
  COUNTY COMMISSION 
Monday, June 15, 2015 

5:00 PM 

Ellis County Administrative Center – Basement Meeting Room 

 

Order of Business 

I. Opening 
 
A. Call to Order 
B. Pledge of Allegiance 
C. Clerk Calls the Roll 
D. Order of Business 

Consideration of Amendments 
 

II. Prior Minutes 
 

III. Consent Agenda 
 
A. Approval of Employee Status Changes as presented 
B. Approval of Refunding Warrants as presented 
C. Approval of Tax Roll Adjustments as presented 
D. Approval of Escape Tax Orders as presented 
E. Approval of Adds and Abates as presented 
F. Approval of Accounts Payable and Payroll as presented 
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IV. Issues from Persons Not on the Order of Business 
 
V. Public Requests/Presentations/Reports Agenda 
 

A. Ellis County Historical Society Enclosure 
2016 Budget Subsidy Request  $120,000 
 

B. DSNWK Enclosure  
2016 Budget Subsidy Request – Non-Specific Request 
 

C. ACCESS Transportation Enclosure 
2016 Budget Subsidy Request $65,429 

 
D. Humane Society of the High Plains Enclosure 

2016 Budget Subsidy Request – Non-Specific Request 
 
E. Ellis Jr. Free Fair 

2016 Budget Subsidy Request 
 

VI. Action Items Agenda 
 

A. NextEra Energy Road Maintenance Agreement 
Discussion  

 
B. Buildings and Grounds Tech Position 

Consideration of whether to authorize hire of Buildings and Grounds Tech 
position 

 
C. Mechanic Position Enclosure 

Consideration of whether to authorize hire of mechanic 
 

VII. Issue Introduction/Report Agenda 
 
A. Public Works 
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1. Bridge Improvement Program 
Report/Discussion 

 
2. 230th Ave./55th St Intersection Improvement Project 

Enclosure 
Report/Discussion 

 
B. Public Health 
 

1. Monthly Report – April 2015 Enclosure 
Report/Discussion 

 
C. County Administrator 
 

1. Ellis County Historical Society – Ellis to 
Nicodemus Trail Project Enclosure 
Report/Discussion 

 
2. TimeClockPlus Enclosure 

Report/Discussion 
 

E. County Commission 
 

1. Commissioner Reports 
 

F. Executive Session (if required) 
 

VIII. Adjournment 
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To: County Commission 

From: Greg Sund 

CC: Order of Business Recipients 

Date: 6/11/2015 

Re: June 1, 2015 Order of Business 

V. Public Requests/Presentation/Reports Agenda 

A. Ellis County Historical Society – Enclosed is background information regarding 
this request for a subsidy in 2016. 

B. DSNWK - Enclosed is background information regarding this request for a 
subsidy in 2016. 

C. ACCESS Transportation - Enclosed is background information regarding this 
request for a subsidy in 2016. 

D. Humane Society of the High Plains – Enclosed is background information 
regarding this request for a subsidy in 2016. 

E. Ellis Jr. Free Fair – As of this writing, I have not received any packet 
information regarding this request. 

VI. Action Items Agenda 

A. NextEra Energy Road Maintenance Agreement -  

B. Buildings and Grounds Tech Position – As reported earlier, we have a half-
time tech position in the budget, but Lead Technician Greg Erbert believes a 
half time position is not sufficient to meet the demands of his operation.  For 
this reason, he requests authority to hire a full-time employee in this position.  
Because the position has not, yet been filled in 2015, there is sufficient budget 
authority to hire a full-time employee with the exception of full-time benefits.  
This would be added cost to the department.  It is obvious to me that as we 
take one more buildings and grounds the demands on our two person staff in 
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this department are greater than what two people can provide in a timely 
manner.  For this reason, I support this request. 

Suggested Motion: To approve/disapprove the request to hire a full-time 
Buildings and Grounds Technician. 

