with the Project and shall obtain all permits, licenses, and 
orders required to conduct any and all such activities. 

11. Entire Agreement. It is mutually understood and agreed that this Agreement 
constitutes the entire agreement between the Parties hereto and supersedes any 
and all prior oral or written understandings, representations, or statements, and 
that no understandings, representatives, or statements, verbal or written, have 
been made which modify, amend, qualify, or affect the terms of this Agreement. 
This Agreement may not be amended except in a writing executed by both 
Parties. 

12. Default. Any failure by a party to this Agreement to perform a material 
obligation hereunder which is not remedied within thirty (30) days after receipt 
by the defaulting party of written notice of such failure shall be deemed a default 
under this Agreement and, in such case, the non-defaulting party shall be entitled 
to pursue any remedies available at law or in equity and allow the non-defaulting 
party to terminate this Agreement. Notwithstanding the foregoing, so long as the 
defaulting party has initiated and is diligently working to effect a cure, the 
defaulting party’s cure period shall extend for a time period reasonably 
sufficient for the default to be remedied.

13. Relationship of the Parties. The duties, obligations, and liabilities of each of 
the parties are intended to be several and not joint or collective. This Agreement 
shall not be interpreted or constructed to create an association, joint venture, 
fiduciary relationship, or partnership between the parties hereto or to impose any 
partnership obligation or liability or any trust or agency obligation or 
relationship upon either party. The parties hereto shall not have any right, power, 
or authority to enter into any agreement or undertaking for, or act on behalf of, 
or to act or be an agent or representative of, or otherwise to bind, the other party. 

14. Notices. Notices, requests, demands, and other communications shall be sent to 
the following addresses: 

Cedar Bluff Wind, LLC
700 Universe Boulevard
Juno Beach, Florida 33408
ATTN:  Business Management

With a copy to:

Cedar Bluff Wind, LLC
700 Universe Boulevard
Juno Beach, Florida 33408
ATTN:  General Counsel

If to Ellis County: 

Ellis County Clerk
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P.O. Box 720
Hays, KS 67601

15. Relevant Law. Any and all disputes arising under this Agreement and/or 
relating to the actual development and/or construction of the Project shall be 
resolved pursuant to the laws of the State of Kansas. 

16. Disputes. Should a dispute arise between the Parties in determining whether 
withdrawals from the Escrow Account are warranted or whether hazardous road 
conditions exist as defined in Section 2a, such determination shall be made by an 
independent road engineer licensed in Kansas and selected by the mutual 
agreement of the Parties (the “Independent Engineer”). Compensation for work 
performed by the Independent Engineer shall be shared equally by the Parties. 

17. Waiver of Breach. No waiver of a breach of this Agreement shall be deemed a 
waiver of any subsequent breach. 

18. Severability. If any provision of this Agreement shall be held by a court of 
competent jurisdiction to be contrary to public policy or unenforceable for any 
reason, such finding shall not invalidate any other provision of this Agreement 
and such provision shall be replaced with a suitable and equitable provision in 
order to carry out, so far as may be valid and enforceable, the extent of such 
provision that has been found to be contrary to public policy or unenforceable.

19. Binding Effect. This Agreement shall bind the assigns and successors of the 
respective parties hereto to the same full degree and extent as the parties 
themselves are hereby bound. 

20. Counterparts.  This Agreement may be executed in multiple counterparts, 
each of which shall be deemed an original, and all of which together shall 
constitute a single instrument.

(SIGNATURES AND NOTARIZATIONS ARE ON THE FOLLOWING PAGES)
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be 
executed on the day and year first above written. 

BOARD OF COUNTY      CEDAR BLUFF WIND, LLC 
COMMISSIONERS

By:__________________________ By:_________________________
Printed Name: Name: John DiDonato
Title: Commissioner Vice President

By:__________________________
Printed Name:
Title:  Commissioner

By:__________________________
Printed Name: 
Title: Commissioner

ATTEST:

By:__________________________
County Clerk

STATE OF FLORIDA )
) ss. COUNTY OF PALM BEACH )

The  foregoing  instrument  was  acknowledged  before  me  this  ___  day  
of__________,  2015  by John DiDonato, as Vice President  of CEDAR BLUFF WIND, 
LLC, a Delaware limited liability company, on its behalf.

________________________________
Notary Public for __________________
My commission expires:_____________ 

STATE OF KANSAS  )
) ss. COUNTY OF ELLIS  )

The  foregoing  instrument  was  acknowledged  before  me  this  ___  day  of 
__________, 2015 by_________________, Commissioner.

________________________________
Notary Public for __________________
My commission expires:_____________ 

74



ROAD MAINTENANCE AGREEMENT, Page 7 of 8 Pages

STATE OF KANSAS  )
) ss. COUNTY OF ELLIS  )

The  foregoing  instrument  was  acknowledged  before  me  this  ___  day  of 
__________, 2015 by_______________, Commissioner.

________________________________
Notary Public for __________________
My commission expires:_____________ 

STATE OF KANSAS )
) ss. COUNTY OF ELLIS  )

The  foregoing  instrument  was  acknowledged  before  me  this  ___  day  of 
__________, 2015 by_________________, Commissioner.

________________________________
Notary Public for __________________
My commission expires:_____________ 

75



Cedar Bluff Wind, LLC Ellis County Road Crossing Permit Locations 1 of 1

Crossing Asset Street Name Latitude Longitude
Number of Crossing of Crossing

T1 Transmission S County Line Road 38 41 48.43952 99 23 39.78250
T2 Transmission Schoenchen Road 38 42 40.61067 99 23 39.01045
T3 Transmission 210th Avenue 38 42 41.80872 99 23 39.76022
T4 Transmission 210th Avenue 38 43 05.55948 99 23 39.26512
T5 Transmission Smokey Hill River Road 38 43 32.96906 99 23 03.81866
T6 Transmission 220th Avenue 38 43 33.77710 99 22 32.03577
T7 Transmission 230th Avenue 38 43 34.50904 99 21 25.39635
T8 Transmission 230th Avenue 38 44 54.63612 99 21 23.53751
T9 Transmission Norfolk Road 38 45 17.87744 99 21 23.74785
T10 Transmission Grants Villa Road 38 46 09.91562 99 21 23.10156
T11 Transmission Antonino Road 38 47 02.09022 99 21 22.66586
T12 Transmission Butterfield Trail Road 38 47 54.64436 99 21 21.90738
T13 Transmission 230th Avenue 38 47 55.15283 99 21 21.28471
T14 Transmission Munjor Road 38 48 47.02106 99 20 46.52775
T15 Transmission 240th Avenue 38 49 13.66935 99 20 13.99259
T16 Transmission 250th Avenue 38 49 13.84521 99 19 06.56267
T17 Transmission Mount Pleasant Road 38 49 39.23433 99 18 04.66244
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SHEET NUMBER:SHEET TITLE:PROJECT OWNER:
ENGINEER:

ESTIMATOR:DATE:

REVISION: DATE:REVISION DESCRIPTION:
DRAFTED BY: JCNEXTERA

CEDAR BLUFF
HAYS, TREGO, & NESS COUNTY KANSAS

06/04/15

T-LINE ACCESS ROAD ROUTE 06/04/151
TRANSMISSION HAUL ROUTE 1

00 10,000' 20,000'

TRANSMISSION
HAUL ROUTE

PROJECT
LOCATION

TRANSMISSION
LINE
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Mechanic Services
Paid by Road and Bridge

2010 ‐ 2015

Rep/Serv Road Vehicle Machinery Oil, Grease
Year Personnel Mach & Equip Parts Parts Other Fluids

1100 1243 1340 1341 1365
2010 1,701,374.00   12,927.23          69,873.84      113,593.97 29,390.85    

2011 1,573,668.19   17,003.57          68,651.72      77,144.83   25,610.52    

2012 2,416,625.09   32,541.55          75,835.22      88,283.07   32,531.10    

2013 2,488,422.73   28,831.47          84,721.04      157,232.16 34,981.15    

2014 2,425,123.33   38,739.41          84,613.53      123,024.47 29,576.55    

2015 770,051.58       20,555.28          14,439.51      33,428.39   5,505.07       Actual through April

Projection

2015 2,310,154.74   61,665.84          43,318.53      100,285.17 16,515.21     Projected Full Year

Note: 2010 and 2011 Personnel Costs are considerably lower because before 2012 Employee Health

Insurance and KPERS were charged to one budget in the General Fund thereby greatly under 

reflecting the cost of departmental operations.

Note: The amounts of Road Vehicle Parts, Machinery Parts, and Oil, Grease, Other Fluids are listed

to show consistency of the cost of these things regardless whether work is done by our employees

or through contract mechanic work.

Greg,

There are several factors that can't be reflected in this type of spreadsheet.

1) It assumes that annual repairs are done on comparable equipment and are the same inherent type and cost.

2) Assuming equipment usage and condition remain the same (with vacant operator positions usage changed)

(weather affects frequency of equipment usage)

3) Even with below market wages, the mechanics that left make more than the replacements

 so the in‐house wage is not consistent

4) Vendor repair is done as per their schedule and does not reflect our urgency and does not reflect response 
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to get equipment back to the shop when failure occurs.

5) Cost to transport equipment to expedite vendor repair.

This is good info but I would do a comparison by vendor year to year rather than a blanket review.

Mike Graf
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Nex‐Tech Hosted PBX Bill

Date: 06 01 2015

Direct Technology General Annual Cost

Charges Charge #1 Charge #2 Totals Estimate

Appraiser 199.46      75.22          50.92        325.61    3,907.27   

Attorney 239.06      90.16          61.08        390.30    4,683.59   

Clerk 106.32      40.10          27.16        173.58    2,082.99   

I.T. 67.85        25.59          17.34        110.77    1,329.30   

Courts 735.22      277.28        187.85     1,200.35 14,404.19 

Environmental 51.07        19.26          13.05        83.38      1,000.55   

Reg of Deeds 71.29        26.89          18.21        116.39    1,396.69   

Sheriff 577.74      217.89        147.61     943.24    11,318.89 

Treasurer 279.03      105.23        71.29        455.56    5,466.66   

Hays PD 410.79      154.92        104.96     670.67    8,048.06   

Landfill 49.32        18.60          12.60        79.77      957.26       

EMS 515.00      194.23        131.58     840.81    10,089.71 

Weed 76.76        28.95          19.61        125.32    1,503.86   

Public Health 172.01      64.87          43.95        280.83    3,369.96   

Emergency Mgmt 136.03      51.30          34.76        222.09    2,665.06   

Road & Bridge 244.92      92.37          62.58        399.87    4,798.39   

Administration 44.17        16.66          11.29        72.11      865.36       

Totals 3,976.04  1,499.52    1,015.84  6,490.65 77,887.80 

Note:  The bill was adjusted to increase monthly amount for Landfill as for 

this bill, there was an adjustment from prior months that resulted in the

landfill portion of the bill being negative.
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ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2012 2013 2014 2015 2016

Page #
4 GENERAL FUND SOURCES

Ad Valorem Taxes 12,673,454    13,632,526      14,048,051  14,517,904    12,500,000   
Other Revenues/Transfers In 8,156,638      6,192,280        5,454,199    5,267,462      5,288,647     
Revenue & Other Sources 20,830,092    19,824,806      19,502,250  19,785,366    17,788,647   
Use of Cash on Hand -                  -                    2,157,028    1,990,049      2,756,172     
Total Sources 20,830,092    19,824,806      21,659,278  21,775,415    20,544,819   

GENERAL FUND USES
General Government

7 County Commission 154,916          201,538           216,754       237,269          238,170        
8 Administration 302,549          320,166           255,377       277,969          280,954        
8 Clerk 302,174          307,763           294,790       315,322          304,256        

10 Election 113,546          68,165              85,122          68,449            112,668        
11 Treasurer 566,902          563,930           558,905       578,248          599,713        
12 Appraisal 628,554          692,001           582,465       623,683          586,464        
13 Coroner 61,931            71,356              77,839          71,691            71,690           
14 Buildings & Grounds 381,413          499,255           684,473       678,900          723,946        
15 Information Technology 424,464          490,820           496,879       556,203          552,992        
16 Register of Deeds 179,886          183,781           167,759       180,459          180,025        

Subtotal 3,116,335      3,398,775        3,420,362    3,588,193      3,650,878     

Public Safety
17 Communications Center 172,972          113,866           122,326       117,000          117,000        
18 Sheriff 1,734,962      1,741,217        1,826,882    1,896,382      1,962,054     
19 Jail 853,622          1,028,538        1,189,427    1,160,046      1,119,544     
20 EMS 2,459,564      2,493,682        2,522,192    2,695,081      2,842,756     
21 Emergency Management 78,841            80,247              91,737          109,340          108,671        

Subtotal 5,299,961      5,457,550        5,752,564    5,977,850      6,150,025     

Court System
22 Attorney 593,942          661,028           768,970       772,631          777,555        
23 District Court 329,330          291,131           300,728       348,100          398,525        

Subtotal 923,272          952,159           1,069,698    1,120,731      1,176,080     

Public Works
24 Road & Bridge 4,598,139      4,571,013        4,577,984    4,851,434      4,382,829     
26 Noxious Weed Control 1,005,184      879,914           884,244       919,565          932,580        
27 Environmental+P&Z 172,718          151,288           137,944       180,612          183,262        

Subtotal 5,776,041      5,602,215        5,600,171    5,951,611      5,498,670     

Other
29 Public Health 558,941          527,820           567,394       573,058          575,193        
30 Fair 159,407          150,435           168,208       180,406          100,162        
32 Contingencies, Transfers, Subsidies 4,514,246      4,013,234        3,352,085    4,394,662      5,115,012     
33 Neighborhood Revitalization 41,491            -                    -                18,641            -                 

Subtotal 5,274,085      4,691,489        4,087,687    5,166,767      5,790,367     

Total General Fund Uses 20,389,693    20,102,188      19,930,482  21,805,151    22,266,020   
Difference Sources less Uses 440,399          (277,382)          1,728,797    (29,736)           (1,721,201)    

General Fund Cash Reconciliation 2011 2012 2013 2014

Cash Receipts Over (Under) Expenditures 361,430          440,023           (222,000)      -                  

Unencumbered Cash - Beginning
     As Previously Stated 1,711,971      2,272,384        2,513,424    -                  

Prior Period Adjustment -                  (198,983)          -                -                  

Unencumbered Cash - Beginning
    As Restated 1,711,971      2,073,401        2,513,424    2,291,424      

Unencumbered Cash - Ending 2,073,401      2,513,424        2,291,424    2,291,424      

2016 BUDGET RECAP

Greg Sund:
This is estimated cash 
on hand, 1/1/2016.  So 
far it is a plugged 
number.  Balanced with 
Budget Stabilization 
Reserve listed under 
Contingency, Transfers, 
Susidies Budget 
(C.T.S.)
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SPECIAL REVENUE FUNDS
Expenditures

34 Fire District #1 339,390          325,502           337,720       447,814          461,063        
36 Special Alcohol 6,642              3,640                4,750            13,685            8,685             
37 Special Parks & Recreation 4,029              4,279                1,052            4,862              4,342             
38 New Generation 911 137,897          -                    -                -                  -                 
39 Sales Tax Fund 1,900,688    4,556,073      -                 

DEBT SERVICE FUNDS
41 2013 GO Bond Issue -                  -                    479,550       530,500          486,600        

ENTERPRISE FUNDS
43 Solid Waste

Revenues 1,427,924      1,307,388        967,901       1,264,000      1,033,271     
Use of Cash on Hand -                  -                    -                441,323          690,000        
Total Revenues & Other Sources 1,427,924      1,307,388        967,901       1,705,323      1,723,271     

Expenses 1,021,215      1,079,988        1,100,818    1,831,887      1,758,706     
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General Fund
Fund: 001

Actual Actual Actual Budget Budget
Account #'s Revenue & Other Sources 2012 2013 2014 2015 2016

Current Ad-Valorem Tax Levies
001-00-0140 Ad Valorem Real Estate Tax 8,632,139         9,218,093     9,747,438   14,517,904  12,500,000    
001-00-0144 Ad Valorem Personal Property Tax 626,585            686,904         414,187      -                  
001-00-0146 Ad Valorem Oil & Gas Tax 3,414,730         3,727,529     3,886,427   -                -                  

Total Current Ad-Valorem Tax Levies 12,673,454       13,632,526   14,048,051 14,517,904  12,500,000    

Other Revenues
001-00-0107 Escape Tax 883                    1,233             1,000            
001-00-0108 Vehicle Tax 1,241,458         1,216,553     1,221,203   1,200,000    1,220,000      
001-00-0112 Rental Vehicle 15,489              17,775           17,508         16,000          17,000           
001-00-0113 Mineral Production Tax 213,126            213,736         163,635      213,000       160,000         
001-00-0117 State Set-off Fees (33)               -                
001-00-0128 Recreational Vehicle Tax 20,772              22,676           23,809         22,000          22,000           
001-00-0129 16/20M Vehicle Tax 44,953              48,657           48,214         33,862          48,000           
001-00-0136 Commercial Vehicle Licensing 139,263      139,000         
001-00-0147 Revitalization -                     24,607           -                
001-00-0199 Interest and Penalty on Taxes 62,650              61,478           98,759         61,000          90,000           
001-00-0212 Delinquent Real Estate Tax 231,963            105,594         102,665      140,000       100,000         
001-00-0214 Delinquent Pers Property Tax 23,325              24,864           38,689         -                25,000           
001-00-0217 Delinquent Oil & Gas Tax 49,083              15,153           67,771         -                30,000           
001-00-0240 Motor Vehicle Registration Fees -                     -                 -                
001-00-0320 Federal Grants -                     53,266           -                
001-00-0331 City & County Highway - State Aid 849,043            837,806         888,010      835,000       835,000         
001-00-0333 Liquor Alcoholic Liquor Tax 3,680                4,539             3,986           4,342            4,342              
001-00-0350 Auto Special 10,965         
001-00-0340 State Grants -                     -                 50,000          50,000           
001-00-0373 Reoffering Premium -                     116,550         -                
001-00-0485 Health Insurance Reimbursements 18,155              -                 -                
001-00-0499 Photocopies -                     18,954           13,274         20,000          13,000           
001-00-0532 Lease Revenue -                     54,043           111,256      112,977       112,977         
001-00-0541 Fees Collected 1                   
001-00-0732 Revitalization Fees 5,753                4,811             4,800            4,800              
001-00-0759 Other Miscellaneous Receipts -                     166,722         31,008         -                30,000           

Greg Sund:
This number not broken 
into property tax 
components because I 
don't know how they 
break.  Reduced by $2 
Million from 2015 
Budget in anticipation 
of Oil and Gas Value 

Greg Sund:
25% of alcohol license 
revenue to the County.
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001-00-0791 Voided Checks 747                    65                   -                
001-00-08/09 Distributions/Refunds (8,118)               (155,926)       (75,402)       -                (75,000)          
001-03-0350 Auto Special 2,310                33,119           8,272           9,000            8,200              
001-04-0402 Employee Incentives -                     2,054             2,524           2,000            2,000              
001-04-0613 Juvenile Supervision Fees 180                    25                   64                -                
001-05-0762 Antique Car Fees 5,915                6,270             6,680           -                6,600              
001-07-0220 Cereal Malt Beverage Licenses -                     450                230              -                200                 
001-07-0221 Private Club Licenses -                     -                 630              -                200                 
001-07-0222 Cereal Malt Revenue Stamps -                     375                235              -                200                 
001-07-0250 Building Permits -                     -                 -                
001-07-0251 Moving Permits -                     55                   45                -                40                   
001-07-0290 Other Licenses and Permits 2,027                300                550              2,000            500                 
001-07-0521 Sales of Lists -                     25                   -                
001-07-0543 Parking Stickers -                     4                     2                   -                
001-07-0552 Passport Fees 18,450              20,425           17,800         18,500          18,000           
001-07-0710 Election Filing Fees -                     -                 30                -                -                  
001-07-0759 Other Clerk Revenues 4,093                147                7                   4,000            -                  
001-10-0759 Coroner Related Fees -                     8,512             3,622           8,500            3,000              
001-11-0753 Court Fees 20,668              44,487           46,093         44,000          44,000           
001-13-0521 IT Revenues 65                      1,163             157              -                100                 
001-15-0759 Emerg Mgmt Rev -                     500                -                
001-17-0340 P Health Federal/State Grants 7,240                1,446             1,629           -                1,500              
001-17-0483 WIC Reimbursements -                     -                 -                
001-17-0548 State Set-off Fees -                     95                   -                
001-17-0591 Health Care Service Fees 181,175            168,826         178,200      165,000       175,000         
001-17-0592 State Formula Grant - Health 19,648              19,830           21,693         19,800          1,500              
001-17-0594 Other Health Revenue 1,271                1,707             761              1,000            -                  
001-17-0596 WIC Grant 85,073              94,991           84,604         94,000          86,000           
001-19-0759 Road & Bridge Services Fees 20,765              49,300           14,657         20,000          15,000           
001-20-0770 Register of Deeds Reception Fees 87,689              85,900           67,508         80,000          67,000           
001-20-0773 Mortgage Registration Fees 354,752            391,633         326,170      313,081       325,000         
001-20-0774 Mortgage Rec - Rec'd for Other Govts 1,877           
001-20-0775 Heritage Trust Fund Fees 14,190              15,372           13,047         -                13,000           

Per Page Mort Registration Fee -                     -                 55,161          
001-22-0487 Civil Process Fees 13,348              23,617           22,996         25,000          23,000           
001-22-0547 Phone Commission Fees 9,106                11,986           7,469           9,500            7,500              
001-22-0612 Fingerprint Fees 16,375              14,571           16,024         14,500          14,500           
001-22-0759 Other Sheriff Fees 9,005                16,575           6,672           9,500            6,600              
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001-22-0773 Concealed Gun Fees -                     -                 -                
001-24-0740 Interest on Idle Funds 54,539              53,591           50,380         50,000          50,000           
001-24-0750 Tax Warrant Fees 3,717                1,599             1,500            1,500              
001-24-0759 Other Treasurer Fees 46,712              5,994             210              5,000            -                  
001-24-0760 Returned Check Fees 725                    853                1,350           700               700                 
001-24-0773 Mortgage Registration Fees - Treasurer -                     25,904           84,436         25,000          25,000           
001-24-0775 Heritage Trust Fund Fees -                     1,036             3,377           -                1,000              
001-25-0132 Tax - State Sales 5                        3                     -                -                  
001-25-0451 Herbicide  & Other Chemical Sales 598,174            567,021         540,750      534,375       552,188         
001-25-0452 Noxious Weed Control Goods & Services 4,257                4,395             6,444           3,000            4,000              
001-32-0541 Environmental/P&Z  Fees 3,490                9,903             3,519           3,000            3,000              
001-33-0490 Other EMS Revenue -                     3,878             10,000          -                  
001-33-0541 EMS Fees 7,915                39,963           11,835         35,000          11,800           
001-33-0544 EMS Patient Fees 92,336              73,988           77,803         70,000          75,000           
001-33-0545 EMS Insurance Fees 848,520            860,174         818,698      777,764       820,000         
001-33-0546 EMS Hospital Fees 51,809              16,069           12,438         16,000          12,000           
001-33-0548 State Set Off Fees 38,356              33,889           32,890         30,000          33,000           
001-47-0759 Election Fees -                     317                521              300               300                 
001-53-0542 Pop Machine Receipts -                     252                237              250               250                 
001-54-0480 Care of Prisoners -                     10,280           840              10,000          800                 
001-54-0522 Commissary Receipts -                     -                 -                -                  
001-54-0611 Inmate Work Release Fees 410                    1,250             2,440           1,250            1,250              
001-54-0759 Other Jail Fees -                     7,481             1,127           1,200            1,100              
001-55-0759 Comm Center Fees -                     196                200               -                  
001-56-0531 Fair Rent of Buildings 56,458              63,489           46,741         65,000          46,000           
001-56-0541 Fair Fees 17,425              (1,250)            3,333           17,400          3,000              
001-56-0545 Other Fees 3,351                2,158             -               2,000            2,000              
001-98-0147 Rev dist - Revitalization 70,324           -               -                  
001-99-0370 GO Bond Proceeds -                     460,000         -               -                -                  
001-99-0759 Other Miscellaneous Receipts -                     12,607           -               -                -                  

Intergovernmental - State Aid -                     -                 -               -                -                  
County Equalization - State Aid -                     -                 -               -                -                  
State Aid (Roads) -                     -                 -               -                -                  
Employee Benefits Reimbursements 216                    -                 -               -                -                  
Bond Forfeitures -                     -                 -               -                -                  
Use of Money & Property -                     -                 -               -                -                  
Transfer In from Solid Waste -                     -                 -               -                -                  
Transfer in From Employee Benefit Fund -                     -                 -               -                -                  
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Transfer in From Building Fund -                     -                 -               -                -                  
Close-out Transfer from Road & Bridge 1,073,535         -                 -               -                -                  
Close-out transfer from Special Bridge 181,542            -                 -               -                -                  
Close-out Transfer from Ambulance 1,006,276         -                 -               -                -                  
Close-out Transfer from Appraiser 132,392            -                 -               -                -                  
Close-out Transfer from Eco Devo 74,541              -                 -               -                -                  
Close-out Transfer from Health 160,122            -                 -               -                -                  
Close-out Transfer from Fair 53,503              -                 -               -                -                  
Close-out Transfer from Senior Citizens 5                        -                 -               -                -                  
Total Other Revenues 8,156,638         6,192,280     5,454,199   5,267,462    5,288,647      
Total Current Tax Levies 12,673,454       13,632,526   14,048,051 14,517,904  12,500,000    
Total Revenues & Other Sources 20,830,092       19,824,806   19,502,250 19,785,366  17,788,647    
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County Commission
Fund: 001
Department: 04

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1120 Elected Officials 52,941         38,874         30,258         32,279            54,836       57,588       58,164         58,740           
1188 Longevity Pay -               -                -                   -              -              -                

Overtime -               -                -                   -              -              -                
1191 Social Security/Medicare -               -                2,395               4,037         4,234         4,450            4,494              
1192 Health Insurance -               -                16,145            31,342       32,194       31,951         39,837           
1193 Workers Comp -               -                44                    45               62               76                 
1194 Unemployment Ins. -               -                -                   -              -              59                 59                   
1195 KPERS -               -                2,295               4,710         5,580         6,009            5,980              
1190 Other -               -               -                -                   684             -              -                -                  
1100 Total Personal Services 52,941         38,874         30,258         53,285            95,654       99,659       100,709       109,110         

1291 NWKS Planning & Development 35,487         32,264         35,046         37,817            39,882       39,882       40,000         40,000           
Econ Devel Tax Subsidy 1,636           1,572           1,495            -                   -              -              -                -                  

1291 KLM Dues -               -                -                   591             595             600               600                 
1291 KLPG Dues -               -                7,349               7,523         6,916         7,550            7,550              
1291 KCCA Dues -               -                -                   608             608             610               610                 
1291 KAC Dues 6,124           6,124            6,994               7,300         7,630         7,700            7,700              
1291 NACo Dues 580               580                  580             569             600               600                 
1291 KNRC Dues 5,598         5,000            -                  
1272 County Counselor 81,404         68,682         44,498         35,503            45,831       60,000       60,000         60,000           

Miscellaneous Donations 1,000            -                   -              -              -                -                  
Other Contractual 7,721           8,908           6,413            6,102               (718)           (8,324)        7,000            7,000              

1200 Total Contractual 126,248       117,550       95,157         94,346            101,597     113,474     129,060       124,060         

1300 Commodities 319              439              394               7,285               4,687         3,621         7,500            5,000              

1850 Budget Credits -               -               -                -                   (400)           -              -                -                  
Total 179,508       156,862       125,808       154,916          201,538     216,754     237,269       238,170         
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County Administrator
Fund: 001
Department: 18

Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 50,402          137,461  140,374       139,180       143,346       144,738      142,155         
1185 Meal Reimbursement 23                 24                 
1188 Longevity Pay -                 1,129      3,018           3,203           3,387           4,840           3,085              

Overtime -                 651         1,046           3,143           927               906              857                 
1191 Social Security/Medicare -                 -          10,827         11,060         11,108         11,512         11,176           
1192 Health Insurance -                 -          26,445         31,353         25,554         24,714         28,779           
1193 Workers Comp -                 -          9,777           758               246               313              308                 
1194 Unemployment Ins. -                 -          142               145               145               151              146                 
1195 KPERS -                 -          11,672         12,681         14,311         15,545         14,873           
1190 Other -                 -          5,924           (298)             -                -               -                  
1100 Total Personal Services 50,402          139,241  209,225       201,248       199,048       202,719      201,379         

1278 Audit Fees -                 35,870    34,465         44,341         46,320         35,000         38,000           
1296 KCAMP Insurance -                 446               250              500                 
1291 Chamber of Commerce Dues -                 1,450           1,500           1,450              

Moved Attorneys Fees -                 5,000      -                -                -                -                  
Moved Juvenile Supervision Fees -                 1,880      6,049           16,187         19,556         -               -                  

1274 Hospital Fees -                 5,450      725               5,650           725               -               -                  
Moved Laboratory Fees -                 5,550      3,251           -               -                  

1296 Surety Bond - Insurance Premiums -                 -          -                -                  
Moved Employee Health Screen -                 -                -                  

1202 Phone Bill 875                 
1298 Other Contractual 9,100             11,545    51,156         18,934         14,450         37,000         37,000           
1200 Total Contractual 9,100             65,295    92,395         88,363         82,947         73,750         77,825           

1300 Commodities 2,521             1,272      929               2,856           1,668           1,500           1,750              

1400 Capital Outlay 5,168             -          -                28,301         (28,284)        -               -                  

1700 Debt Service -                 -          -                -                -                -               -                  

1850 Budget Credits -                 -          -                (602)             (2)                  -               -                  
Total 67,191          205,809  302,549       320,166       255,377       277,969      280,954         

Greg Sund:
We experienced two 
years of higher than 
normal audit costs, but 
I am hoping this 
normalizes again in 
2016 for 2015.
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County Clerk
Fund: 001
Department: 07

Actual Actual Actual Actual Actual Acutal Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 218,494        220,273        118,383  128,868       136,070       124,200       125,025       126,223           
1120 Elected Officials -                 49,379    50,539          55,119          56,795          57,363          57,799              
1188 Longevity Pay -                 8,659       9,260            6,321            5,054            6,901            5,734                

Overtime -                 10,640    5,844            3,613            1,229            3,300            1,242                
1191 Social Security/Medicare -                 -           14,152          14,784          13,802          14,733          14,611              
1192 Health Insurance -                 -           59,290          66,264          63,498          67,893          62,664              
1193 Workers Comp -                 -           300               303               227               266               248                   
1194 Unemployment Ins. -                 -           148               139               127               205               191                   
1195 KPERS -                 -           15,722          17,347          18,147          21,136          19,444              
1190 Other -                 -                 -           4,417            (8,203)           -                -                -                    
1100 Total Personal Services 218,494        220,273        187,061  288,540       291,757       283,078       296,822       288,156           

1200 Contractual 12,005          10,040          8,769       9,448            13,012          9,869            13,500          12,100              

1300 Commodities 2,725            2,751            1,831       4,186            4,444            2,445            5,000            4,000                

1400 Capital Outlay -                 -                 1,375       -                -                663               

1850 Budget Credit (1,025)           (1,009)     -                (1,450)           (1,265)           -                -                    
Total 234,724        233,539        198,027  302,174       307,763       294,790       315,322       304,256           