C. Mechanic Position – Because we now have operational cost information 
through April, I updated the spreadsheet I distributed in April or May.  As the 
report shows, the projected cost of outside repair and maintenance for 2015 
has jumped to about $61,000.  This is primarily due to the large cost of 
replacing the transmission on a grader.  Now we are looking at the possible 
need to replace an engine in a grader, which will also be rather expensive.  
Considering this fact, it is possible the experience and projection based on 
January – April probably is fairly accurate.  However at $61,000, we are still 
somewhat borderline as to whether another mechanic is justified.  I believe 
the decision could go either way at this point.  That said, a decision up or down 
needs to be made on this position so Road and Bridge knows what to do with 
this request. 

Suggested Motion: To approve/disapprove the hiring of one additional 
mechanic position for Road and Bridge. 

D.  

VII. Issue introduction/Report Agenda 

A.  Public Works 

1.  Bridge Improvement Program – Mr. Hoffman and I agreed to retain 
the services of BG Consultants to help us write an application for this 
project.  In discussing the recommended project, Mr. Hoffman and I 
discussed a list provided by KDOT.   They told Mr. Hoffman that the 
likelihood of a grant for a project will go up if we select a bridge from 
the list.  The one at the top of the list is a fracture critical bridge and 
has the lowest sufficiency of any bridge on the list, which means it 
should stand a good chance of being funded.  For this reason, Mr. 
Hoffman and I agree that this is the best candidate at this point.  Mr. 
Hoffman plans to visit with engineers from BG Consultants to learn if 
they agree with our assessment. 

2. 230th Ave./55th Street Intersection Improvement Project – I received 
the attached photo showing the estimated extents of the project from 
KDOT.  They also confirmed that they talked to the US Government 
and verified that they agree this project will not impact I-70 and 
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therefore special permission for the project and related studies are not 
necessary. 

B. Public Health 

1. Monthly Report – April 2015 – Enclosed is the report for April.  If 
Commissioners have any questions, I encourage them to visit with Mr. 
Schlyer or direct questions to me and I would be happy to visit with 
him. 

C. County Administrator 

1. Ellis County Historical Society – Ellis to Nicodemus Trail Project – 
Enclosed is information from the Ellis County Historical Society about a 
trail project they are promoting along with the Nicodemus Historic 
Site.  The information in the packet will explain the background of the 
project.  They are in the fund raising stage of the project.  One 
important item that was pointed out to me is the date for the kick-off 
event in the information has been delayed due to the inability of 
Legislators to attend on June 20.  Another date will be set in the future. 

2. TimeClockPlus – This is the current time keeping software for keeping 
track of employee payroll offered through CIC.  When we originally 
purchased the software, we included the purchase of time keeping 
software, but we were also told they  were in the process of reviewing 
a new vendor because they had problems with the one they used at 
the time.  For this reason, we decided not to install the time keeping 
software CIC offered at that time and decided to wait.  The current 
time keeping software is provided by a company with a 25+ year track 
record and used in many applications.  CIC is just one of the 
applications.  When we decided not to install the original time keeping 
software, CIC credited our account the cost of the software.  We have 
just left the credit on the account while we waited for the new time 
keeping software.  It has been available for some time now, but in-
house, department heads were hesitant to make the switch.  For this 
reason, we are only now purchasing the new software.  I am including 
the quote for the cost of the software, which includes the cost of one 
time clock requested by Public Works.  All other departments will use 
computers to clock in and out.  In many cases, department heads may 
determine to avoid time clock type time keeping altogether with this 
system and program in standard hours.  This will speed up time 
keeping.  We still have a credit on the account of about $9,000 that is 
to be applied to this purchase.  That brings the net cost down to about 
$11,000 including the new time clock.  However Mr. Leiker is in the 

6



 Page 4 
 

process of seeking some additional information regarding pricing and 
will place this issue for consideration an upcoming Order of Business. 