Greg Sund:
Includes $2,100 for 
Phone bill
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Election
Fund: 001
Department: 47

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 20,818           28,980           12,777    32,520       23,722       2,409         19,080        4,120                
1120 Elected Officials 8,000             8,000      8,000         3,385         8,000         8,000          8,000                
1188 Longevity Pay -                 -          -              -              -              -              73                      

Overtime -                 -          -              3,492         -              3,478                
1191 Social Security/Medicare -                 -          1,792         1,050         1,196         2,072          1,199                
1192 Health Insurance -                 -          -              -              -              1,357                
1193 Workers Comp -                 -          -              -              20                      
1194 Unemployment Ins. -                 -          3                 1                 -              -              16                      
1195 KPERS -                 -          1,758         1,164         1,568         1,297          1,405                
1190 Other -                 -                 -          -              -              -              -              -                    
1100 Total Personal Services 20,818           36,980           20,777    44,073       29,322       16,664       30,449        19,668              

1200 Contractual 22,955           39,992           17,985    54,384       34,077       62,598       33,000        80,000              

1300 Commodities 7,984             9,361             5,669      6,737         1,766         2,864         5,000          10,000              

1400 Capital Outlay -                 3,054             7,684      8,352         3,000         3,000         -              3,000                

1850 Budget Credits -                 (1,696)            -          -              -              (4)                -              -                    
Total 56,757           92,691           52,114    113,546     68,165       85,122       68,449        112,668            

Greg Sund:
Includes 10% of Dep 
Clerk's pay plus $28,500 
for poll workers

Greg Sund:
Includes comparison to 
last Presidential election 
year 2012 plus $35,000 
pay for poll workers.
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Treasurer
Fund: 001
Department: 24

Actual Actual Actual Actual Actual Acutal Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 333,320        331,542        248,564  274,364       258,975       245,381       250,682      259,822              
1120 Elected Officials -                 51,279    52,505          51,694          55,313          55,866         56,374                
1185 Meal Reimbursement 33                  
1188 Longevity Pay -                 14,136    10,717          4,184            6,477            7,991           6,996                  

Overtime -                 14,927    9,899            26,441          26,264          10,750         26,951                
1191 Social Security/Medicare -                 -           26,038          25,132          24,403          25,210         26,786                
1192 Health Insurance -                 -           109,435       112,808       109,406       113,727      95,859                
1193 Workers Comp -                 -           469               477               362               422              455                      
1194 Unemployment Ins. -                 -           290               263               255               325              350                      
1195 KPERS -                 -           28,530          28,997          32,310          33,525         35,645                
1190 Other -                 -                 1,001       (12,477)        (7,856)           -                -               -                       
1100 Total Personal Services 333,320        331,542        329,908  499,770       501,115       500,204       498,498      509,238              

1200 Contractual 76,149          72,570          66,560    56,342          53,018          53,847          64,000         77,475                

1300 Commodities 10,000          7,704             9,901       10,790          8,315            3,742            15,750         13,000                

1400 Capital Outlay 4,351             2,360             5,494       -                1,482            2,512            -               -                       

1850 Budget Credits -                 (29,983)         (32,054)   -                -                (1,400)           -               -                       
Total 426,320        387,193        379,809  566,902       563,930       558,905       578,248      599,713              
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Appraisal
Fund: 001
Department: 01

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 374,569       375,146       367,086     384,112       434,585       357,569       374,675       338,045            
1188 Longevity Pay -                17,724       18,335         18,562         14,466         13,071         14,986              

Overtime -                -              -                80                 120               1,350            4,065                 
1191 Social Security/Medicare -                -              29,806         33,968         27,661         29,766         27,164              
1192 Health Insurance -                -              108,437       112,905       93,070         91,579         77,707              
1193 Workers Comp -                -              9,228            10,766         11,550         14,845         15,069              
1194 Unemployment Ins. -                -              264               447               363               389               355                    
1195 KPERS -                -              32,430         38,887         35,920         40,008         36,148              
1190 Other -                -                409             (1,044)          (3,431)          -                -                -                     
1100 Total Personal Services 374,569       375,146       385,219     581,568       646,769       540,720       565,683       513,539            

1200 Contractual 33,793         29,049         28,490       38,954         36,661         29,256         45,000         62,925              

1300 Commodities 11,186         5,848            8,304         6,483            9,552            6,852            13,000         10,000              

1400 Capital Outlay 1,101            4,758            5,363         1,549            1,515            5,637            -                -                     

1850 Budget Credit -                -                (4,018)        -                (2,496)          -                -                -                     
Total Expenditures 445,649       429,802       423,359     628,554       692,001       582,465       623,683       586,464            

Greg Sund:
This amount includes 
summer hours worked 
by a regular part time 
employee, and the cost 
of hiring seasonal 
employees, and payout 
for the anticipated 
retirement of an 
employee.  This set of 
numbers was changed 
by Appraiser Lisa Ree 
on 7/14/2014 and 
updated by Lisa 
Campbell in early 
August

Greg Sund:
Includes
39,000 in 2015 budget
15,000 to contract fees
  5,000 for Mobile licenses
  3,925 for phone bill

Greg Sund:
Includes 
10,000 from 2015 Budget
 


Greg Sund:
$2,011 was added to 
this line by Appraiser
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Coroner
Fund: 001
Department: 10

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 32,822         30,606         27,500    27,500       27,500       27,500       27,501         27,500              
1188 Longevity Pay -               -           -              -              -              -                -                    

Overtime -               -           -              -              -              -                -                    
1191 Social Security/Medicare -               -           2,104         2,104         2,104         2,104            2,104                
1192 Health/Life Insurance -               -           -              -              -              -                
1193 Workers Comp -               -           74               70               53               58                 58                      
1194 Unemployment Ins. -               -           20               28               28               28                 28                      
1195 KPERS -               -           -              -              -              -                -                    
1190 Other -               -               -           122             96               -              -                -                    
1100 Total Personal Services 32,822         30,606         27,500    29,820       29,798       29,684       29,691         29,690              

1200 Contractual 25,002         15,185         25,865    32,111       41,558       48,154       42,000         42,000              

1300 Commodities 38                 -               -           -              -              -              -                -                    

1850 Budget Credit -               (7,252)          (6,066)     -              -              -              -                -                    
Total 57,862         38,539         47,300    61,931       71,356       77,839       71,691         71,690              

Greg Sund:
Not changed to reflect 
actual in 2014 because 
that number seems to 
be an outlier.
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Buildings & Grounds
Fund: 001
Department: 53

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2105 2016

1110 Salaries & Wages 85,569          75,113          53,632    57,784          63,998          80,695          82,294         89,273                
1188 Longevity Pay 3,425            3,461       3,536            3,629            3,861            1,755           1,397                   

Overtime -                 20,315    19,312          15,254          13,823          10,000         18,587                
Holiday (DT) Pay -                 102          -                110               114               112              143                      

1191 Social Security/Medicare -                 -           6,122            6,298            7,501            7,203           8,369                   
1192 Health Insurance -                 -           30,506          31,263          30,496          30,639         27,185                
1193 Workers Comp -                 -           2,445            2,362            1,866            2,363           2,866                   
1194 Unemployment Ins. -                 -           80                  82                  98                  91                 109                      
1195 KPERS -                 -           6,519            7,141            9,544            9,313           11,137                
1190 Other -                 -                 -           777               2,449            -                -               -                       
1100 Total Personal Services 85,569          78,538          77,510    127,081       132,586       147,997       143,770      159,066              

1200 Contractual 431,216        445,562        177,066  230,209       283,754       423,102       439,450      468,400              

1300 Commodities 21,674          29,108          32,084    23,973          25,215          28,472          39,000         39,800                

1400 Capital Outlay 522                2,343            12,144    150               57,700          -               

1650 Lease/Purchase -                 -                 -           -                -                84,902          56,680         56,680                

1850 Budget Credit -                 -                 -           -                -                -                -               -                       
Total 538,981        555,552        298,805  381,413       499,255       684,473       678,900      723,946              

Greg Sund:
Additonal costs for new 
Emergency Services 
Building and larger LEC.  
Once the true cost of 
utilities, etc… for the 
Emergency Services 
Bldg are known, it will 
be possible to allocate 
them to the effected 
departments.
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Information Technology
Fund: 001
Department: 13

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1100 Salaries & Wages 181,382       183,561       175,715  180,339       183,680       234,137       238,156      238,473            
1188 Longevity Pay -               7,945      9,075           9,189           12,153         12,086         11,890              

Overtime -               6,017      5,616           4,988           991               4,700           1,005                
Holiday Pay 500              

1191 Social Security/Medicare -               -          14,814         15,097         18,846         19,503         19,230              
1192 Health Insurance -               -          45,215         46,199         52,896         52,123         52,526              
1193 Workers Comp -               -          273               278               223               330              327                   
1194 Unemployment Ins. -               -          193               197               248               254              251                   
1195 KPERS -               -          15,831         17,098         23,832         26,200         25,589              
1190 Other -               -               -          3,888           (1,018)          -               -               -                    
1100 Total Personal Services 181,382       183,561       189,678  275,244       275,708       343,325       353,852      349,291            

1200 Contractual 62,116         145,706       112,904  110,410       186,671       121,357       168,151      169,501            

1300 Commodities 18,797         21,927         18,408    34,310         28,441         32,071         34,200         34,200              

1400 Capital Outlay 54,611         37,501         18,382    4,500           -               2,285           -               -                    

1850 Budget Credit -               (2,061)          -          -               -               (2,160)          -               -                    
Total 361,906       431,634       339,371  424,464       490,820       496,879       556,203      552,992            

Greg Sund:
Includes:
CIC annual maintenance                    53,540
Shared GIS Specialist w/City of Hays  39,000
Five Star Consulting Services                  888
The Phone Connection                           500
ESRI Maintenance                                 600
Symantec License                               6,125
ARCINFO Maint                                  1,650
ARCGIS Server Maint                          1,750
ARCGIS Ext Main                                   850
Server Maint                                         550
GIS New Layer Devel Costs                  2,250
METRO ETHERNET WAN                    49,911
Other                                              10,537
Total                                             168,151

Phone bill                                          1,350

Greg Sund:
number from Mike 
Leiker
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Register of Deeds
Fund: 001
Department: 20

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 112,689        107,530        58,799    67,401         77,329       62,219       67,752         65,418               
1120 Elected Officials -                 36,198    37,103         38,031       39,177       39,569         39,960               
1188 Longevity Pay -                 3,541      3,630            3,723         2,123         2,830            3,276                  

Overtime -                 88            91                 346             305             650               311                     
1191 Social Security/Medicare -                 -           7,968            8,874         7,729         8,476            8,336                  
1192 Health Insurance -                 -           44,869         40,984       35,900       35,426         38,057               
1193 Workers Comp -                 -           151               156             213             145               142                     
1194 Unemployment Ins. -                 -           66                 77               61               111               109                     
1195 KPERS -                 -           8,109            8,850         10,033       11,030         10,991               
1190 Other -                 -                 -           2,517            (4,699)        -             -                -                      
1100 Total Personal Services 112,689        107,530        98,626    171,905       173,671     157,760     165,989       166,600             

1200 Contractual 3,959             3,302             5,434      3,713            5,418         4,828         8,470            7,425                  

1300 Commodities 2,234             2,973             3,566      4,268            4,692         5,195         6,000            6,000                  

1400 Capital Outlay -                 -                 -           -                -             -             -                -                      

1850 Budget Credit -                 (7,140)           (7,352)     -                -             (24.37)        -                -                      
Total 118,882        106,665        100,275  179,886       183,781     167,759     180,459       180,025             

Greg Sund:
Includes $1,425 for 
phone bill
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Communications Center  
Fund: 001
Department:  55

Actual Actual Actual Budget Budget
Expenditure Categories 2012 2013 2014 2015 2016

1110 Salaries & Wages -               -                -                -                -                
1188 Longevity Pay -               -                -                -                -                

Holiday (DT) Pay -               -                -                -                -                
Overtime -               -                -                -                -                

1191 Social Security/Medicare -               -                -                -                -                
1192 Health Insurance -               -                -                -                -                
1193 Workers Comp -               -                -                -                -                
1194 Unemployment Ins. -               -                -                -                -                
1195 KPERS -               -                -                -                -                
1190 Other -               -                -                -                -                
1100 Total Personal Services 11,448        -                -                -                -                

1200 Contractual 101,718      113,501       109,712       115,000       115,000       

1300 Commodities 1,288           365               12,614         2,000            2,000           

1400 Capital Outlay 58,518        -                -                -                -                

1850 Budget Credit -               -                -                -                -                
Total 172,972      113,866       122,326       117,000       117,000       

 

Greg Sund:
This number equals 
30% of the costs to 
operate Dispatch 
($811,113) less 
$40,000 transferred to 
Equip Reserve less 
$45,076 for jail fees, 
less $30,877 for LEC 
lease.  City of Hays 
share is $567,779.  The 
adjustments were made 
because the city of Hays 
decided not pursue the 
agreements we were 
working on for dispatch, 
jail, and LEC lease

Greg Sund:
Because city of Hays 
retained management of 
the Communications 
Center, personnel costs 
are not needed in this 
budget.

Greg Sund:
This is mostly license 
maintenance fees, AT&T 
Bills for Dispatch, Tower 
maint fees, etc...
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Greg Sund:
This number equals 
30% of the costs to 
operate Dispatch 
($811,113) less 
$40,000 transferred to 
Equip Reserve less 
$45,076 for jail fees, 
less $30,877 for LEC 
lease.  City of Hays 
share is $567,779.  The 
adjustments were made 
because the city of Hays 
decided not pursue the 
agreements we were 
working on for dispatch, 
jail, and LEC lease
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Sheriff
Fund: 001
Department: 22

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 1,277,439    1,291,876    1,076,469  733,080          725,593       780,518       771,609        788,989             
1120 Elected Officials -                 57,045       58,471             59,932          61,738          62,356          62,973               
1185 Meal Reimbursement 1,216          374                  262               285               300                300                     
1188 Longevity Pay -                 40,620       34,291             35,332          39,821          39,691          40,158               

Holiday (DT) Pay -                 29,209       18,867             28,776          24,781          27,936          25,666               
Overtime -                 113,057     92,221             127,835       112,602       152,382        184,848             

1191 Social Security/Medicare -                 -              70,074             72,964          76,079          80,652          84,352               
1192 Health Insurance -                 -              269,104          271,721       269,113       268,815        255,028             
1193 Workers Comp -                 -              17,300             17,114          13,005          15,404          16,166               
1194 Unemployment Ins. -                 -              855                  891               932               1,054             1,103                 
1195 KPERS/KP&F -                 -              138,104          152,142       184,340       212,633        227,596             
1190 Other -                 -                 -              (5,191)              (4,615)           -                -                 -                      
1100 Total Personal Services 1,277,439    1,291,876    1,317,615  1,427,550       1,487,947    1,563,215    1,632,832     1,687,179         

1200 Contractual 201,105        286,385        216,451     130,291          133,979       122,963       136,750        148,075             

1300 Commodities 170,361        197,827        219,771     145,698          125,934       122,149       126,800        126,800             

1400 Capital Outlay 79,739          72,461          54,729       31,423             3,607            25,643          -                 -                      

1850 Budget Credit -                 (7,789)           (19,539)      -                   (10,250)        (7,088)           -                 -                      
Total 1,758,644    1,870,760    1,789,027  1,734,962       1,741,217    1,826,882    1,896,382     1,962,054         

Greg Sund:
Sheriff Harbin requested 
an additional $50,000 to 
personnel.  It was 
added under "overtime." 

Greg Sund:
includes 11,325 for 
phone bill.

100



Jail
Fund: 001
Department:  54

Actual Actual Actual Budget Budget
Expenditure Categories 2012 2013 2014 2015 2016

1110 Salaries & Wages 350,270   384,194       420,412       474,979       437,630            
1186 Meal Reimbursement 626           1,153            1,423           1,500           
1188 Longevity Pay 9,179        8,344            9,415           11,159         11,324              

Holiday (DT) Pay 10,053      11,960         15,952         14,184         15,606              
Overtime 20,717      24,213         26,271         27,138         35,211              

1191 Social Security/Medicare 29,446      32,408         35,688         40,465         38,233              
1192 Health Insurance 92,683      98,678         98,022         116,249       106,265            
1193 Workers Comp 7,713        7,284            7,877           8,545           8,097                 
1194 Unemployment Ins. 384           1,493            465              528              500                    
1195 KPERS 26,932      31,418         43,934         52,874         54,253              
1190 Other 20,764      (3,836)          -               -               -                     
1100 Total Personal Services 568,767   597,309       659,460       747,621       707,119            

1200 Contractual 195,369   313,780       350,000       350,000            
Out-of-County Housing 278,409       
Other contractual 144,736       
Total Contractual 423,145       

1300 Commodities 89,486      121,651       114,497       62,425         62,425              

1400 Capital -            2,079            -               -               -                     

1850 Budget Credit -            (6,281)          (7,674)          -               -                     
Total 853,622$ 1,028,538$ 1,189,427$ 1,160,046$ 1,119,544$      

Greg Sund:
Includes O.T. and Comp 
Pay.
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Emergency Medical Service
Fund: 001
Department: 33

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 1,378,669  1,338,990     894,888      876,297       1,229,465    967,471       1,414,767  1,492,676           
1110 Call Back Pay -                 5,325          6,550           -                -                6,500          
1185 Meal Reimbursement -                 1,880          2,063           2,418           2,369           2,500          2,500                   
1188 Longevity Pay -                 33,413        36,651         35,883         35,751         40,879        49,230                

Holiday (DT) Pay -                 41,707        43,919         50,224         50,984         52,254        54,172                
Overtime -                 394,725      486,564       192,478       476,109       56,517        93,374                

1191 Social Security/Medicare -                 -              107,882       112,676       114,223       120,366      129,243              
1192 Health Insurance -                 -              372,834       386,828       337,392       366,649      331,108              
1193 Workers Comp -                 -              31,692         31,803         48,913         57,194        59,981                
1194 Unemployment Ins. -                 -              1,411           1,473           1,493           1,613          1,689                   
1195 KPERS/ KP&F -                 -              219,040       241,724       276,749       313,342      356,183              
1190 Other -              -                 13,212        21,272         (6,710)          -                -              -                       
1100 Total Personal Services 1,378,669  1,338,990     1,385,149  2,206,175    2,278,262    2,311,455    2,432,581  2,570,156           

1200 Contractual 112,572     128,064        141,267      118,516       109,590       122,551       131,500      141,600              

1300 Commodities
Fuel -              41,418          47,515        47,911         48,149         41,328         48,300        48,300                
Other Commodities 71,841        62,259          79,814        83,040         68,574         52,466         82,700        82,700                
Total Commodities 71,841        103,677        127,329      130,951       116,723       93,794         131,000      131,000              

1400 Capital Outlay 14,123        176,552        193,176      699               2,761           2,771           -              -                       

1704 Refunds 4,961            3,174          3,223           3,513           1,660           -              -                       

1850 Budget Credit (16,131)      -                (17,167)        (10,039)        -              -                       
Total Expenditures 1,592,205  1,767,244     1,833,965  2,459,564    2,493,682    2,522,192    2,695,081  2,842,756           

Greg Sund:
should be reduced for 
lower fuel costs

Greg Sund:
Inlcudes 10,100 for 
phone bill
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Emergency Management
Fund: 001
Department: 15

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 36,787         37,682         37,707    38,650       39,616       47,299       58,197        56,659               
1185 Meal Reimb - Compensable -                -           -             12               55               -               
1188 Longevity Pay -                765          785             1,207         1,301         1,279          1,545                  

Overtime -                -           -             -             43               -               43                       
1191 Social Security/Medicare -                -           2,953         3,058         3,660         4,550          4,456                  
1192 Health Insurance -                -           13,906       14,231       15,105       17,482        16,031               
1193 Workers Comp -                -           1,258         1,563         1,548         2,128          2,048                  
1194 Unemployment Ins. -                -           39               40               54               60                59                       
1195 KPERS -                -           3,185         3,512         4,713         6,144          5,930                  
1190 Other -                -                -           591             (252)           -             -               -                      
1100 Total Personal Services 36,787         37,682         38,472    61,367       62,987       73,777       89,840        86,771               

1200 Contractual 67,117         21,233         28,396    8,916         6,438         7,127         11,000        13,400               

1300 Commodities 5,881           4,472           3,905      7,358         10,993       10,832       8,500          8,500                  
 

1400 Capital Outlay 119               2,574           2,532      1,200         250             -             -               -                      

1850 Budget Credit -                (1,342)          (534)        -             (421)           -             -               -                      
Total 109,904       139,619       72,771    78,841       80,247       91,737       109,340      108,671             

Greg Sund:
includes 2,400 for 
phone bill
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County Attorney
Fund: 001
Department: 02

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 356,159          367,005   294,315  297,318       319,690       402,318       404,678       411,093            
1120 Elected Officials -            70,628    72,394         74,204         76,439         77,204         77,968              
1185 Meal Reimbursement 15            -                370               -                -               -                     
1188 Longevity Pay -            11,523    10,192         11,409         14,054         14,729         16,053              

Overtime -            111          298               253               370              1,967                 
1191 Social Security/Medicare -            -           28,466         30,299         36,941         38,019         38,792              
1192 Health Insurance -            -           119,488       136,305       147,211       150,888       133,789            
1193 Workers Comp -            -           709               720               715               994              1,065                 
1194 Unemployment Ins. -            -           297               319               403               497              507                    
1195 KPERS -            -           30,498         34,909         47,778         51,337         51,621              
1190 Other -                   -            -           2,877            5,161            -                -               -                     
1100 Total Personal Services 356,159          367,005   376,593  562,537       613,386       726,112       738,716       732,855            

1200 Contractual 12,876            5,629        16,499    23,140         17,388         24,954         18,915         29,700              

1300 Commodities 5,119              4,727        6,408      6,021            22,174         8,332            9,000           9,000                 

1400 Capital Outlay 6,846              5,455        3,661      2,244            8,080            9,572            6,000           6,000                 

1850 Budget Credit -                   (2,657)      -           -                -                -                -               -                     
Total 381,000          380,159   403,160  593,942       661,028       768,970       772,631       777,555            
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District Court
Fund: 001
Department: 11

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 1,220           3,364           3,151      -              -             -               -               -                    
1188 Longevity Pay -               -          -              -             -               -               -                    

Overtime -               -          -              -             -               -               -                    
1191 Social Security/Medicare -               -          -              -             -               -               -                    
1192 Health Insurance -               -          -              -             -               -               -                    

Life Insurance -               -          -              -             -               -               -                    
1193 Workers Comp -               -          -              -             -               -               -                    
1194 Unemployment Ins. -               -          -              -             -               -               -                    
1195 KPERS -               -          -              -             -               -               -                    
1190 Other -               -               -          -              -             -               -               -                    
1100 Total Personal Services 1,220           3,364           3,151      -              -             -               -               -                    

1200 Contractual 277,278      267,056      260,426  278,671     275,521     269,685       348,100      398,525            

1300 Commodities 15,643         19,668         14,091    18,769       12,988       15,662         -               -                    

1400 Capital Outlay 27,738         28,065         26,564    31,890       15,612       31,128         -               -                    

1850 Budget Credit -               (49,779)       (43,320)   -              (12,990)     (15,748)        -               -                    
Total 321,879      268,375      260,911  329,330     291,131     300,728       348,100      398,525            
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Road and Bridge
Fund: 001
Department: 19

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 1,627,165       1,764,715       1,467,044    1,450,936       1,462,964       1,483,233       1,590,388  1,427,769         
1185 Meal Reimb-Compensable -                  19                 -                  -                  -                  -              -                     
1188 Longevity Pay 64,386            -                  59,824         58,852            57,682            60,060            65,760        57,675              

Overtime -                  42,378         40,437            73,363            52,710            67,000        51,620              
Holiday Pay -                  -               -                  10,561            11,450        1,670                 

1191 Social Security/Medicare -                  -               114,595          118,530          118,248          134,602     117,714            
1192 Health Insurance -                  -               569,777          571,346          509,435          553,593     490,570            
1193 Workers Comp -                  -               55,868            57,310            45,274            57,169        50,547              
1194 Unemployment Ins. -                  -               1,481              1,528              1,527              1,760          1,539                 
1195 KPERS -                  -               125,124          138,139          154,637          179,162     156,645            
1190 Other 15,960            -                  4,402           23,115            (13,630)           -                  -              -                     
1100 Total Personal Services 1,707,511       1,764,715       1,573,668    2,440,185       2,477,793       2,425,123       2,660,884  2,355,749         

1200 Contractual 271,539          334,627          368,546       332,423          309,223          412,741          371,340     357,405            

1300 Commodities
1315 Asphalt & Chip Seals 29,352            677,133          20,710            937,000     937,000            

1303&1364 Fuel -                  437,636          524,812       590,801          558,141          537,916          596,900     447,675            
Other Commodities 1,343,626       1,595,161       1,020,945    1,164,777       571,263          1,192,109       285,310     285,000            
Total Commodities 1,343,626       2,032,797       1,545,757    1,784,930       1,806,537       1,750,735       1,819,210  1,669,675         

1400 Capital Outlays 475,007          548,200          310,714       40,578            35,605            4,633              -                     

1600 Debt Service 91,042            91,043            45,521         -                  -                  -                  -                     

1700 Non Expense -                  -                  -               23                    -                  -                  -                     

1850 Budget Credit -                  -                  (70,119)        -                  (58,145)           (15,248)           -              -                     
Total Expenditures 4,360,725       5,065,382       3,774,087    4,598,139       4,571,013       4,577,984       4,851,434  4,382,829         

Greg Sund:
cost of chips and freight 
removed from 
contractual as it is in 
line 1315.
Includes 4,825 for 
phone bill.

Greg Sund:
Reduced to 75% of 
2015 budget due to 
reduction in fuel costs.
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Noxious Weed Control
Fund: 001
Department: 25

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 85,752       83,000    84,046       93,472       73,145         78,877         81,443        82,253                
1186 Meal Reimbursement -           -             12               -                -               
1188 Longevity Pay 3,490         3,572      3,633         4,066         3,325           3,077           3,003          3,272                  

Holiday Pay 1,033           
Overtime -           762            1,388         9,402           7,205           6,671          7,539                  

1191 Social Security/Medicare -           -             7,396         6,381           6,547           6,970          7,119                  
1192 Health Insurance -           -             35,146       43,926         45,822         46,872        31,946                
1193 Workers Comp -           -             1,472         1,482           978               1,351          1,358                  
1194 Unemployment Ins. -             -           -             114            105               104               92                94                        
1195 KPERS -           -             7,393         7,169           8,640           9,413          9,474                  
1190 Other -             -           -             (4,632)        4,450           -                -               -                      
1100 Total Personal Services 89,242       86,572    88,441       145,827     150,418       151,249       155,815      143,055              

1200 Contractual 4,157         4,190      3,822         3,169         6,478           5,330           6,850          7,025                  

1381 Herbicides 654,794     595,818  688,390     853,558     716,383       760,506       750,000      775,000              
Other Commodities 4,575         5,872      4,525         2,619         8,236           7,470           6,900          7,500                  

1300 Commodities 659,369     601,690  692,915     856,177     724,619       767,976       756,900      782,500              

1400 Capital Outlay 939            378          -             -             63                 -                -               -                      

1700 Non-Expense -           -             11               -                6                   -               -                      

1850 Budget Credit -             -           (440,032)   -             (1,664)          (40,317)        -               -                      
Total Expenditures 753,707     692,830  345,146     1,005,184 879,914       884,244       919,565      932,580              

Greg Sund:
Includes O.T. plus 
Comp pay

Greg Sund:
Includes 1,525 for 
phone bill
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Environmental Services/Planning & Zoning
Fund: 001
Department: 32

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 107,573       103,366   104,034       107,931     99,892         86,014         101,088        102,087             
1188 Longevity Pay 4,133            4,658       4,709            4,879         2,756            3,363            2,923            3,671                  

Overtime -           559               639             1,463            1,138            1,700            1,161                  
1191 Social Security/Medicare -           -                8,496         7,818            6,780            8,087            8,179                  
1192 Health Insurance -           -                35,339       27,690         28,006         37,255          37,606               
1193 Workers Comp -           -                994             963               596               1,034            1,042                  
1194 Unemployment Ins. -                -           -                112             102               89                 106                107                     
1195 KPERS -           -                9,170         8,932            8,771            10,919          10,884               
1190 Other -                -           -                1,614         (4,203)          -                -                -                      
1100 Total Personal Services 111,706       108,024   109,302       169,174     145,413       134,756       163,112        164,737             

1200 Total Contractual 7,010            10,892     46,809         2,829         5,496            2,294            13,500          14,525               

1300 Total Commodities 2,126            790          1,582            715             2,396            893               4,000            4,000                  

1400 Capital Outlay 300               60             1,852            -              -                -                -                -                      

1850 Budget Credit -                -           (6,499)          -              (2,017)          -                -                -                      
Total 121,142       119,766   153,045       172,718     151,288       137,944       180,612        183,262             

Greg Sund:
includes 1,025 for 
phone bill.
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Public Health
Fund: 001
Department: 17

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 275066 274,031       261,043   268,001     255,238       264,824       258,266       265,558            
1185 Meal Reimb - Compensable -                112           151             99                 64                 150               -                     
1188 Longevity Pay -                9,535        10,376        8,847            10,241         10,377         10,927               

Overtime -                1,652        1,162          34                 162               -                166                    
1191 Social Security/Medicare -                -            21,041        19,687         20,493         20,563         21,164               
1192 Health Insurance -                -            81,981        85,533         98,765         98,531         94,824               
1193 Workers Comp -                -            729             704               528               565               553                    
1194 Unemployment Ins. -                -            275             257               268               269               277                    
1195 KPERS -                -            22,421        22,476         26,476         27,412         27,349               
1190 Other -                -                -            (683)            2,610            -                -                -                     
1100 Total Personal Services 275,066       274,031       272,343   405,454     395,485       421,822       416,133       420,818            

Employee Health Screen -            -              -                4,000            
Other Contractual 33,458         58,386         31,747     29,613        32,722         30,975         

1200 Total Contractual 58,386         31,747     29,613        32,722         31,723         34,975         34,825               

1300 Commodities 119,634       98,475         111,093   123,500     99,613         113,849       121,950       119,550            

1400 Capital Outlay 17,335         13,235         21,407     374             -                -                -                -                     

1399 Miscellaneous -                -                7,507        -              -                -                -                -                     

1850 Budget Credit -                -            -              -                -                -                -                     
Total Expenditures 459,022       462,879       444,097   558,941     527,820       567,394       573,058       575,193            

Greg Sund:
includes 3,400 for 
phone bill
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County Fair
Fund: 001
Department: 56

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1110 Salaries & Wages 16,137         15,580         16,240    17,942       18,528         19,273         20,300        -                      
1188 Longevity Pay -                -          -              -                -               -                      

Overtime -                -          -              -                -               -                      
1191 Social Security/Medicare -                -          1,373         1,417            1,474            1,553           -                      
1192 Health Insurance -                -          -              -                -               -                      
1193 Workers Comp -                -          43               436               340               532              -                      
1194 Unemployment Ins. -                -          18               19                 19                 21                -                      
1195 KPERS -                -          -              -                -                -               -                      
1190 Other -                -                -          12,910       (43)                -                -               -                      
1100 Total Personal Services 16,137         15,580         16,240    32,286       20,357         21,107         22,406        -                      

1200 Contractual 136,185       112,897       118,808  110,100     117,900       119,252       120,000      67,086                

1300 Commodities -                13,352         48,409    17,021       30,889         23,299         38,000        33,076                

1400 Capital Outlay -                12,840         19,512    -              (2,078)          6,250            -               -                      

1730 Transfer to Equipment Replace Res 1,410            267         -              -                -                -               -                      

1704 Refunds 12,838         12,950    -              -                -                -               -                      

1850 Budget Credit -                -                (22,225)  -              (16,633)        (1,700)          -               -                      
Total Expenditures 152,322       168,916       193,961  159,407     150,435       168,208       180,406      100,162             

Greg Sund:
For 2016, personnel 
expenditures are being 
moved to the new 
Building Rentals Dept.