 

 

Greg Sund 
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Mechanic Services
Paid by Road and Bridge
2010 ‐ 2015

Rep/Serv Road Vehicle Machinery Oil, Grease
Year Personnel Mach & Equip Parts Parts Other Fluids

1100 1243 1340 1341 1365
2010 1,701,374.00   12,927.23          69,873.84      113,593.97 29,390.85    
2011 1,573,668.19   17,003.57          68,651.72      77,144.83   25,610.52    
2012 2,416,625.09   32,541.55          75,835.22      88,283.07   32,531.10    
2013 2,488,422.73   28,831.47          84,721.04      157,232.16 34,981.15    
2014 2,425,123.33   38,739.41          84,613.53      123,024.47 29,576.55    
2015 770,051.58       20,555.28          14,439.51      33,428.39   5,505.07       Actual through April

Projection
2015 2,310,154.74   61,665.84          43,318.53      100,285.17 16,515.21     Projected Full Year

Note: 2010 and 2011 Personnel Costs are considerably lower because before 2012 Employee Health
Insurance and KPERS were charged to one budget in the General Fund thereby greatly under 
reflecting the cost of departmental operations.

Note: The amounts of Road Vehicle Parts, Machinery Parts, and Oil, Grease, Other Fluids are listed
to show consistency of the cost of these things regardless whether work is done by our employees
or through contract mechanic work.

Greg,
There are several factors that can't be reflected in this type of spreadsheet.
1) It assumes that annual repairs are done on comparable equipment and are the same inherent type and cost.
2) Assuming equipment usage and condition remain the same (with vacant operator positions usage changed)

(weather affects frequency of equipment usage)
3) Even with below market wages, the mechanics that left make more than the replacements

 so the in‐house wage is not consistent
4) Vendor repair is done as per their schedule and does not reflect our urgency and does not reflect response 
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to get equipment back to the shop when failure occurs.
5) Cost to transport equipment to expedite vendor repair.

This is good info but I would do a comparison by vendor year to year rather than a blanket review.
Mike Graf
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Ellis County EDP Project 
June 8, 2015 
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ELLIS COUNTY HEALTH DEPARTMENT 
          Phone: 785-628-9440    Fax: 785-628-0804 

 E-MAIL: butch@ellisco.net 
601 Main Street 

Hays, Kansas 67601 
 
 

Monthly Report Narrative 

April 2015 
 
In addition to the various services listed on the Health Department’s Report for the month of April department 
administration and staff also accommodated the following: 
 
Epidemiology: 

Administration and nursing staff investigated 6 cases of reportable diseases as assigned by the Kansas 
Department of Health and Environment. These cases included: 

 Hepatitis C               2 cases 
 E Coli    1 case 
 Salmonella   1 case  
 Invasive Strep A   1 case 
 TB Infection   1 case 

  
 

KDHE: 

April 7 – Administrative staff participated in a Special Health Care Needs Program regional meeting.  
 
April 28 – Department administrator participated in the KDHE statewide public health conference call. 
 
   

Meetings: 

April 6 – Department administrator attended a meeting with Evergreen personnel at the administrative 
center.  
 
April 10 – Department staff meeting to discuss current Ellis County and community events.    
 
April 14 – Nursing staff attended a DSNWK Human Rights Committee meeting.     
 
April 29 – Department administrator billing clerk met with ABBB personnel for audit purposes.  
 
April 10, 17, and 24 – Department administrator had meetings with the County Administrator about current 
issues and concerns   
 
 

 

Department Head Meeting:  
Department Administrator or designee attended all weekly department head meetings scheduled by the 
County Administrator. 
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Clinics: 

Community blood pressure clinics during April were conducted at: 
Wyndam Place  Hays Plaza  
Hays Meal Site Centennial Towers 
Epworth Towers   

 
 
April 17 – Community wellness labs were conducted at the health department for the public and county 
employees 
 
April 24 – Community wellness labs were conducted at Ellis, Ks. for the public. 

 

 
Department employees utilized 68 hours of benefit time in April.  
 