Greg Sund:
This equals the 
$120,000 less the 
amount put in the Fair 
Building Rentals 
Contractual Line.

Greg Sund:
This number equals 
$38,000 less the 
amount in the Fair 
Building Rentals Dept 
Commodities line
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Fair Building Rentals
Fund: 001
Department:  057

Budget
Expenditure Categories 2016

1110 Salaries & Wages 20,300       
1188 Longevity Pay -             

Overtime -             
1191 Social Security/Medicare 1,553         
1192 Health Insurance -             
1193 Workers Comp 540            
1194 Unemployment Ins. 20               
1195 KPERS -             
1190 Other -             
1100 Total Personal Services 22,413       

1200 Contractual 52,914       

1300 Commodities 4,924         

1400 Capital Outlay -             

1730 Transfer to Equipment Replace Res -             

1704 Refunds -             

1850 Budget Credit -             
Total Expenditures 80,252       

Fair Operating Fund History
Contractual
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Commodities
Capital Outlay

Fair Rent Fund
Expenditures
Personal Services
Contractual
Refunds
Refunds
Commodities
Capital Outlay
Debt Service
Transfers to Other Funds
Total Expenditures
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Contingencies, Transfers Out, & Subsidies
Fund: 001
Department: 97

Actual Actual Actual Actual Actual Actual Budget Budget
Expenditure Categories 2009 2010 2011 2012 2013 2014 2015 2016

1650 Admin Center Lease Payment (PBC A) -              -               -                -                88,025         114,550      122,750                
1703 Interest on Investments -              -               -                576,550       -               
1730 Transfers to Reserves -              -               -                1,906,730    -               
1731 Transfer to Spec Road Machinery -              -               -                -                -               
1732 Transfer to Special Highway Fund -              -               -                -                69,500        113,400                
1733 Transfer to GO Bond Debt Service -              -               -                17,367         578,650       530,500      486,600                
1735 Transfer to Equipment Replace Res -              -               -                -                588,394       143,038      
1736 Transfer to Capital Improvement Res -              -               -                -                74,529         98,893        98,893                  

Total Transfer to Reserves -              -               2,991,841    -                -               
1705 Budget Stabilization Account -              -              -               -                35,789         150               1,750,000   2,756,172             
1701 Lease/Purchase Energy Perf -              -               56,601         -                -               
1706 Administrator's Contingency -              -              -               63,941         54,473         570,989       363,152      150,000                
1707 Reimbursement/Clearing Account -              -               -                -                -                -               
1299 Subsidies 1,315,523  1,338,332  1,395,389   1,401,863    1,422,325    1,451,348    1,325,029   1,387,197             

Total Expenditures 1,315,523  1,338,332  1,395,389   4,514,246    4,013,234    3,352,085    4,394,662   5,115,012             

Breakdown of Subsidies 2009 2010 2011 2012 2013 2014 2015 2016
1299-407 High Plains Mental Health 223,397     225,834      233,714      244,900       257,446       260,638       244,900      270,309                
1299-025 Hays Area Children's Center 128,697     129,808      138,272      139,000       144,000       144,000       139,000      139,000                
1299-026 DSNWK 220,500     222,395      230,919      238,100       244,100       250,000       238,100      238,100                
1299 Senior Citizens 120,380     138,996      142,155      143,388       136,554       138,614       136,554      140,734                
1299-408 Ellis Co Coalition for Econ Devel 100,000     100,000      100,000      87,500         87,500         87,500         47,500        47,500                  
1299-409 Soil Conservation District 74,500        73,250        75,125        75,125         75,125         75,125         75,125        75,125                  
1299-410 Extension Council 255,099     255,099      267,854      265,000       270,000       275,000       265,000      272,000                
1299-411 Historical Society 105,700     105,700      120,100      120,100       120,100       120,100       100,100      120,000                
1299-946 Ellis Co Junior Free Fair 3,250          3,250          3,250           3,250            4,000            4,000            3,250           4,000                     
1299-953 Humane Society of the High Plains 5,500          5,000          5,500           5,000            5,000            5,000            5,000           5,000                     
1299-632 Ellis Alliance Association 5,000          5,000          5,000           5,000            5,000            5,000            5,000           5,000                     
1299-897 Access Transportation 70,000        70,000        70,000        72,000         70,000         82,121         62,000        65,429                  
1299-904 Hays Arts Council 3,500          3,500          3,500           3,500            3,500            4,250            3,500           5,000                     
1299-949 Ministerial Service (Thanksgiving) -              500             -               -                -                -                -               -                         

Total 1,315,523  1,338,332  1,395,389   1,401,863    1,422,325    1,451,348    1,325,029   1,387,197             

Greg Sund:
All subsidies reduced 
to 2014 level on 
7/11/14.  Then some 
were reduced more.  
On 7/21 all were 
reduced to 2012 
levels.  Some were 
reduced more.

Greg Sund:
There was a $1,000 
mistake in math on the 
spreadsheet in the 
meeting packet.

Greg Sund:
3/1/2016 =   35,800
9/1/2016 =   35,800
                 415,000
                 450,800

Greg Sund:
Equals 30% of 718 Main 
Lease revenue plus 
$65,000 in Rent of 
Buildings at 
Fairgrounds.

Greg Sund:
Equals $600,000 road 
dedication less amount 
obligated to debt 
service on 2013 G.O. 
Bond issue

Greg Sund:
3/1/2016 =    11,375
9/1/2016 =   100,000
                     11,375
                   111,375

Greg Sund:
This number matches 
the cash used line in the 
G.F. Revenues area.
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Neighborhood Revitalization
Fund: 001
Department: 98

Actual Actual Actual Budget Budget
Expenditure Categories 2012 2013 2014 2015 2016

1704 Neighborhood Revitalization 35,737       18,641         
Co Revitalization 5,754         -              -                
Total Expenditures 41,491       -              -           18,641         
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General Fund Cash Reconciliation

2012 2013 2014

Cash Receipts Over (Under) Expenditures 440,023          598,121    

Unencumbered Cash - Beginning
     As Previously Stated 2,272,384       2,513,424 

Prior Period Adjustment (198,983)         -             

Unencumbered Cash - Beginning
    As Restated 2,073,401       2,513,424 

AP, PY Liabilities, Adjustments -                   (954,517)   

Unencumbered Cash - Ending 2,513,424       2,157,028 
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SPECIAL REVENUE FUNDS
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Special Alcohol
Fund:  029
Department: 04

Actual Actual Actual Budget Budget
Revenue & Other Sources 2012 2013 2014 2015 2016

0333 Local Alcoholic Liquor Fund 6,596       8,048       7,336      8,685            8,685                
Total Revenue 6,596       8,048       7,336      8,685            8,685                
Use of Cash on Hand 5,000            
Total Revenues & Other Sources 6,596       8,048       7,336      13,685          8,685                

Expenditure Categories
1200 Contractual 6,642       3,640       4,750      13,685          8,685                

Total Expenditures 6,642       3,640       4,750      13,685          8,685                

Greg Sund:
50% of projection 
provided by County 
Treasurer.  % 
Breakdown provided by 
County Treasuer
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Special Parks & Recreation
Fund: 031
Department: 04

Actual Actual Actual Budget Budget
Revenue & Other Sources 2012 2013 2014 2015 2016

333 Liquor Control Tax Disbursement 3,680      4,539       3,986      4,342            4,342                
Total Revenues & Other Sources 3,680      4,539       3,986      4,342            4,342                

Expenditure Categories
1200 Contractual 4,029      4,279       1,052      4,862            4,342                

Total Expenditures 4,029      4,279       1,052      4,862            4,342                

Greg Sund:
25% of Liquor Contorl 
Tax Distribution 
projection from County 
Treasurer
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Next Generation 911
Fund: 125
Department: 18

Actual Actual Actual Budget Budget
Revenue & Other Sources 2012 2013 2014 2015 2016

0759 911 Tax 160,769       187,956       192,729  200,000       200,000     
Transfer from Cellular 911 (111) 10,591         -                -          

0740 Interest on Investments 113               -                395         -               -              
Total Revenues 171,473       187,956       193,124  200,000       200,000     
Cash on Hand -                -                -          500,000       605,000     
Total Revenues & Other Sources 171,473       187,956       193,124  700,000       805,000     

Expenditure Categories
1200 Contractual -                -                -          -               -              
1300 Commodities -                -                -          -               -              
1400 Capital Outlay 137,897       -                -          -               -              
1650 Lease/Purchase -                -                -          -               -              
1730 Transfer Out -                -                -          -               -              

Total Expenditures 137,897       -                -          -               -              

Revenues&Other Less Expend 33,576         187,956       193,124  700,000       805,000     

 

Greg Sund:
For 2015, the 
Commisson decided not 
to budget any of this 
budget.  As cash 
continues to 
accumulate, there 
should be enough in the 
fund in the near future 
to cover the cost of new 
consoles for Dispatch.  
This is what we have 
been reserving funds to 
purchase.

Greg Sund:
The caluculated revenue 
based on revenue for 
the first four months of 
2015 is $193,567, so I 
rounded up to 
$200,000.
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Sales Tax Fund
Fund:  129
Department: 00

Actual Actual Budget Budget
Revenue & Other Sources 2013 2014 2015 2016

0162 Sales Tax 137,430        1,636,929 1,737,978    1,737,978         
0163 Sales Tax Disbursement from Hays 153,878        1,850,500 1,800,000    1,800,000         
0740 Interest on Investments 2                    1,322         10,000         10,000               

Reimburse Expenditures -                -             -                
Total Revenues 291,310        3,488,751 3,547,978    3,547,978         
Cash on Hand 1,008,095    1,008,095         
Total Revenues & Other Sources 291,310        3,488,751 4,556,073    4,556,073         

Expenditure Categories
1200 Contractual -                97,710       3,333,018    3,333,018         
1300 Commodities 5,346         
1400 Capital Outlay -                11,459       1,223,055    1,223,055         

Debt Service 128,231        1,786,173 
Transfer Out -                -             -                -                     
Total Expenditures 128,231        1,900,688 4,556,073    4,556,073         

Revenues&Other Less Expend 1,588,064 

Greg Sund:
Equals 42% of 1/2% 
sales tax (County Share)

Greg Sund:
Equals 48% of 1/2% 
Sales Tax (Hays' Share)

Greg Sund:
This is the amount paid to the Public 
Building Commission as lease on the 
project buildings.
Amortization:
B Series
03/01/2015           $39,831.25 Int
09/01/2015           $39,831.25 Int

C Series
03/01/2015           $50,426.85 Int
09/01/2014       $2,690,000.00 Princ
09/01/2014           $50,426.85 Int

PLUS: $462,500 for
Prisoner Temp Housing
$45/day*50 prisoners*250 days less 
$200,000 in Jail budget plus $100,000 
for Temp Jail Pods 

Greg Sund:
Balancing Number
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DEBT SERVICE FUNDS
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2013 GO Bond Issue Fund
Fund: 003
Department: 00

Actual Actual Budget Budget
Revenue & Other Sources 2013 2014 2015 2016

0790 Transfer from General Fund 487,800        578,650  530,500      486,600              
0740 Interest On Investments 27,559          -           -              -                       
0372 Compliance Account Proceeds 5,000            -           -              -                       

Total Revenues 520,359        578,650  530,500      486,600              
Cash on Hand -                 -           -              -                       
Total Revenues & Other Sources 520,359        578,650  530,500      486,600              

Expenditure Categories
1610 Principal Payments -                 430,000  440,000      415,000              
1620 Interest Payments 77,109          49,550    90,500        71,600                
1630 Commission and Postage -                 -           -              -                       

Debt Service -                 -           -              -                       
Transfer Out -                 -           -              -                       
Total Expenditures 77,109          479,550  530,500      486,600              

Revenues&Other Less Expend 443,250        99,100    -              -                       
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Enterprise Funds
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Solid Waste
Fund: 028
Department: 23

Actual Actual Actual Budget Budget
Revenue & Other Sources 2012 2013 2014 2015 2016

028-23-0509 Solid Waste Disposal Fees 1,388,630       1,255,217       938,481          1,054,000   974,460               
028-23-0759 C/D Disposal Fees 52,171            195,000      49,611                 
028-23-0340 State Grants -                   -               -                        
028-27-0490 HHW Fees 10,474            9,178               15,000        9,200                    

Reimbursed Expenses -                   -               -                        
028-23-0761 Miscellaneous 28,820            -                   20,243            -               -                        

Total Revenues 1,427,924       1,307,388       967,901          1,264,000   1,033,271            
Use of Cash on Hand -                   -                   -                   441,323      690,000               
Total Revenues & Other Sources 1,427,924       1,307,388       967,901          1,705,323   1,723,271            

Disposal
028-23-1110 Salaries & Wages 145,077          160,090          173,469          166,920      161,159               
028-23-1188 Longevity Pay 6,113               6,260               5,250               7,877           5,624                    

Overtime 11,773            9,591               15,173            9,750           15,149                 
Holiday Pay -                   235              -                        

028-23-1191 Social Security/Medicare 12,013            13,057            14,523            14,136        13,918                 
028-23-1192 Health Insurance 67,657            70,972            65,634            70,184        63,474                 
028-23-1193 Workers Comp 4,273               4,308               3,651               3,844           3,784                    
028-23-1194 Unemployment Ins. 157                  171                  190                  185              182                       
028-23-1195 KPERS 13,177            15,138            18,788            19,087        18,521                 
028-23-1190 Other (22,485)           (86)                   -                   -               -                        
028-23-1100 Total Personal Services 237,755          279,501          296,678          292,218      281,811               

028-23-1202 Phone Bill 975                       
028-23-1269 Solid Waste Hauling Contract 456,765          360,814          281,825          440,000      285,000               
028-23-1270 Solid Waste Disposal Fee 253,458          276,739          201,616          305,000      202,000               

Other Contractual 21,433            107,442          73,549            94,450        75,000                 
028-23-1200 Contractual 731,656          744,995          556,989          839,450      562,975               

028-23-1300 Commodities 39,601            35,761            34,029            46,000        40,000                 

Greg Sund:
based on cash balalnce 
of about $692,000 on 
12/31/2014.

Greg Sund:
Just a balancing 
number at this point.  
Will Need to compare to 
capital imp plan.

Greg Sund:
This amount is reduced 
from prior years to 
reflect the reduced 
anticipated revenue 
resulting from Ideal 
Refuse purchaisng 
Clem's which means we 
no longer receive solid 
waste from Clem's.

Greg Sund:
Lowered to more 
closely align with 
historic averages.
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028-23-1400 Capital Outlay 429                  14,997            197,852          504,759      34,460                 

028-23-1705 Budget Stabilization -                   -                   -               690,000               

028-23-1730 Transfers Out -                   -                   -                   115,000      115,000               

028-23-1850 Budget Credit -                   (12,720)           (250)                 -               -                        
Total Disposal 1,009,441       1,062,534       1,085,298       1,797,427   1,724,246            

Greg Sund:
This matches use of 
cash above.

Greg Sund:
Just a balancing 
number at this point.  
Will Need to compare to 
capital imp plan.
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Household Hazardous Waste
Fund: 28
Department: 27

Actual Actual Actual Budget Budget
Expenses 2012 2013 2014 2015 2016

1100 Total Personal Services -                   -                   -                   

1200 Contractual 9,751               15,222            18,904            23,060        23,060                 

1300 Commodities 2,023               553                  5,278               2,700           2,700                    

1400 Capital Outlay -                   1,679               46                    8,700           8,700                    

1850 Budget Credit -                   -                   

1730 Transfers Out -                   -                   (8,708)             -               -                        
Total HHW Expenses 11,774            17,454            15,521            34,460        34,460                 

Total Solid Waste Fund 1,021,215       1,079,988       1,100,818       1,831,887   1,758,706            

Revenue less Expenditures 406,709          227,400          (132,917)         (126,564)     (35,435)                

Unencumbered Cash - Beginning 182,218          
Prior Period Adjustment (15,401)           
Unencumbered Cash Restated 166,817          

Unencumbered Cash - Ending 573,526          
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Special Districts
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Ellis County Rural Fire District
Fund: 017
Department: 29

Actual Actual Actual Actual Actual Actual Budget Budget
Revenue & Other Sources 2009 2010 2011 2012 2013 2014 2015 2016

017-00-0136 Commercial Vehicle Licensing -                -                5,061           -               -                    
017-00-0140 Ad Valorem Real Estate Tax 331,856  100,135  51,671         126,006       126,998       174,733       433,478      437,938           
017-00-0144 Ad Valorum Pers Property Tax 18,121    8,663           23,616         23,075         11,887         -               -                    
017-00-0146 Ad Valorum Oil & Gas Tax 101,359  66,222         201,631       202,703       238,831       -               -                    
017-00-0212 Delinquent Tax 5,149      768          3,509           3,025           2,569           5,623           -               -                    
017-00-0107 Escape Tax 220          29                 20                 7                   -               -                    
017-00-0108 Vehicle Tax 21,847    19,296    16,234         10,038         18,894         20,069         12,558        20,000             
017-00-0117 State Set Off (2)                  -                    
017-00-0128 Recreational Vehicle Tax 509          499          470               310               525               593               356              600                   
017-00-0129 16/20 Motor Vehicle Tax 2,188      2,395      2,043           2,069           910               2,240           1,422          2,200               

Other Reimbursed -           -           -                10,191         3,944           -                -               -                    
Federal Aid -           -           -                -                -                -                -               -                    
Appropriations -           -           -                -                -                -                -               -                    
Other 249          -           5,918           -                -                -                -               -                    

017-00-0759 Miscellaneous 3,861      6,331      96                 128               -                87                 -               -                    
Total Revenues 365,659  249,124  154,855       377,034       379,625       459,122       447,814      460,738           
Use of Cash on Hand -           -           -                -                -                -                -               -                    
Total Revenues & Other Sources 365,659  249,124  154,855       377,034       379,625       459,122       447,814      460,738           

Expenditures
1110 Salaries & Wages 52,053    40,782    41,622         42,662         43,729         51,535         60,390        69,038             
1188 Longevity Pay 2,136      2,178           2,232           2,288           2,441           2,425          300                   

Overtime -           -                -                -               
1191 Social Security/Medicare 3,207      3,237           3,331           3,401           4,003           4,805          5,304               
1192 Health Insurance -           -                15,585         14,698         16,033         17,945        16,499             
1193 Workers Comp -           233               1,830           1,940           1,827           2,243          2,526               
1194 Unemployment Ins. 32            44                 43                 44                 46                 63                70                     
1186 KP&F 5,497      6,148           7,425           7,942           10,088         11,775        13,128             
1190 Other -           -           (401)             236               (340)             -                -               -                    
1100 Personal Services 52,053    51,655    53,061         73,344         73,702         85,972         99,646        106,865           

1200 Contractual Services 104,404  90,411    120,330       110,068       100,729       126,995       123,075      132,725           

1300 Commodities 40,454    31,570    59,021         43,601         78,100         55,377         76,100        79,000             

1400 Capital Outlay 134,733  11,927    79,376         65,728         32,017         125               31,000        24,500             

Greg Sund:
Have not, yet, reduced 
this number to reflect 
anticipated loss of Oil 
and Gas production 
value.  As one can see 
in actual numbers from 
2014, Oil and Gas Tax 
is a large component of 
this budget.
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1500 Debt Service -           36,041    31,649         31,649         25,954         86,717         102,993      102,973           

1705 Budget Stabilization Account -           -           -                -                -                -                -               

1730 Transfer to Special Fire Machinery Fund -           15,000    -                15,000         15,000         -                15,000        15,000             

1850 Budget Credit -           -           -                -                -                (17,465)        -               -                    
Total Expenditures 331,644  236,604  343,437       339,390       325,502       337,720       447,814      461,063           

Revenue Less Expenditures (188,582)      37,644         54,123         121,402       

Unencumbered Cash Beginning 216,846       33,387         
Prior Period Adjustment -                (5,123)          
Unencumbered Cash Beginning Restated 216,846       28,264         

Unencumbered Cash - Ending 28,264         65,908         

Greg Sund:
Three Leases:
Co 2 Truck 18,053.14
Water Trucks 51,907.66
SCBA's 33,012.10
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Non-Budgeted Funds
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NON-BUDGETED FUNDS ACTIVITY
For 2013 Calendar Year  (Needs to be updated for 2014)

Capital Imp. Fund 6 Equip Replace Fund 16 Risk Mgmt Fund 58

Cash Balance Jan 1 134,589       Cash Balance Jan 1 2,806,671 Cash Balance Jan 1 353,309     

Receipts: Receipts: Receipts:
Transfers In -                Transfers In 1,144,968 Transfers In 163,791     

Total Receipts -                Total Receipts 1,144,968 Total Receipts 163,791     
Resources Available: 134,589       Resources Available: 3,951,639 Resources Available: 517,100     
Expenditures -                Expenditures Expenditures
Contractual 15,417         Contractual Contractual
Commodities 144               Capital Outlay 847,667    
Capital Outlay 15,659         Transfers out
Encumbrances 12/31/13 43,865         Reimbursements -             

Total Expenditures: 75,085         Total Expenditures: 847,667    Total Expenditures: -              
Cash Balance Dec 31 59,504         Cash Balance Dec 31 3,103,972 Cash Balance Dec 31 517,100     

ROD Technology Fund 106 Drug Enf Unit Trust Fund 59 Munjor Grant Fund 12

Cash Balance Jan 1 207,290       Cash Balance Jan 1 51,634       Cash Balance Jan 1 -              

Receipts: Receipts: Receipts:
Transfers In -                Drug Tax Loan Payments 3,887         
Fees 51,054         Interest on Invest Disbursement

Drug Enforce Receipts -              
Revenues 98,129       

Total Receipts 51,054         Total Receipts 98,129       Total Receipts 3,887         
Resources Available: 258,344       Resources Available: 149,763    Resources Available: 3,887         
ROD Disbursements 177,006       Disbursements 59,554       Loan Payments 3,887         
Capital Outlay Public Safety

Total Expenditures: 177,006       Total Expenditures: 59,554       Total Expenditures: 3,887         
Cash Balance Dec 31 81,338         Cash Balance Dec 31 90,209       Cash Balance Dec 31 -              
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Landfill Post Closure Fund 98 Spec Highway/Bridge Fund 78 Special Fire Machinery Fund 27

Cash Balance Jan 1 153,333       Cash Balance Jan 1 796,695    Cash Balance Jan 1 17,266       

Receipts: Receipts: Receipts:
Transfers In -                Transfers In Transfers In 15,000       

Total Receipts -                Total Receipts -             Total Receipts 15,000       
Resources Available: 153,333       Resources Available: 796,695    Resources Available: 32,266       
Expenditures Expenditures Expenditures
Debt Service -                Accounts Payable 151,637    Capital Outlay

Capital Outlay
Debt Service

Total Expenditures: -                Total Expenditures: 151,637    Total Expenditures: -              
Cash Balance Dec 31 153,333       Cash Balance Dec 31 645,058    Cash Balance Dec 31 32,266       

SW Deprec Reserve Fund 34 Pros Atty Train Fund 25

Cash Balance Jan 1 141,412       Cash Balance Jan 1 1,003         

Receipts: Receipts:
Transfers In Revenue 4,629         

Total Receipts -                Total Receipts 4,629         
Resources Available: 141,412       Resources Available: 5,632         
Expenditures Expenditures
Contractual 27,896         Expenditures 4,980         

Books

Total Expenditures: 27,896         Total Expenditures: 4,980         
Cash Balance Dec 31 113,516       Cash Balance Dec 31 652            
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Motor Vehicle Operating Fund 96 Oil Depletion Trust Fund 126

Cash Balance Jan 1 349,748       Cash Balance Jan 1 1,571,811 

Receipts: Receipts:
Collections 246,758       Transfer from State

Total Receipts 246,758       Total Receipts -             
Resources Available: 596,506       Resources Available: 1,571,811 
Expenditures 260,890       Expenditures
Personal Services Contractual
Contractual
Commodities
Capital Outlay
Transfers Out
Total Expenditures: 260,890       Total Expenditures: -             
Cash Balance Dec 31 335,616       Cash Balance Dec 31 1,571,811 
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Greg Sund 

Typical Weekly Commitments 

Monday 

8:25am - Radio Interview at KKLS regarding Commission Agenda and other issues 

1:30pm – Weekly Meeting with Greg Erbert 

2:00pm – Every two weeks, meet with MW Builders & Architects at 1205 Fort or sometimes at other 

locations such as EOC 

3:00pm – First Monday of Month – Meet with Commercial Builders and Architect at Commercial 

Builders Office on Canal in Hays. 

5:00pm – Commission Meeting first three Mondays 

Tuesday 

During day, I put together the agenda packet for the Department Head meeting.  The earlier this can be 

done, the better. 

Assist with payroll as needed. 

8:30am – Meeting with Curt Hoffman, Gary Haas, Mark Polifka,  

10:30am – Meeting with Mike Leiker 

1:00pm – Meeting with Marcy McClelland 

2:00pm – Meeting with Kerry McCue 

3:00pm – Meeting with Bill Ring 

4:00pm – Meeting with Tom Drees 

Wednesday 

During day, I start organizing the Commission meeting packet. 

Assist with payroll as needed. 

8:30am – Department Head meeting 

2:00pm – Meeting with Ed Harbin 

4:00pm – 3rd Wednesday – Monthly Ellis County Coalition on Economic Development Board Meeting 
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Thursday 

Finish organizing Commission meeting packet throughout day, put it together with Adobe Acrobat, 

create links to enclosures, insert page numbers of enclosures, put on website, email copy to Judy Werth, 

Sheila Dreiling, and Ruth Mermis, print packets and distribute copies to Commissioners, Donna Maskus, 

Front Desk of Clerk’s Office, and me.  

9:00am – Meeting with Darin Myers 

10:30am – Meeting with Lisa Ree 

12:00pm – Meeting with Pat Lowry of Hays Daily News - 2nd Thursday each month 

3:00pm – Meeting with Donna Maskus (often cancelled because we visit at other times) 

Friday 

9:00am – Meeting with Butch Schlyer 

 

Other Responsibilities 

1. Wright Express Bill Processing – This is done monthly after the statement comes out on the 6th.  

You save the statement to the network drive.  Print a hard copy of the statement.  Under reports, pull 

up the Vehicle analysis Report, save it to the network drive, then print a copy.  Pull up the Wright 

Express Bill Allocation for the last month.  Zero out the information on all of the supporting pages. Save 

it as this month’s report. Enter the new information.  There are several places to verify numbers 

entered.  In the end, the main page needs to match the statement.  Most months, there is a credit and a 

place on the main bill allocation page to enter it.   

2. Purchase Card Processing – Need to send out a reminder on the 8th of the month to all purchase 

card processors reminding them of the 10th of the month deadline for coding all prior month 

expenditures charged against the cards.  Just after the 10th, pull up go into 

www.controlpayadvanced.com.  Go to Reports, then Company Reports, the Transaction Report.  Change 

the date range to the most recent statement dates.  Click create report.  Click “export”.  Unzip the file to 

the network drive.  Then open it in Excel and scroll through to determine if all of the purchases have 

been coded.  If not, you need to stop and send out another reminder to the processors.  If they are 

coded, higlight the line in the list titled “Ellis County” and delete it.  This is a record of our last payment.  

Then save the file to the network drive as a ‘csv” file.  Rename it to include the statement date.  Then 

save.  Distrbute the statement and the Excel spreadsheet to Bobbi Dreiling, Donna Maskus, Ann Pfeifer, 

and Whitney Moeder. 
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Administration

Does # of Is  If not. Fin Dir Does How Many Does

County  # of Employees Admin Do you have Admin Appointed Admin

Have County  In Admin Finance  a Finance Oversee Dept Evaluate

County Population Administrator? Employees Office Director? Director? H/R? Heads? Dept Heads? Notes

Finney 37,200       Yes 330 Full‐time 4                      Not by Title Not by Title Yes 12 Yes

Administration consists of Administrator, Payroll, 

and Human Resources.  Administrator has authority 

to hire, fire, and discipline appointed directors (after 

informing commissioners in executive session.)

Harvey 34,800       Yes Yes

Responsibilities include budget prep and monitoring, 

coordination of policies, general ledger and fixed 

asset accounting, accounts payable, payroll, 

employee records, and preparation of Commission 

agendas.  Is also the primary contact for the Board of 

County Commissioners

Ford 34,800       Yes No information on website

Lyon 33,700       No

McPherson 29,400       Yes 5                      Yes Yes

Administrator Oversees Payroll, Employee Benefits, 

Accounts Payable, Revenues, Bank Accounts, Tax 

Disbursements, Commission Meeting Packets, Policy 

Implementation

Barton 27,500       Yes No Yes

Franklin 26,000       Yes

Administrator is Chief Administrative Officer, attends 

Commission meetings, is County purchasing officer, 

responsible for care and maintenance of County 

property, prepares plans, policies, manuals, 

contracts, and other documents for Commission, 

serves as County representatives on boards and 

committees, makes recommendations on policy.

Sumner 23,700       No

Seward 23,500       Yes

Administrator is chief administrative officer, 

responsible for implementation of Commission 

goals,  budget preparation, coordination of County 

operations, with other governments and agencies, 

and development of proposals to improve County 

operations.

Average 30,067      

Ellis 29,100       Yes 2                   Yes 7 Yes
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County 

Budget                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Staff # Accts 

pay 

checks 

2014 

Other 

AP 

# 

Depts 

# Com 

Mtg 

2014 

# of 

Tax 

dist 

# tax adj 

2014 

NRP Passport #1099s Spec 
taxes 

Maint 
ins 

Co 
licenses 

Moving 
permits 

Co 
inventory 

Po’s Homestead 
Food sale 

ELLIS 

$315,322 

4.75 4,501 Yes-2 16 55 47 285 59 Yes-710 119 Yes                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                Yes Yes Yes Yes 49 30 

Finney 

$261,351 

Combined 

Clerk/Elec 

4 Didn’t 

answer 

No 19 Didn’t 

answer 

46 Didn’t 

answer 

Didn’t 

answer 

N/A Didn’t 
answer 

Didn’t 
answer 

Yes Yes Didn’t 
answer 

Yes Don’t 
use 

Didn’t 
answer 

Franklin 4 4,268 2 19 87 105 Didn’t 

answer 

23 N/A 275 455 No Yes 10 Yes Don’t 
use 

50 

Harvey 

$227,991 

4.20 4,950 No 20 60 89 392 6 N/A 74 18,862 No Yes Yes-5 No 269 33 

Lyon 

$203,681 

3 5,264 No 17 Didn’t 

answer 

81 231 175 N/A Didn’t 
answer 

436 Yes Yes Yes-8 Yes Didn’t 
answer 

75 

Seward 

$175,200 

4  6,663 Yes-3 26 38 

attended 

26 203 2 N/A 108 36 No Yes No Yes 7000 46 

Barton 

$277,405 

5 4,603 4 16 50 45 1,177 4 N/A 56 57 No Yes 13 Yes 75 67 

Eliis County Clerk’s 2016 Budget preparation 

COUNTY CLERK’S OFFICE 
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County 

 

# Reg Voters # voting 

precincts 

# Polling 

sites 

# Electronic 

Pollbooks 

# of voting 

machines 

# intrastate 

voters 

processed in 

2015 

Budget for 

2015 and if incl 

payroll/benefits 

# Staff  

ELLIS 17,499 32 10 26 70 2,115 $68,449 

includes payroll 

4.75  

Barton 17,040 40 19 None 89 Didn’t 
answer 

$66,950 Didn’t’ 

answer 

 

Finney Didn’t 

answer 

27 16 29 30 Didn’t 
Answer 

$261,351* 

Combined 

Clerk/Election 

Didn’t 

Answer 

 

Franklin 17,359 23 21 0 24 Didn’t 
answer 

$134,086 

Includes 

payroll, not 

benefits 

4  

Harvey 20,796 37 12 36 43 1318 $56,000 Didn’t 

answer 

 

Lyon 18,468 32 16 32 128 114 $231,005 
wages and 
benefits 

2  

Seward 21,000 22 2 8 45 None $41,000 wages 
but no benefits 

4  

Ellis County Clerk’s 2016 Budget preparation. 