  
 
  
 
 

Respectfully Submitted 
Butch Schlyer, Health Administrator 
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Date: June 9, 2015

To: Ellis County Commissioners,  1204 Fort Street,  Hays, Ks. 67601
Katrina Hess, MD. 1923 E. 22nd Street,  Hays, Ks. 67601

From: Robert "Butch" Schlyer, R.N.  Ellis County Health Administrator

Subject: Monthly Health Department Report APR‐15

Allergy Injections 80 244
Basic Health Service Grant
Blood Pressure Screens 30 113
Bob's Boxes 41 198
Client Credit
County Wellness Profiles 27 51
County Wellness PSA's 13 25
CYSHCN Grant
Dental Screenings
Drug Screens/Spec. Collections 2 12
Ear Exam 1
Epidemiology Cs Mangement
Epidemiology Surveillance 6 23
Glucose Screening
Head Lice Screening 2
Hearing/Auditory Screening
Hemoglobin Screening 13 17
Height/Weight Screen 1 4
Immunizations ‐ Routine 31 197
Immunizations ‐ Hepatitis A 13 43
Immunizations ‐ Hepatitis B 17 68
Immunizations ‐ Meningicoccal 2
Injections ‐ Miscellaneous 14 54
Interest Paid By Insurance Co.
Jail Attendance
Labs ‐ Miscellaneous 7 27
Lead Screening 13 18
Nuisance Complaint 1 1
Nuisance Follow‐up 1 1
Nutritional Assessments 1 12
Office Visits
Other Department Revenue
Other Reimbursements
Physicals 1 6
Physicals XIX (KBH) 1

365.00          

28.60             345.00           766.89          

55.00             360.00           75

53.00             545.77           147 2,834.00       
35.05             85.45             63 584.57          

0.59               0.23               
266

25.00             298.86           59 7,824.45       
192.00           710.40           192 2,573.60       

459.33           2,308.98       88 6,222.65       
505.79           3,483.02       170 9,314.68       

11
3,377.32       22,746.59     750              70,726.24    

1 5.00               
21.29             30.02             45 141.28          

8.00               
20.00             4 40.00            

75

75.00             275.00          

3,423.96       

5.00              
51
4

920.00          
15.00            

72.00            
133.00          

248.70          
70

276.00           299.00          
54.00             54.00            

109

19,898.00    
441
931

4,984.00       9,969.00      
562.50           2,177.50      

Revenue Received Prior Year ‐ 2014
Services Revenue

659 6,765.00       

Ellis	County	Health	Department
601 Main Street, Suite B,   Hays, Kansas 67601
Phone: (785) 628‐9440     Fax (785) 628‐0804

Services Month/Yr to date
Services

Month/Year to Date

75.00             325.00           18 1,140.00       
1
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Pregnancy Tests 2
Pvt Insurance Overpayment
Refugee Assessment
TB Case Management 1 1
TB Follow‐up 10 39
TB Medications 6 20
TB Screens/Readings 81 262
Vision Screens
Vaccinations ‐ Flu 3
Vaccinations ‐ Pneumonia 2 14
Vaccinations ‐ Rabies 6 6
Vaccinations ‐ Travel 12 51
Voter Registrations
Weight Loss Program

Orientation 2
Follow‐up 4
Participants 1

WIC Program
Certifications 84 328
Check Pick‐Up 176 623
Participants 385
RD/Nutrition Ed 75 215
Other WIC Tranactions 31 94

Totals: 1,182     2,784  

Dept Clients Served 587 2,099  

Budget for year 2015 - $573,058.00

Percentage of year gone - 33.0%

Personnel Services

Contractual Services

Commodities

Capital Outlay

2015 Budget YTD Expenditures

2015 Budget YTD Revenues 29.74

20.00             15 150.00          
30.25             217.44          

12
121
53

249.69           1,678.86       860 5,780.78       

65.01             4,675.51       1686 37,208.56    

628.48          
1,157.02      

1,289.60      
628.48          

4,492.33      

29
10
113

2,812.42       
10,248.88    
10,968.30    

627
420

8844

95.00             510.00           1,123.00       

7,263.95       25,835.64     84,604.44    

20,238.03     83,448.55     10,802        284,782        

7

849
1770

157,565.00           

83,200.00             

27.50%

Budget Summary

Category Year-to-Date % Used
126,774.00           

4,962.00               

25,830.00             

0.00

30.46%

14.19%

21.18%

0.00%
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