ELECTION  
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Budget Document Updates
Ann Pfeifer to: Greg Sund 06/18/2015 08:03 AM
Cc: dclerk

Greg:

Our department had a few change forms that were seen by the commission on Monday night.  We have 
filled all of our positions except the outside fill.  Please correct the personnel service portion of our budget 
as follows.

Amanda is the Special Tax Collector position, paid out of Treasurer's Budget
Casey is the MV/Tax Clerk II position, paid out of the MV Budget
Erika is the MV/Tax Clerk position, paid out of the Treasurer Budget.

We have the operation/support assistant position, paid 1/2 Treasurer and 1/2 MV budget, is open for 
outside hiring.

Please disregard my email from last night.  I would like to include this comparison table instead.  I 
reorganized it by population for ease of understanding.
  

Survey for 2016 Budget Prep -Presentation 6.22.15.pdfSurvey for 2016 Budget Prep -Presentation 6.22.15.pdf

Thanks.

Ann Pfeifer
Ellis County Treasurer
718 Main St
PO Box 520
Hays, KS 67601
785-628-9465
Fax 785-628-9467
treasury@ellisco.net

Pursuant to K.S.A. 45-220(c)(2), Kansas Open Records Act Statement, the information in this email may not be used for the 
purpose of offering for sale any property or service to any person listed.  To sell, give or otherwise make available to any person any 
list of names or addresses contained herein or derived from this email, inconsistent with K.O.R.A., is unlawful.  And pursuant to the 
aforementioned statute, all information contained in this email or the response to it, shall be considered a public record of the 
government of Ellis County.
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TREASURER'S OFFICE - County Comparison Survery for Population Rank 11-25 (40 to 20 thousand)

County  Population 

# of 

Employees

Treasurer & 

MV in one 

Office (Y/N)

Satelite Office 

(Y/N) 

Are Tax and Motor 

Vehicle Employees 

Crosstrained?

 # of Titles w/ 

Registration 

 # of 

Registration 

Renewal 

Crawford               39,400  [1] 12 No Yes Some, not all                   8,622            29,779  [5] 

Geary               38,000 11 Yes No YES- Definitely!                 12,808            25,913 

Finney               37,200 11 Yes No somewhat                 10,852            31,528 

Cowley               36,300 9 Yes No not all of them                   7,806            30,944 

Ford               34,800  [5] 9.5 Yes No

7.5 cross trained-

MOVRS, 4.5-cross                   8,097            25,285 

Harvey               34,800 12 No not cross trained

Montgomery               34,500 13 No Yes Some                   7,190            26,927 

Lyon               33,700 8 Yes No

MV is trained to 

process Treas. Mail                   7,313            26,567 

Miami 32,600             [9] 13 FT, 1 PT Yes No No 8,100+

 

33,700+  [1] 

McPherson 29,400             10 No N/A No                   7,337            30,141 

Ellis               29,100  [11] 11 Yes No YES- Definitely!                   6,663            26,371  [8] 

Barton               27,500 

Franklin               26,000 9 No No No

Sumner               23,700 

Seward               23,500  [15] 10 Yes No Not Totally                   6,265            16,812 
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TREASURER'S OFFICE - County Comparison Survery for Population Rank 11-25 (40 to 20 thousand)

County

Crawford

Geary

Finney

Cowley

Ford

Harvey

Montgomery

Lyon

Miami

McPherson

Ellis

Barton

Franklin

Sumner

Seward

 # of CMV 

Transaction  # of Antiques 

 Dollar Amount 

Real Estate 

 Dollar Amount 

Oil/Gas Tax 

 Dollar Amount 

Personal Property 

Tax 

 Dollar Amount 

State Assessed 

                 857 

 included in PP 

Tax Roll  $    28,046,331.82  $           45,059.86  $        1,275,679.38  $   2,569,583.74 

                 140                 1,180  $    35,966,961.00  [5]  $             4,846.00  $            711,120.00  $   2,501,971.00 

 1st Yr  $    38,942,161.00  [4]  $   12,785,790.00  [1]  $        1,834,027.00  $ 11,326,528.00  [2] 

                1,680  $    27,936,401.30  $      1,844,520.72  $        2,678,795.60  [1]  $   4,641,748.02  [7] 

                 571                 1,641  $    34,237,586.92  [6]  $      2,853,098.78  $        2,318,214.16  [4]  $   8,507,924.27  [4] 

                 513  $    39,252,941.10  [3]  $      1,661,924.06  $        2,610,807.18  [2] 

                 365                 1,675  $    28,164,048.00  $         588,148.00  $        1,405,256.00  $ 10,375,739.00  [3] 

N/A  $    43,367,758.00  [1]  $         361,896.00  $            787,750.00  $   6,517,154.00  [5] 

924                 2,817  $    40,211,624.00  [2]  $      1,036,583.00  $        2,482,652.00  [3]  $ 51,781,282.00  [1] 

              2,072                 1,722  $   28,225,369.43  [8]  $   10,531,263.82  [2]  $        2,050,425.34  [5]  $   3,571,791.26  [9] 

                1,441  $    29,641,886.93  [7]  $         327,119.44  $            162,121.23  $   4,063,921.27  [8] 

 None                    200  $    21,944,574.00  $      7,193,662.00  $        1,080,582.00  $   5,388,211.00  [6] 
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TREASURER'S OFFICE - County Comparison Survery for Population Rank 11-25 (40 to 20 thousand)

County

Crawford

Geary

Finney

Cowley

Ford

Harvey

Montgomery

Lyon

Miami

McPherson

Ellis

Barton

Franklin

Sumner

Seward

 Dollar Amount 

16/20M 

 Total Taxes All Types 

Listed 

 # of Tax Statements 

Printed 

Escrow 

Program 

(Y/N)

# of People 

Participate

# of Escrowed 

Tax Statement

 $          105,829.42  $        32,042,484.22                         27,086 No N/A N/A

 $            53,753.00  $        39,238,651.00                         16,815 Yes 45 Tax

0 we don't send 

separate billing 

 $            86,879.00  $        64,975,385.00  [2]                         33,382  [2] Yes 201 Tax 242

 $          145,758.36  [1]  $        37,247,224.00                         21,863 No N/A N/A

 $            94,670.62  $        48,011,494.75  [3]                         20,139 No N/A N/A

 $                              -   Yes 80 Tax

 $          104,215.48  $        43,629,887.82                         32,000  [3] No N/A N/A

 $          136,182.00  [2]  $        40,669,373.00                         21,557 No N/A N/A

$91,508  $        51,126,066.00                         24,136 No N/A N/A

 $            75,576.00  $        95,587,717.00  [1]                         19,032 No N/A N/A

 $          114,660.32  [3]  $        44,493,510.17  [4]                         34,997  [1] Yes

676 Tax

216 MV 975 Tax Stmt

 $                              -   

 $            80,935.40  $        34,275,984.27 19,338 Yes 245 Tax 245+

 $                              -   

 $            30,787.00  $        35,637,816.00                         22,682 Yes 139 Tax
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TREASURER'S OFFICE - County Comparison Survery for Population Rank 11-25 (40 to 20 thousand)

County

Crawford

Geary

Finney

Cowley

Ford

Harvey

Montgomery

Lyon

Miami

McPherson

Ellis

Barton

Franklin

Sumner

Seward

 Dollar Amount of 

Warrants (PP/Oil) 

(Total Year) 

 Total # of 

warrants 

(PP/Oil) 

 Dollar Amount of 

Redemptions (RE) 

Total # of 

Redemptions (RE) % Delinqent

 $           31,593.00                  175  $    3,808,013.00 1,524 [1] 9.79% [1]

 $     1,055,921.00               1,476  [2]  $    1,059,053.00 870 [3] 3.26% [2]

 $           99,001.44                  742 

 $        222,826.16                  665  $    1,164,662.25 799 [4] 2.89% [3]

 $           95,249.00                  699  $       774,237.00 880 [2] 2.14% [5]

 Breakdown not 

readily available               1,080  $       918,388.00 203 [7]

 $           49,387.00               1,058  $          46,730.00 350 [6] 0.10%

 $        234,202.08               1,727  [1]  $       367,531.95 195 [8] 1.35% [6]

 $        429,718.00               1,009  $       494,705.00 538 [5] 2.59% [4]
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Introduction 

Within this document you will find the 2016 Budget Proposal for the Ellis County IT 

Department.  It breaks down the 2014 Actual Budget, 2015 Budget, 2015 Actual-YTD, and the 

2016 Budget figures.  The Personal Services section will be adjusted based on projections 

supplied by the County Administrator.  One significant change will be that a long-time 

employee will be retiring at the end of 2015 so the salary and longevity line items will be 

reduced slightly.  The Contractual and Commodities line items are held to the same level as last 

year’s budget. 

The following statistical analyses are included to help illustrate the budget and staffing levels: 

 County Comparison Chart 

 MeasureIT Benchmarking Report – IT Budgeting Metrics 

 MeasureIT Benchmarking Report – IT Staffing Metrics 

The first chart is a comparison of nine Kansas Counties of similar size in population.  This chart 

takes a look at In-House IT Support, Outsourcing currently being done by the respondents and 

their budget figures.  As you will see there are a couple of outliers that paint an incomplete 

picture.  The first outlier is that, of all the respondents, none have GIS staff in IT.  Of the 

respondents polled, most have a separate a GIS department or do not have GIS staff.  The 

second outlier is that it is a relatively small sample size, made even smaller by the fact that only 

four of the nine candidates polled responded to the poll.  Some information for the other 

candidates was gathered online. 

Because of the small sample size of the first comparison chart, a second, nation-wide poll was 

completed by a third party that has a much larger sample size (40 respondents from County 

agencies of like size in population and budget.)  These poll results are broken into two separate 

polls, IT budgeting and IT staffing.  Both of these reports take a look at budgeting and staffing 

metrics from several different perspectives.  Within each of these perspectives, there is a 

common recurring theme.  This theme is that the Ellis County IT Department is statistically in 

line with all of the 40 respondents in terms of Budget and Staffing levels. 

The last item in this report is the Ellis County Information Technology Service Catalog.  This is a 

listing of all of the services that the IT department provides to the County offices and the 

citizens of Ellis County. 
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2014 2015 2015 2016

EXPENDITURES ACTUALACTUAL BUDGET ACTUAL-YTD BUDGET

1100 PERSONAL SERVICES 343,325.34     353,852.00     90,588.80       351,015.00     

1200 CONTRACTUAL SERVICES 121,357.00     168,151.00     17,377.68       168,151.00     

1300 COMMODITIES 32,071.00       34,200.00       9,391.50         34,200.00       

1400 CAPITOL OUTLAY 2,285.00 -                  0.00 -                      

1700 NON-EXPENSE ITEMS 0.00 -                  0.00 -                      

Total 499,038.34 $556,203 117,357.98 $553,366

2014 2015 2015 2016

PERSONNEL ACTUALACTUAL BUDGET ACTUAL-YTD BUDGET

Full-Time Positions 4.00 4.00 4.00 4.00

Half-Time (shared-Contractual) Positions 1.00 1.00 1.00 1.00

Internship Positions (Temp.) 0.00 0.00 0.00 0.00

       Our mission is to provide responsive and dependable delivery of IT services to the county organization 

       to support fiscally sound and effective government.

1.  Improve training initiatives for IT staff

2.  Maintain current software on PCs and Servers.

3.  Continue to add tools for our GIS system.

4.  Explore options for hosted email system.

2014 2015 2015 2016

EXPENDITURES ACTUALACTUAL BUDGET ACTUAL-YTD BUDGET

1110 Salaries & Wages (Classified Employees) 235,128.12 238,156.00     65,718.11 238,473.00     

1188 Longevity Pay 12,153.08 17286 14,000.00       

1191 FICA 18,845.60 19503 4,964.64 19,230.00       

1192 Health Insurance 52,896.27 52123 12,846.31 52,526.00       

1193 Workers Comp. 222.70 330 281.29 327.00            

1194 Unemployment Insurance 248.04 254 259.00            

1195 KPERS 23,831.53 26200 6,778.45 26,200.00       

343,325.34 353,852.00 90,588.80 351,015.00

*** To be Completed by County Administrator

DEPARTMENT PROFILE

COUNTY GENERAL FUND
INFORMATION TECHNOLOGY

DEPARTMENT 13

DEPARTMENT SPENDING SUMMARY

DEPARTMENT PERSONNEL SUMMARY

2015 ACCOMPLISHMENTS

DEPARTMENT SPENDING DETAILS

MAJOR GOALS AND OBJECTIVES FOR 2016

 Installed a Blackberry server to syncronize smartphones 
of personnel with Lotus Notes. 

 Utilized GIS even further internally to produce 
informative reports with visually discriptive data.

 Installed new workstations for Treasurer's office "front-
line" staff as part of new State Mandated VIPs 
revitalization.

 Established a Policy and Procedure packet for the 

 Created a Storage Area Network (SAN) to 
provide more suitable data storage for the virtual 
servers.

 Expanded Ellis County I.T.'s service delivery 
to include the Victoria Police Department.

 Replaced switches in the courthouse to 
upgrade a 10 yr old network backbone.

 Installed the Netmotion Server system to allow 

 Succesfully replaced the 10-yr-old Phone System (and 
other departmental systems) with a Hosted PBX. 

 Utilized GIS even further internally to produce 
informative reports with visually discriptive data.

 Continued migration from physical servers to Virtual 
Servers using VMWare..

 Successfully completed the move of Admin offices to 
the new Administrative Center.

 Built the IT Infrastructure for the new 
Semergency Services Building and the newly 
remodeled Courthouse/LEC.

 Upgraded the Virtual Server Environment to 
comply with current Microsoft standards.
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2014 2015 2015 2016

EXPENDITURES ACTUALACTUAL BUDGET ACTUAL-YTD BUDGET

1202 Telephone and Telegraph* 8,974.73 10,000.00 2,163.03 10,000.00

1210 Freight and Express 105.33 110.00 103.00 110.00

1241 Repair & Servicing Auto 1,102.33 $2,000 $2,000

1247 Rep/Serv Data Proc Equip 750.00

1248 Service Agreements 90,000.00 5,625.00 90,000.00

1251 Private Car Mileage 250.00 250.00

1253 County Vehicle Expense 16.00 $50 $50

1258 Subsistence 1,362.28 1,500.00 43.00 1,500.00

1262 Other Contract Labor 955.00 1,000.00 1,000.00

1263 Data Processing Services 4,136.58 0.00 0.00

1289 Registration Fees 16,828.96 4,000.00 189.39 4,000.00

1290 Subscriptions 7,877.80 100.00 100.00

1291 Dues and Memberships 232.50 250.00 250.00

1296 Surety Bonds 166.00 175.00 166.00 175.00

1298 Other Contractual Services 27,837.91 58,716.00 8,338.26 58,716.00

121,357.00 168,151.00 17,377.68 168,151.00

1303 Gasoline 1,944.59 $2,000 173.58 $2,000

1306 Motor Vehicle Parts 69.03 $200 $200

1370 Office Supplies 17,066.59 17,000.00 3,394.63 17,000.00

1398 Computer Equipment Parts 12,976.03 15,000.00 5,823.29 15,000.00

1399 Other Supplies 14.76

32,071.00 34,200.00 9,391.50 34,200.00

496,753.34 556,203.00 117,357.98 549,366.00

* Hosted PBX expense item to be determined by the County Administrator

CONTRACTUAL SERVICES

COMMODITIES

DEPARTMENT SPENDING DETAILS
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Ellis County Emergency Medical Services Program Breakdown 
 
Mission Statement: 

To provide a superior level of pre-hospital emergency medical care in an effective 

and efficient manner, and to enhance community awareness of Emergency Medical 

Services resources and system accessibility. 

 
Response Program: 

 911 Responses 

 Inter-facility Transfers 

 Event Standby’s (Football, Soccer, Car Races, Rodeos, Walking Events and 

Other Events as requested) 

 
Administration Program: 

 Department Administration 

 Billing for Services 

 Accounts Payable and Receivable 

 Employee Matters  

 Scheduling 

 Training (internal employees and exterior agencies) Daily, Semi-Annually and 

Annually 

 Vehicle/Equipment Maintenance 

 Product Evaluation 

 Determinations of the appropriate levels of equipment and insuring adequate 

levels are maintained   

 Monitor Department Committees (Mass Causality Committee, Protocol 

Committee and  Honor Guard) 

 
None Tax Expenditure Programs: 

 CPR For Life 

 Car Seat Program 

 Bicycle Helmet Safety Program 

  
 

 

ECEMS Program Breakdown – 2016 Budget.doc/06-17-15 
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Ellis County
Emerency Management
as of June 17, 2015 15:00 hrs

Director # of Support Interstate? Interststate State Hwy. State Hwy. Sirens Sirens Sirens Oil Wells Schools Schools Schools Schools Private Private  Volunteers
Full or PT Staff Yes or No # of miles Yes or No # of miles Do you manage total number Resposibility  Total # # USD's University College Jr. College Schools Schools # Managed

County‐ # Square miles Population (Y/N) to set off Producing/InJection High School K‐8
Finney‐1,301 Square  37,200        1 FT 1 FT No N/A Yes 52 No 28 Dispatch 1239/76 2 0 0 1 0 3 16‐Hams

Harvey‐ 34,800        No Reply
Ford‐1,099 square 34,800        1 FT 2FT NO N/A YES 144 Yes 22 Yes 136/Oil Injection 16 0 0 1 0 1 80*

Lyon 33,700        No Reply
McPherson‐900 sqaure 29,400        1 FT with 911 1 FT Yes 35                Yes 66 No 33 27 5271 6 3 1 1 4 0

Barton 27,500        No Reply
Franklin‐577 square 26,000        1‐FT 1‐FT Yes 30                Yes 70 No 22 911 center 2382/755 4 1‐OU 1 Neosho  4

Sumner‐1,188 square 23,700        1 FT 1 FT Yes   33                yes 5 ? No 25 community 441/167 7 2 30

Seward 23,500        No Reply

Average 30,067       

Ellis  900 square 29,100        1‐FT 1‐PT 20 hours Yes 30                Yes 30 Yes 26 Yes 2759/1780 3 1‐FHSU 1‐NCKTEC 0 1 3 20*

Marion 12,600 No Reply *CERT and Ham Radio

Rooks‐900 square 5,181 1‐FT No 0 Yes‐2 60 No/City managed 18 Dispatch 1680/150 3 0 0 0 0 1 **113 online 10.01.2015

Trego 2,980 No Reply
Russell‐900 square 6,933 1‐FT 2‐Vols yes 30 yes 96 no 2040/305 3 NO No No No No varies

Graham 2,593 No Reply
Norton‐881 square 5,622 1 Ft No Yes 30 No 5 Dispatch 152 2 1 5

Thomas 7,948 No Reply
Ellsworth‐723 square 6,398 1‐FT 1 Volunteer Asst Yes 23 134 No No 330/25 2 No No No No No Varies

As you can see above the survey was sent to the 9 counties selected by Greg  with 5 replies.
I also sent it to 8 more counties of similar size in geography in NW/Central Ks with 4 replies.
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Health department 

County Comparison Analysis 
 
A spreadsheet listing of recommended comparable county health departments with comparable programs 
and services was undertaken by the Ellis County Health Department staff. The programs/services listed 
are categorized into 2 groups: 

 Basic routine programs/services that all health departments manage. These include the WIC 
program, vaccinations, and epidemiological surveillance. Immunizations are further subdivided 
into children, adult, and flu vaccinations. Although other ancillary services are provided by health 
departments those listed are at the core of public health. 
 

 Grant funded programs provide funding by KDHE to manage and conduct the program. These 
include Home health Services; Maternal & Infant Program: Healthy Start Program: Family 
Planning and the Preparedness program. Even though these programs are grant funded they are not 
subsidized at 100%. Counties are responsible for a portion of the program expenses. 
 

In addition to the programs/services listed the number of total clients served last year (2014) and the 
current (2015) department budget was also gathered. 
 
 
Analysis: 

The information gathered shows that:  
 Some of the larger health departments have turned a focus to acute care. This is especially true of 

Lyon and Finney Counties.  
 
Lyon County has the Flint Hills Community Wellness Clinic. This is a Federally Qualified Rural 
Health Care Clinic (FQRHC) and is comparable to the First Care Clinic in Hays. Lyon County 
staffs mid-level practitioners for assessment, diagnosis and intervention. They do assume the 
Maternal & Infant Program as well as the Preparedness Program. In addition they have staff for 
environmental health. 
 
In addition to their public health services Finney County boasts 3 mid-level practitioners. They are 
utilized for: 

1. Acute care clinic for the public 
2. Clinic for Finney County employees and dependents 
3. Family planning program 

 
   Franklin County also uses a part time mid-level practitioner for an acute care clinic. 

 
 

 All of the health departments that responded to the survey participated in some of the grant funded 
programs. Ellis County participates in none of them. 

 
 All of the health departments that responded have more employees than Ellis County. The high is 

23 and the low is 10. The average is 16. Ellis County has 7. 
 

 All of the health departments that responded have a larger budget than Ellis County. The high 
budget is 2 million and the low is $667,197. The average budget is $1,105,000. Ellis County has a 
budget of 573,058. 
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 Some of the health departments do a high volume of children’s vaccinations. Finney County, 

Franklin County, Seward County, and McPherson County lead in this area. This is correlated to 
the level of health care providers in the community. 
 

 WIC caseload numbers vary widely among the health departments. The State WIC office assigns 
county caseloads and is dependent of demographic variables. Also some of the health department 
do outreach WIC in neighboring counties. The WIC grant covers all direct expenses associated 
with the program. 
 

 

Summary: 

All of the cohort counties surveyed including Ellis County provide basic public health and associated 
ancillary public health services. In addition, all of the cohorts surveyed except Ellis County participate in 
some of the KDHE grant funded programs. It is obvious, however, that to participate in such grant 
programs additional staff and increased budget expenditures are required.  
 
It is important to remember that some of the grant funded programs are very redundant serving the same 
client base with similar services/benefits (ex. M&I and Healthy Start are redundant with the WIC 
program). In addition, these grant funded programs require a local match and do not cover the entire 
operating cost of the program. 
 
Historically, administration of the local health department has attempted to increase capacity especially in 
the area of acute care. This ambition would have required an investment in space and staff but should 
have produced cost effective revenues. However, commissioners never had the resolve to take this step.     
 
At this point the Ellis County Health Department continues to provide a variety of basic and ancillary 
public health services. (A comprehensive listing of these services is attached).  Even though Ellis County 
has the smallest staff and smallest budget it fares well when compared to the cohort counties. Most 
notable are our stand-a-lone WIC program, adult and flu vaccinations, as well as surveillance activity. In 
addition, total clients served demonstrates vibrant department activity.   
 
Current staffing levels are necessary to provide the number and variety of immunization services, the 
WIC program, and required surveillance activity. A point to remember is that vaccinations and the WIC 
program produced $248,285 of $286,887 of the total department revenue in 2014  Ancillary public health 
services are provided based on staff availability and scheduled appointment times. 
 
As stated current staffing is necessary to continue services. Any reductions in the budget will also force 
staff reductions. When compared to our surveyed cohorts it would be an embarrassment and disgrace to 
reduce public health services further.  
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Ellis County Health Department 

Programs, Sub-Programs, and Services 

 
Program/services in yellow are mandated or considered necessary as being the only or low cost 

community provider: 

1.  Adult Wellness Program: 
 Health screens (blood pressure, cholesterol, lead, glucose, PSA)  
 Physicals: (Day care provider, Foster parent provider) 
 Education: includes handouts, phone calls, presentations, Web-site, etc.  
 Allergy injections – Adults and college students whose allergist is out of the area.  

 
2.  Child Wellness Program: 

 Wellness Physicals: Includes day care, kindergarten, school, and KBH 
 Lead testing and follow-up – State Lab (required by KBH and Head Start 
 Hemoglobin screens (required by Head Start) 
 Nutritional assessments (required by Head Start) 
 Education: includes handouts, phone calls, presentations, Web-site, Etc. 
 Allergy injections – Children whose allergist is out of the area 

 
3.  Immunization Program: 

 Adult routine vaccinations 
 Child routine vaccinations  
 Travel vaccinations including Yellow Fever and Typhoid  
 Flu/Pneumonia Vaccinations 
 Epidemiology vaccinations (Ig, rabies, etc.) 

 
4.  Surveillance and Epidemiology Program 

 Reportable disease investigation and analysis 
 Contact investigation 
 Prophylaxis and/or treatment (STD’s, H1N1, etc.) 
 Epi Trax surveillance database input and management 
 Courier service – Contracted and utilized by area providers 
 Nuisance abatement – Ks Statute or Resolution 

 
5.  TB Control Program: 

 TB Screens for high risk and contacts, as required by community agencies/programs 
 TB investigation 
 TB case management 
 TB prophylaxis and medication management 

 
6. Laboratory Program: 

 Rx lab services Low cost 
 Wellness labs program 

 
7.  Bio-hazard Disposal Program: 

 Used sharps disposal for the community at large 
 Used sharps disposal for commercial entities (nursing facilities, veterinarians, tattoo shops, etc.) 

 
8.  Drug Screening Program: 
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 KNAP – contracted drug screening for Pharmaceutical license holders  
 Affinity – contracted drug screening for professional license holders 
 Ellis County – safety sensitive positions 

 
10. WIC Program: 

 Complex federal grant program administered through KDHE and contracted with local health 
departments. (caseload approximately 400 participants) 

 
11. Senior Companions Program 

 Volunteer Station provider: Validate all volunteer assignments, expenses, and quarterly reports 
 
12. Children & Youth with Special Health Care Needs Program  

 Regional office for NW Kansas. Provide application intake, data management, referral and 
collaboration for program clientele for prescribed services. 

 
14. Bob Box Program 

 This program provides a box of nonperishable foods to senior citizens requesting it. It is sponsored 
by the Kansas Food Bank. 

 
15: DSNWK Consumer Rights Advisory Board Member 

 Approve/deny restrictions imposed on DSNWK consumers 
 
16: Hays Head Start Health Services Advisory Board 

 Discuss/recommend new policy and procedures related to health protocol for Head Start children 
 
In addition to the variety of programs and services, the Ellis County Health Department has also 
developed collaborative community partnerships for service delivery to benefit individuals, agencies, and 
the community. Some of these partnerships include:  

 USD 489, 388, and 472        
 Private schools (TMP, Holy Family and St Mary’s) 
 Hays Area Vo-Tech 
 Head Start, Early Head Start, Parents as Teachers  
 DSNWK 
 FHSU 
 Hays Academy of Hair Design 
 LEPC 
 Hays Med Center – includes numerous physicians and medical offices, infection control, and 

discharge planning 
 1st Care Clinic 
 Community Pharmacies 
 High Plains Mental Health Center 
 KVC-Wheatland for children 
 Children’s Center and Healthy Start Program 
 Area wide nursing and assisted care facilities 
 Hays Senior Center 
 Mary Elizabeth Home 
 Area grocery stores (WIC Program) 
 Area civic organizations 
 Hays, Ellis, and Victoria government 
 Wheelchairs of Ellis/Hays 
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Health Dept

Dept Office Billing Nursing Clerical MID Other WIC Children's Adult Flu Home Healthy Prepare Family Total Current

County Population Adm Manager Staff Staff Staff Level Staff Caseload Vaccinations Vaccinations Vaccinations TB Tests Epi Cases Health M & I Start Program Planning Clients Budget

Finney 37,200       1         1                 2              6 5 3 5 2130 7707 1384 1238 608 120 Y Y Y 11,319 2,000,000         

Harvey 34,800       1         1                 1              5.5 2 8* 1025 837 1562 2258 185 110 4086 667,197            

Ford 34,800       128

Lyon 33,700       107

McPherson 29,400       1         1              5 4 1 374 4258 1709 765 250 107 Y Y Y Y 3064 738,506            

Barton 27,500       1         2              6 5 1 3.5 750 600 137 Y Y Y Y 7000 1,200,000         

Franklin 26,000       1         1                 2              1 4 0.5 3 800 7580 75 Y Y 7143 1,020,324         

Sumner 23,700       1         1                 2              2.5 4 0.5 330 1859 137 1700 159 55 Y Y Y Y 2981 1,017,337         

Seward 23,500       1         1                 1              6 6 2* 3 1,338 5872 394 2363 736 79 Y Y Y Y 8966 1,092,500         

Average 30,067       

Ellis 29,100       1         1                 1              2 1.5 RD 400 120 1290 1700 860 106 8,845    573,058            

* - Part time staff

Notes:
Unable to obtain comparable data from Lyon County as they are a Community Wellness Center and are much like the First Care Clinic in Hays. Most of their service is acute care.

Unable to get information from Ford County as they reported they are in the process of moving.

Finney County - Reports 23 employees: Staff include a jail nurse; 3 mid-level practitioners for clinics; 3 Registered Dieticians; Childcare surveyor; Lab assistant; 1 nurse and 2 clerks dedicated to WIC. Conducts outreach WIC clinics

Harvey County - Reports 18 employees with many of these being part time. Staff includes child care surveyor, health/wellness coordinator, financial manager, preparedness coordinator, and healthy start visitor. Total clients does not include WIC  

MacPherson County - Reports 12 employees. 2 nurses are dedicated to the WIC program: A mid-level practitioner is used for family planning. Department administrator reports the need for an office manager.

Barton County - Reports 18 employees; Includes 1.5 RD's, childcare surveyor, healthy start visitor, part time social worker, health/wellness promotion. Conducts outreach WIC clinics in other counties. Children/Adult/Flu vaccinations are a combined number

Franklin County - Reports 12.5 employees; Includes a WIC coordinator, RD full time, WIC clerk, and certified billing coder. Provides acute care and family planning with mid-level nurse; Conducts outreach WIC clinics; Adult/flu vaccinations are a combined total.

Sumner County -  Reports 10.5 regular staff and contracts with a Mid-level PA for the family planning program.

                               Reports a County Sales Tax that supports EMS, Public Health, and Mental Health Services

Seward County -  Reports 19 employees; 2 RN's and 3 Clerks dedicated to WIC; A dedicated immunization nurse; 2 part time mid-levels, Registered Dietician, social worker, healthy start home visitors (2 part time). Conducts outreach WIC clinics in other counties.

3700

812

Did not provide information due to the fact they are in the process of moving

Cannot draw comparables as they are a FQRHC
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